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Article 1. Executive Office of the City Manager

§ 1. Establishment

§2. Function

§ 3. Head of the Executive Office
§4. Authorized Positions

§ 5. Duties & Responsibilities

§ 6. Cable Services Division

Related Boards and Commissions
§ 7.  Cable Television Advisory Committee

§ 8. Early Scholarship Committee
§9. Worcester Public Library - Board of Library Directors

§ 1.  Establishment

Under authority of Article Six of the Home Rule Charter there is hereby established under the
jurisdiction of the city manager a department of the city to be known as the “Executive Office of the
City Manager” (“executive office”).

§2. Function

It shall be the function of the executive office:

(a) to assist the city manager in the exercise of the authority and responsibilities vested in the city
manager by the city charter, by the city council or from any other source of law by providing an
organizational, budgetary and administrative unit for: (i) the personnel assigned as the immediate staff
of the city manager; (ii) the property, real and personal, placed under the care, custody and control of
the city manager; and, (iii) for the appropriations made to fund the operations of the office of city
manager as well as such other activities, personnel, property and appropriations not specifically
assigned to another city agency, department or division; and,

() In addition to the exercise of the full powers vested in the city manager by the city charter or
any other source, and not intending to impair those powers in any way, the executive office of the city
manager shall also be responsible for the administration of the following divisions, boards and
commissions:

(1) to administer the scholarship programs of the city of Worcester, including the Thomas
Early Scholarship, and,

(i1) to support the operation of the public library;

(ii1) to administer the cable television franchise agreement, disburse funds received by that
agreement, operate the government access channel and administer the affairs of the cable



television advisory committee as established and authorized under these ordinances.

§3. Head of the Executive Office

The head of the executive office shall be such person or persons as may be designated by the city
manager or, in the absence of any such designation, the city manager. The city manager may
designate any person in the service of the executive office and the head of the executive office and may
further assign, in whole or in part, any of the duties and responsibilities of the executive office to such
other person in the service of the executive office as the city manager so chooses. Any person serving
under any such designation or assignment shall serve at the pleasure of the city manager.

§4. Authorized Positions

(a) Table of Authorized Positions. The office shall consist of the city manager and such other
personnel as the city council, with the advice of the city manager, shall authorize by adoption of the
table of authorized positions in the annual city budget, as the same may be amended from time to
time.

(b) Manner of Appointment. Each position in the office, except that of the head librarian,
shall be filled by appointment of the city manager and each such appointee shall, unless otherwise
expressly provided by law, serve at the pleasure of the city manager.

§5. Duties & Responsibilities of the Executive Office

(a) Duties & Responsibilities. The head of the executive office shall be responsible for the
performance of the functions of the office and shall have the following authority and responsibilities:

(1) management responsibility and general superintendence over the functions, programs,
services, operations, activities and facilities of the office;

(2) supervise the personnel in the office by establishing rules, policies and practices
governing the operations of the office; assigning tasks and establishing priorities,
deadlines and work schedules; approving requests for vacation leave and other time
off; training employees in the specialized tasks of the office; evaluating the
performance of individual employees in the office, recommending promotions and
honors and disciplining personnel at any level including suspensions for no more than
five working days;

(3) coordinate with the legislative liaison of the city in the preparation of the annual
legislative agenda of the city and in monitoring the progress of legislation approved by
the city council or otherwise of interest to the city manager;

(4) develop and administer the marketing program of the city and to promote Worcester
as a place for conventions, tourism and travel and administer the “Destination
Worcester” marketing program and such other programs concerning the marketing of
the city of Worcester to meeting and convention planners, event and sports organizers
and tourists and visitors;



(5) prepare, monitor and manage the budget for the office, which shall include ordinary
maintenance, salary and capital expenditures, in accordance with the format
prescribed and the directives issued by the city manager;

(6) ensure that all actions of the office are taken in accordance with all executive orders
and administrative directives issued by the city manager, the financial procedures
established by the city manager and the city auditor, the provisions of these Revised
Ordinances, the Home Rule Charter, the Constitutions and laws of the
Commonwealth and the United States of America

(7) keep the city manager informed of the activities and needs of the office and provide the
city manager with information developed by the office which would have a material
impact on the financial condition of the city;

(8) seek the approval of the city manager prior to changing any existing policy or initiating
any new program or service within the office;

(9) prepare prompt and thorough responses to requests for reports, memoranda, opinions
or other documents or actions as may be requested by the city manager;

(10) have functional care, custody and control of the property, including real property
interests, personal property and tangible and intangible property, as has been, or may
be, allocated to the city manager by the city council;

(11) prepare, implement, evaluate and improve office operations, programs and projects in
accordance with the goals and objectives established for the office by the city manager;
and,

(12) perform such other tasks and functions as may be requested by the city manager.

