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Introduction 
 
The original master plan for Mulcahy Field was approved in 2014, and is now being revised. This 
park is located in the Union Hill neighborhood of Worcester, and is approximately 3.4 acres in 
size. It is bordered by Dorchester Street on the north, Acton Street and residential buildings on 
the south, residential buildings to the west, and both commercial and residential structures on 
the east side.  

 
This master planning process is a continuation of the Parks Division’s initiative to prepare 
master plans for each of its properties, in order to best identify, maintain, manage, and 
prioritize the critical needs of its parks. The master plan is used as a general guide for future 
improvements. All improvements outlined in the master plan are recommendations only and 
are subject to refinement and adjustment as necessary to meet actual site conditions and 
funding availability. 
 
 

Existing Conditions 
 
Mulcahy Field currently includes a baseball field, batting cage, softball field, small basketball 
court, playground, park building (with restrooms and concessions), and 9-space parking lot. 
Dugouts and a bleacher pad for the baseball field were installed in 2018. The site is relatively 
flat, except for the southern portion that slopes down to Acton Street. In addition, there are 
scattered trees around the edges of the property, and the site is mostly enclosed with old 
chain-link fencing. Access to the park is currently via the parking lot off Acton Street and an 
opening in the fence adjacent to the sidewalk on Dorchester Street. 
 
 

Community Participation 
 

In order to best understand and assess the current conditions of Mulcahy Field, the 
demographics of the park, the recreational needs of the community, and to discuss what the 
priorities of the master plan should be, the Parks Division and EarthDesign Landscape 
Architecture LLC conducted a series of community engagement meetings. Over a period of two 
months, the project team met with interested parties. The initial meeting was to introduce the 
project and solicit ideas, concerns, and comments from the group. At the second meeting, The 
Parks Division and EarthDesign presented two alternative concept plans based on input from 
the attendees, objectives, and preliminary goals derived from the first meeting. A preliminary 
(preferred) master plan was then developed based on input received at the previous meeting, 
and the Parks Division presented this plan at a third public meeting.   
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Schedule of Public Meetings 

Date Location Meeting Objective 

December 13, 2018 Addison Apartments 
Community Room  
(2 Addison Street) 

Project introduction 

January 24, 2019 Addison Apartments 
Community Room 
(2 Addison Street) 

Presentation of master plan 
concepts 

February 7, 2019 Worcester East Middle School 
(420 Grafton Street) 

Presentation of preliminary 
(preferred) master plan 

June 27, 2019 50 Skyline Drive Presentation of master plan 
to Parks & Recreation 
Commission 

 

 600 public hearing notices (post cards) were sent out 2.5 to 3 weeks prior to each public 
hearing.  

 Public hearing notices are fluorescent green for high-visibility and contrast from typical 
mail envelopes. 

 Public hearing notices were sent out to homeowners within the Mulcahy Field 
neighborhood area. 

 Public hearings were posted as part of the City Council Agenda. 

 Public hearings were posted on the City Clerk’s website. 

 Public hearings # 1 and # 2 were held at the Addison Apartments Community Room (2 
Addison Street), which is located less than one-half mile from Mulcahy Field. Public 
hearing # 3 was held at Worcester East Middle School (420 Grafton Street), located 
across the street from the Dorchester Street entrance to Mulcahy Field. 

 Mulcahy Field is located in an Environmental Justice (Minority status) area. 
 

 

Proposed Master Plan 
 
The proposed master plan includes a new baseball field with 60’ and 70’ base options (in the 
same location as the existing field); a new batting cage; a multi-use rectangular field that can be 
rotated to 3 different layouts (for even wear on turfgrass); a pickleball court; a multi-use court 
(accommodating 4 half-basketball courts, futsol, and floor hockey); a full-size basketball court; a 
new playground; a walking path, fitness stations; picnic areas; and expanded parking. The 
courts, fields, walking path, and parking lot will be lighted. New fencing is proposed to be 
installed along the property boundaries, and a retaining wall is proposed along the 
southeastern property lines. New trees are proposed behind the retaining walls at the south 
end of the site, and in other locations near the edges of the park. Access areas are proposed at 
the existing parking lot off of Acton Street, and at two locations on Dorchester Street. 
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Enlarged View of Master Plan 
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Estimated Construction Costs 
 
The following costs have been estimated for the construction of Mulcahy Field Improvements. 
Each of the first four categories includes grading/earthwork associated with that particular 
facility. 
 

Facilities: Cost Estimate: 
Lighted Athletic Fields (baseball and rectangular fields): $870,000 

Lighted Courts (basketball, multi-use, and pickleball):  $580,000 

Playground: $380,000 

Fitness Stations: $76,400 

Surveillance Camera System (not including 
conduit/handholes): 

$190,900 

Other Site Improvements (not associated with a particular 
facility): 

Removal of various existing items: 
Erosion controls & other temporary measures: 
Grading & earthwork: 
Storm drainage: 
Retaining walls: 
Property line fencing, guardrails, & gates: 
Walkways and parking lot expansion: 
Lighting (for parking & walkways), electrical work, & 
 infrastructure for surveillance system: 
Site amenities (picnic areas, benches, signage, etc.): 
Landscaping/seeding: 
 

 
 

$100,500 
$48,200 
$74,100 

$176,400 
$135,000 
$164,400 

$85,000 
 

$246,400 
$40,900 
$22,700 

Contractor Mobilization, Overhead, & Profit (10%): $319,100 

Subtotal: $3,510,000 

Soft Costs and Project Contingency (20%)*: $702,000 

Total Estimated Cost (June, 2019): $4,212,000 
  
*Soft costs equal approximately 10% of the total construction cost and typically include 
engineering design and project management services, construction administration, printing and 
advertising, and other efforts associated with implementation of a project. The project 
contingency covers unanticipated additional construction costs, and typically equals 10% of the 
construction costs. 
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Public Hearing Notices 
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Meeting Attendance Sheets 
 
Meeting 1:  12/13/18 
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Meeting 2:  1/24/19 
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Meeting 3:  2/7/19 
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Meeting 4:  6/27/19 
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Council Order 
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