(b) Duties & Responsibilities of Personnel Assigned to the Office. In order to respond to the
needs of the city and the demands of the office of city manager, the city manager, either directly or
through the head of the executive office, may assign duties and responsibilities to the personnel
assigned to the office as the city manager deems in the best interests of the city and the individuals
assigned to the office shall perform such tasks and functions as may be requested by the city manager.
Unless otherwise directed by the city manager, individuals assigned to the office shall also have the
duty and responsibility to:

(1) assist the city manager in the performance of the duties and responsibilities of the
office of city manager;

(2) manage the budget for any programs or operations placed under their
responsibility by the city manager in accordance with the policies and requirements
of the city manager, chief financial officer and the city auditor;

(3) supervise the personnel assigned to them by assigning tasks and establishing work
priorities, deadlines and work schedules for such employees; evaluating the
performance of such employees in the office, recommending promotions, honors
and discipline when so warranted,;

(4) administer the implementation of contracts concerning matters under the
responsibility of the office and payable from funds appropriated to the office;

(5) keep the city manager informed of all their activities, operations, programs,
services, personnel, expenditures and receipts;

(6) ensure that all their actions are taken in accordance with all applicable laws,
ordinances, regulations, contractual obligations, city executive orders and policies



(including the financial procedures established by the city auditor) and the
directives of the city manager;

(7) make recommendations to the city manager on changing or initiating any policy,
operation, program or service to the public;

(8) prepare prompt and thorough responses to requests for reports, memoranda,
opinions or other documents or actions as may be requested by the city manager;
and,

(9) maintain any personal property assigned to them by the city manager.

(c) Management of Multiple Divisions. The city manager may assign the responsibilities of
any two or more divisions or offices within the executive office of the city manager to one individual in
the service of the executive office.

(d) The executive office of the city manager shall also be responsible for the administration of
the Early Scholarship program, the support of the Worcester Public Library, and the functions of the
cable services division as the same are stated below as separate sections.

§ 6. Cable Services Division

(a) Division Head. The director of cable services shall head the division and shall have the
assistance of such other personnel as shall be assigned by the head of the executive office.

(b) Duties and Responsibilities. The director of cable services shall:

(1) administer the cable television franchise agreement and monitor the activities of the cable
franchise operator;

(2) after consultation with the cable television advisory committee, make recommendations
annually to the assistant city manager as to the disbursement the funds received under the
cable franchise agreement among the public, educational and government channel
operations;

(3) operate the government access channel on the cable television system so as to provide to
the extent possible: A) live cablecasts of the meetings of the city council, committees of the
city council, city boards and commissions and other governmental bodies related to the
city of Worcester; 2) original content programming providing viewers with information
about the operations, issues and decisions involving city of Worcester agencies; and, 3)
other programming which is useful to the residents of Worcester and appropriate for
broadcast on a government access cable channel,

(4) coordinate as necessary with the director of technical services to ensure that any
institutional network provided under any cable franchise agreement operates properly and
meets the technical requirements of the city for the internal transmission of data among
city offices;

(5) administer and keep the records of the cable television advisory committee; and

(6) perform the duties and responsibilities described in section 5(b)(1-11) above.



§ 7. Cable Television Advisory Committee

(a) Cable Television Advisory Committee. Under authority of Article Six of the Home Rule Charter
there is hereby established under the jurisdiction of the city manager an advisory board of the
city to be known as the “Cable Television Advisory Committee” (“committee”).

(b) Membership of the Cable Television Advisory Committee. The committee shall consist of seven
persons appointed by the city manager for three year terms. The terms shall be staggered such
that no more than two terms shall expire on December thirty-first of any year. The city
manager shall designate from the membership of the committee a chair and vice-chair.

(c) Duties & Responsibilities of the Cable Television Advisory Committee. The committee shall:

(1) advise and assist the city manager in the performance of the duties and responsibilities
vested in the city manager by law as the licensing authority for cable television franchises
in the city;

(2) provide advice concerning public, governmental, educational, and other access
programming on cable television;

(3) meet periodically with the licensee, concerning matters of interest between the licensee, the
public, the city manager as issuing authority, and the city;

(4) report to the city manager regarding compliance by the licensee with the terms and
conditions of the license, and to provide advice concerning the same;

(5) render advice and suggestions concerning local, educational and governmental origination
programming;

(6) supervise the licensee's manner of responding to, and of resolving, complaints by members
of the public;

(7) respond to inquiries by members of the public regarding cable television matters; and,

(8) provide the city manager an annual report stating the undertakings of the committee, its
accomplishments, conclusions and recommendations concerning the cable television
matters under its jurisdiction.

§ 8. Early Scholarship Committee

(a) Establishment of Early Scholarship Committee. Pursuant to chapter 194 of the
Acts of 1986, as amended by chapter 712 of the Acts of 1987, which added section three C of
chapter sixty of the General Laws of Massachusetts, as accepted by the city by vote of the city
council on January 13, 1987, and under authority of Article Six of the Home Rule Charter,
there is hereby established under the jurisdiction of the city manager a scholarship
committee of the city to be known as the “Early Scholarship Committee” (“committee”).

(b) Membership. The committee shall consist of five residents of the city, one from
each election district, appointed by the city manager for terms of three years. The terms
shall be staggered such that two terms shall expire each July thirty-first for two consecutive
years and one term shall expire on July thirty-first of the next year. The superintendent of



schools of the city, or his or her designee, shall also serve on the committee as an ex-officio
member.

() Duties & Responsibilities. The committee shall serve in the memory of former
Mayor and City Councilor Thomas J. Early, select the recipients of the amount of financial
aid from the scholarship fund created by section three C of chapter sixty of the General Laws
and perform such other functions, including the selection of scholarship recipients from other
sources of funds, as may be designated by the city manager.

(d) Selection Criteria. The committee may adopt any criteria to assist in the selection
of recipients, subject to any relevant ordinance and further subject to the following criteria:

(1) the recipients of financial aid must be residents of the city at the time the
financial aid is first awarded and have been accepted to pursue education
beyond the secondary school level at an institute deemed accredited by
the committee; and,

(2) the committee shall take into consideration each recipients' financial need,
character, scholastic record and involvement in community work as well as
extracurricular school activities.

(e) Distribution of Aid. The committee may distribute financial aid from both
interest and principal of the fund, without further appropriation. The committee shall
establish a procedure for determining at least on an annual basis the amounts or percentage
of the funds that shall be authorized for distribution and for notifying the city treasurer or
other investing officer or agency so that the funds may be made available in a timely manner
and with a minimum of penalties.

§ 9. Board of Library Directors — Worcester Public Library

(a) Establishment. To carry-out the terms of the deed of gift of Dr. John Green to the
city of Worcester, dated December 27, 1859, and the last will and testament of Dr. John
Green, and subject to the provisions of the General Laws chapter seventy-eight, section
seven, there is hereby established under authority of Article Six of the Home Rule Charter a
department of the city to be known as the “Free Public Library” (“public library”).

(b) Division Head. The board of library directors (“board”) as so established shall
head the department, which shall consist of the board, the head librarian and such other
personnel as the city council, with the advice of the city manager, shall, from time to time,
authorize in the budget.

(¢) Membership. The board shall consist of twelve members who shall be appointed
by the city council for terms of six years. The city council shall choose in the month of
December two directors to fill the vacancies occurring on the first day of January next
ensuing, which directors shall hold their office for the term of six years from the first day of
January. All vacancies in the board, occasioned by death, resignation, removal from the city
or otherwise, shall be filed in like manner, as they arise, for the unexpired term thereof, and
no person shall be eligible to fill a vacancy arising from the expiration of his term of office.



(d) Duties & Responsibilities. Tt shall be the duty and responsibility of the board:
(1) manage the Free Public Library;

(2) have care and custody of the buildings and grounds of the library and any
branches thereof;

(3) have sole custody of the books:;

(4) promulgate any and all needful and suitable regulations concerning the
Free Public Library and the use thereof;

(5) manage all trust funds given or bequeathed for the benefit of the Free
Public Library, including such trust funds formerly under the control of the
board of commissioners of Trust Funds; and,

(6) perform such other duties as may be prescribed by law.

(e) Organization of the Board. The directors shall meet as soon as may be after the
first day of January in each year and organize into a board by the choice of a president and a
secretary from their own number. A majority of the board shall be required for the
transaction of business.

(f) Secretary. The secretary shall have the care and custody of all books, records,
papers and documents belonging to the board and shall record all the doings of the board in a
book to be furnished by the city, and he shall deliver the books, records, papers and
documents to his or her successor in office.

(g) Head Librarian & Officers. Except as otherwise provided by law, the board shall
appoint the head librarian and all subordinate officers and may remove such officers at
pleasure. The head librarian shall be the executive officer of the board and shall perform the
duties and responsibilities described in this ordinance unless any such duty or responsibility
shall be incompatible with any authority exercised under the provisions of the deed of gift or
last will and testament of Dr. John Green.



Article 2. Human Resources Department

§ 1. Establishment

§2. Function

§ 3. Authorized Positions

§4. Head of Department

§ 5. Duties & Responsibilities

§1. Establishment

Under authority of Article Six of the Home Rule Charter there is hereby established under the
jurisdiction of the city manager a department of the city to be known as the “Human Resources
Department” (“department”).

§2. Function

It shall be the function of the department to administer the human resources activities of the
city, including personnel administration, collective bargaining, affirmative action, group insurance,
employee training and education, workers compensation and injured-on-duty.

§3. Head of Department

The department shall be headed by the director of human resources who shall be appointed
by and shall serve at the pleasure of the city manager.

§4. Authorized Positions

The department shall consist of a director of human resources such other positions as the city
council, with the advice of the city manager, shall authorize by adoption of the table of authorized
positions in the annual city budget, as the same may be amended from time to time.

§ 5. Duties & Responsibilities

(a) General Duties & Responsibilities. The director of human resources shall be responsible for



the performance of the functions of the department and shall:

(1) have management responsibility and general superintendence over the functions,
programs, services, operations, activities and facilities of the office;

(2) supervise the personnel in the department by establishing rules, policies and practices
governing the operations of the office; assigning tasks and establishing priorities,
deadlines and work schedules; approving requests for vacation leave and other time
off; training employees in the specialized tasks of the office; evaluating the
performance of individual employees in the department, recommending promotions
and honors and disciplining personnel at any level including suspensions for no more
than five working days;

(3) act as the legislative liaison of the city by preparing the annual legislative agenda of
the city and monitoring the progress of legislation approved by the city council;

(4) keep the city manager informed of the activities and needs of the department and
provide the city manager with information developed by the department which
would have a material impact on the financial condition of the city;

(5) seek the advice of the city manager prior to changing any existing policy or initiating
any new program or service within the department;

(6) prepare prompt and thorough responses to requests for reports, memoranda,
opinions or other documents or actions as may be requested by the city manager;

(7) perform such other tasks and functions as may be requested by the city manager;

(8) ensure that all actions of the department are taken in accordance with all executive
orders and administrative directives issued by the city manager, the financial
procedures established by the city manager and the city auditor, the provisions of
these Revised Ordinances, the Home Rule Charter, the Constitutions and laws of the
Commonwealth and the United States of America;

(9) have care, custody and control of the property, including real property interests,
personal property and tangible and intangible property, as has been, or may be,
allocated to the department by the city manager and the city council,

(10) determine the priorities of the department and to prepare long-range strategic plans
and objectives consistent with the strategic direction of the city manager;

(11) prepare, monitor and manage the budget for the department, which shall include
ordinary maintenance, salary and capital expenditures, in accordance with the
format prescribed and the directives issued by the city manager; and

(12) prepare, implement, evaluate and improve department operations, programs and
projects in accordance with the goals and objectives established for the office by the
city manager.

(b) Specific Duties & Responsibilities. The director of human resources shall:

(1) act as the personnel administrator under authority delegated to the city by the
agreement between the city and the department of personnel administration of
the commonwealth;



(2) plan, administer and direct all phases of the personnel plan, including wage and
salary administration, position classification, sick and vacation leave, accident
prevention and safety programs, physical examination program, personnel
transactions and record keeping in accordance with the applicable rules and
regulations, ordinances and statutes;

(3) conduct collective bargaining on behalf of the city manager;

(4) review and advise the chief financial officer on all departmental requests for
personnel and determine before any employee shall be hired, reinstated,
promoted or transferred that:

(A) there exists a vacant position in the table of authorized positions
for such employee;

(B) the proposed salary for such employee is in accordance with the salary
ordinance;

(C) there is compliance with applicable laws, including the civil service laws,
rules and regulations; and,

(D) the city manager has approved such employment;

(5) develop and revise personnel policies and practices and recommend same to the
city manager;

(6) advise and inform city department heads, officials and employees, and other
interested parties, relative to all aspects of the human resources programs and
activities;

(7) administer the grievance procedure for employees;

(8) administer the disciplinary system of the city at all levels below the city manager
or other appointing authority;

(9) administer the personal property damage fund;
(10) train and develop city employees;
(11) manage the activities of the city physician;

(12) administer, review, monitor, evaluate and investigate workers' compensation
claims (G.L. chapter one hundred fifty-two) filed by city employees;

(13) administer, review, monitor, evaluate and investigate injured-on-duty claims
(G.L. chapter forty-one, section one hundred eleven F) filed by city employees;

(14) administer the city's light duty programs;

(15) comply with all reporting requirements of the Division of Industrial Accidents
and make appropriate presentations to that division;

(16) review all applications for disability retirements;

(17) request the city solicitor to provide legal representation in all cases where the law
requires the city to be represented by an attorney and inform the city manager in
all other cases where the director of human resources believes the assistance of
the city solicitor would be advisable;

(18) administer and coordinate workplace issues that arise under § 504 of the
Rehabilitation Act of 1973;



(19) administer the group health and life insurance programs by:

(A) authorizing and preparing all payments of premiums and cost reimbursement
to the city's insurance carriers and computing the shares due from the
employees' account and the city's account and coordinating matters involving
payroll deductions and cash payments with the city treasurer;

(B) processing and approving all changes to existing group memberships and
maintaining records of such members;

(C) administering policies and procedures related to the delivery of group health
insurance benefits;

(D) resolving problems of group membership and coverage which may be
encountered by city subscribers and processing any necessary forms to correct
problems;

(E) providing clear and comprehensive information to employees, retirees and
departments concerning their benefits and options and advising employees
and retirees on matters related to group insurance;

(F) proposing, researching, evaluating and implementing programs and systems
concerning cost control and containment in the areas of group insurance,
worker's compensation and injured on duty;

(G) reviewing contracts and proposals from insurance carriers and to provide
recommendations to the city manager regarding rates and terms of contracts;
and,

(H) researching and developing alternate programs of health care delivery and
financing for city employees and retirees including researching and preparing
legislative reform recommendations regarding state mandated programs and
provisions concerning group insurance benefits.



Article 3. Executive Office of Economic Development

§ 1. Establishment

§2. Function

§ 3. Head of the Office

§4. Authorized Positions

§ 5. Organization of the Office

§ 6. Administration Division and Special Projects

§ 7. Business and Community Development Division
§ 8.  Cultural Development Division

§9. Housing Development Division

§ 10. Neighborhood Development Division

§11. Planning and Regulatory Services Division

§12. MassHire Workforce Career Center Division
§13. MassHire Central Region Workforce Board Division

Related Boards and Commissions:

§14.  Arts Council

§15. Conservation Commission

§16. Historical Commission

§17. Planning Board

§18. Zoning Board of Appeals

§19. Affordable Housing Trust Fund Board of Trustees
§20. Community Preservation Committee

§ 1.  Establishment

Under authority of Article Six of the Home Rule Charter there is hereby established under the
jurisdiction of the city manager a department of the city to be known as the “Executive Office of
Economic Development” (“office”).

§2. Function

It shall be the function of the office to manage and operate economic, business assistance and
cultural development, neighborhood development, housing development, workforce development,
marketing and planning and regulatory services functions of the city.

§3. Head of the Office



(a) Office Head. The office shall be headed by a chief development officer (“chief development
officer”’) who shall be designated by, and serve at the pleasure of, the city manager.

(b) Duties & Responsibilities. The chief development officer shall be responsible for the performance
of the functions of the office and shall:

(1) have management responsibility and general superintendence over the functions,
programs, services, operations, activities and facilities of the office;

(2) supervise the personnel in the office by establishing rules, policies and practices
governing the operations of the office; assigning tasks and establishing priorities,
deadlines and work schedules; approving requests for vacation leave and other
time off; training employees in the specialized tasks of the office; evaluating the
performance of individual employees in the office, recommending promotions and
honors and disciplining personnel at any level including suspensions for no more
than five working days;

(3) keep the city manager informed of the activities and needs of the office and
provide the city manager with information developed by the office which would
have a material impact on the financial condition of the city;

(4) seek the advice of the city manager prior to changing any existing policy or
initiating any new program or service within the office;

(5) prepare prompt and thorough responses to requests for reports, memoranda,
opinions or other documents or actions as may be requested by the city manager;

(6) perform such other tasks and functions as may be requested by the city manager;

(7) ensure that all actions of the office are taken in accordance with all executive
orders and administrative directives issued by the city manager, the financial
procedures established by the city manager and the city auditor, the provisions of
these Revised Ordinances, the Home Rule Charter, the Constitutions and laws of
the Commonwealth and the United States of America;

(8 have care, custody and control of the property, including real property interests,
personal property and tangible and intangible property, as has been, or may be,
allocated to the office by the city manager and the city council;

(9) determine the priorities of the office and to prepare long-range strategic plans and
objectives consistent with the strategic direction of the city manager;

(10) prepare, monitor and manage the budget for the office, which shall include
ordinary maintenance, salary and capital expenditures, in accordance with the
format prescribed and the directives issued by the city manager;

(11) prepare, implement, evaluate and improve office operations, programs and
projects in accordance with the goals and objectives established for the office by
the city manager; and,

(12) administer the executive functions of the Worcester Redevelopment Authority in
accordance with the directives of the city manager and the by-laws of that agency.



§4. Authorized Positions

(a) Table of Authorized Positions. The office shall consist of the chief development officer and such
other personnel as the city council, with the advice of the city manager, shall authorize by adoption of
the table of authorized positions in the annual city budget, as the same may be amended from time to
time.

(b) Manner of Appointment. Each position in the office shall be filled by appointment of the city
manager and each such appointee shall, unless otherwise expressly provided by law, serve at the
pleasure of the city manager.

§ 5. Organization of the Office

(a) Establishment of Divisions. The office shall be organized into the following divisions for the
following purposes:

Administration and Special Projects Division - to assist the chief development officer in the
performance of the duties and responsibilities as the of the head of the office;

Business and Community Development Division - to administer the economic development agenda
and programs of the city; to promote, develop and expand investment and employment in the city; to
secure the commitment of private capital into new or existing businesses in the city; and, to administer
and coordinate all federal, state and local programs involving the preparation of property for real estate
development through the remediation or removal of contaminated buildings, soils or substances;

Cultural Development Division - to execute the programs and administer the affairs of the arts
council as established and authorized under these ordinances;

Housing Development Division —to develop and administer programs and policies of the city on
housing and homelessness;

Neighborhood Development Division —to develop and administer programs to improve the quality
of life in the neighborhoods of the city;

Planning & Regulatory Services Division —to provide all city departments with master planning,
neighborhood planning and project planning and analysis and to administer, advise and assist the
planning board, zoning board of appeals, conservation commission, and historical commission in the
performance of their public responsibilities;

MassHire Worcester Career Center Division - to operate one or more comprehensive customer-
focused workforce investment and training centers known as “one-stop career centers” as that term is
defined herein and to perform such other functions as may be authorized by federal or state laws or
regulations consistent with such operations;

MassHire Central Region Workforce Board Division —to provide administrative support services to
the local workforce board as the same is established and regulated by the Workforce Innovation &
Opportunity Act (Public Law 113-128, July 22, 2014, 128 Stat. 1425; see 29 U.S.C. § 3101 et seq.; the
“Act”), as the Act may be amended or superseded, and to provide the city manager with information
and forecasts concerning employment, unemployment, employer needs and economic activity; and,



(b) Duties & Responsibilities of Division Heads. In addition to the special duties and responsibilities stated
below for each division of the office, the head of each division shall also have the duty and
responsibility to:

(1) assist the chief development officer in the performance of the duties and responsibilities of the head

of the office and perform such other duties, and make reports to such individuals, as may be requested,
assigned or designated by the chief development officer or otherwise prescribed by law;

(2) manage the budget for the division, which shall include all items of revenue and ordinary
maintenance, salary and capital expenditures, in accordance with the policies and requirements of the
city manager, chief financial officer, the city auditor or the chief development officer;

(3) supervise the personnel assigned to the division by assigning tasks and establishing work priorities,
deadlines and work schedules for employees in the division; training employees in the specialized tasks
of the division; evaluating the performance of individual employees in the office, recommending
promotions and honors and disciplining personnel at any level authorized by the assistant city
manager up to and including suspensions for no more than five working days;

(4) administer the award and implementation of contracts concerning matters under the responsibility
of the division and payable from funds appropriated to the division;

(5) keep the chief development officer informed of all matters pertaining to the activities, operations,
programs, services, personnel, expenditures and receipts of the division;

(6) recommend to the chief development officer implementing the rules, policies and practices
governing the operations of the office as are approved by the chief development officer;

(7) prepare, implement and evaluate division operations, programs and projects in accordance with the
goals and objectives established for the division by the chief development officer;

(8) ensure that all actions of the division are taken in accordance with all applicable laws, ordinances,
regulations, contractual obligations, city executive orders and policies (including the financial
procedures established by the city auditor) and the directives of the chief development officer;

(9) make recommendations to the chief development officer on changing or initiating any policy,
operation, program or service to the public;

(10) prepare prompt and thorough responses to requests for reports, memoranda, opinions or other
documents or actions as may be requested by the chief development officer; and,

(11) maintain any property assigned to the division by the chief development officer.

(c) Management of Multiple Divisions. The chief development officer, with the advice and consent of the
city manager, may assign the responsibilities of any two or more divisions to one individual in the
service of the office.

§ 6. Administration Division and Special Projects
(a) Division Head. The assistant chief development officer for administration and special projects shall
head the division and shall have the assistance of such other personnel as shall be assigned by the chief

development officer.

(b) Duties and Responsibilities. The head of the division shall:



(1) provide administrative, communications, scheduling, research and support services to the
chief development officer;

(2) manage the processing of payroll, purchasing, contracts, and personnel documentation for
the office;

(3) assist the chief development officer in the performance of his or her duties and
responsibilities as the head of the office; and,

(4) perform the duties and responsibilities described in section 5(b)(1-11) above.

§ 7. Business and Community Development Division

(a) Division Head. The assistant chief development officer for business and community
development shall head the division and shall have the assistance of such other personnel as shall be
assigned by the chief development officer.

(b) Duties & Responsibilities. The division head shall:

(1) develop and administer the economic development program of the city;

(2) attract and guide the investment of private capital into new or existing businesses or
properties so as to expand the tax base and employment levels of the city;

(3) administer the business and economic development laws and programs of the state and
federal governments;

(4) administer and coordinate contracts entered into by the city for business or economic
development purposes;

(5) develop and administer the marketing program of the city and promote Worcester as a
place for living, working, and investing;

(6) develop and administer the environmental remediation programs of the city, including the
administration of grants for the remediation of environmental contamination on public or
private property; and,

(7) perform the duties and responsibilities described in section 5(b)(1-11) above.

§ 8.  Cultural Development Division

(a) Division Head. The cultural development division shall be headed and staffed by such
personnel as shall be assigned by the head of the executive office.

(b) Duties & Responsibilities. The division head shall:

(1) develop and administer the cultural development program of the city and, in partnership
with the Worcester Cultural Coalition, promote Worcester as a place for creative
enterprise;

(2) develop and administer the arts and culture programs of the city as requested by the chief
development officer; and,

(3) perform the duties and responsibilities described in section 5(b)(1-11) above.



§9. Housing Development Division

(a) Division Head. The director of housing development shall head the division and shall have the
assistance of such other personnel as shall be assigned by the chief development officer.

(b) Duties & Responsibilities. The director of housing development shall:

(1) administer state and federal grant programs which provide home ownership and housing
opportunities and assistance for persons of low and moderate income;

(2) develop, maintain and implement plans and policy recommendations on all aspects of
housing and homelessness, including (i) the relocation of individuals and families
displaced from their housing due to code or housing enforcement or other actions of the
city; (i) conduct periodic reviews of the needs of homeless individuals and families; (iii)
identify and coordinate the provision of multiple government-based services and programs
to local youth and collaborate and coordinate with existing non-governmental
organizations and agencies, the business community and service providers involving
homelessness programs and services; and, (iv) administer, assist and serve as the keeper of
the records of the Commission on Homelessness;

(3) attend various neighborhood and community group meetings as directed by the chief
development officer;

(4) process applications for grants from federal, state and private sources to be expended for
housing and related needs by the department or by other appropriate city agencies for the
public purposes for which those agencies have been established and organized under law;
and,

(5) perform the duties and responsibilities described in section 5(b)(1-11) above.

(c) Grants and Program Activities. When directed by the city manager, the division shall be
authorized to monitor the implementation of any grant received and, in so doing to charge the grant
proceeds with any administration fee authorized by law. The division shall not be the recipient of the
proceeds of any grant awarded through the performance of its duty to process applications for grants
from federal, state and private sources unless such grant provides funds for a programmatic activity
under the responsibility of the office and the expenditure of such grant proceeds is approved by the city
manager.

§10. Neighborhood Development Division

(a) Division Head. The director of neighborhood development shall head the division and shall
have the assistance of such other personnel as shall be assigned by the chief development officer.

(b) Duties & Responsibilities. The director of neighborhood development shall:
(1) administer the community development block grant program in accordance with the
entitlements and requirements of the Housing and Community Development Act of 1974,



42 U.S.C. 5301 et seq., as amended, and the regulations adopted under authority thereof at
24 C.F.R. 570. (see, 24 C.F.R. 507.206);

(2) administer state and federal grant programs which provide neighborhood opportunities
and assistance;

(3) develop policy recommendations on neighborhood improvements and administer such
policies as directed by the chief development officer;

(4) ensure that residents enjoy the full advantage of neighborhood programs involving
community policing, local law enforcement, crime watch initiatives, clean city initiatives,
community health, elder services, basic family preservation services; and enhanced
neighborhood quality of life;

(5) attend various neighborhood and community group meetings as directed by the chief
development officer;

(6) perform planning, urban environmental design and policy-planning-management-capacity
building activities under the community development block grant program (see, 24 C.F.R.
507.205) to the extent those activities are consistent with the neighborhood and housing
development functions of the division;

(7) process applications for grants from federal, state and private sources to be expended for
housing and related needs by the department or by other appropriate city agencies for the
public purposes for which those agencies have been established and organized under law;
and,

(8) perform the duties and responsibilities described in section 5(b)(1-11) above.

(c) Grants and Program Activities. When directed by the city manager, the division shall be
authorized to monitor the implementation of any grant received and, in so doing to charge the grant
proceeds with any administration fee authorized by law. The division shall not be the recipient of the
proceeds of any grant awarded through the performance of its duty to process applications for grants
from federal, state and private sources unless such grant provides funds for a programmatic activity
under the responsibility of the office and the expenditure of such grant proceeds is approved by the city
manager.

§ 11. Planning and Regulatory Services Division

(a) Division Head. The assistant chief development officer for planning and regulatory services
shall head the division and shall have the assistance of such other personnel as shall be assigned by the
chief development officer.

(b) Duties & Responsibilities. The division head shall:
(1) provide the city manager and such other officers, employees, boards and commissions of
the city as directed by the city manager or otherwise by law, with advice on planning and land
use policy in the city by:
(i) performing the planning, urban environmental design and policy-planning-
management-capacity building activities prescribed in the community development
block grant program (see, 24 C.F.R. 507.205) to the extent those activities are



consistent with the land use planning and economic development functions of the
office;

(i1) maintaining the official map of the city in accordance with the laws of the
commonwealth; and,

(iii)) maintaining an accurate copy of the zoning map in accordance with the zoning
ordinance;

(2) provide the chief development officer with recommendations on useful changes to the
official map of the city or the zoning map or zoning ordinance of the city;

(3) administer the affairs of the performance of any and all functions as may be lawfully
delegated by any board or commission of the city to the director of planning and regulatory
services; and,

(4) serve as the clerk and keeper of the records of the conservation commission, historic
commission, planning board and zoning board of appeals; and,

(5) perform the duties and responsibilities described in section 5(b)(1-11) above.

(¢) Delegation of Duties to the Chief Planner. The division head may delegate any duty, responsibility

or authority vested in that position by these ordinances, or any other law, to the chief planner.

(d) Planning & Urban Environmental Design Activities. In performing the planning, urban

(e

environmental design and policy-planning-management-capacity building activities under the
community development block grant program (see, 24 C.F.R. 507.205), the division may
gather data, conduct studies and analysis and otherwise prepare the following plans:
comprehensive plans; community development plans; and, functional plans in areas such as
economic development, land use and urban environmental design, housing, open space and
recreation, energy use and conservation, floodplain and wetlands management, transportation,
utilities, historic preservation.

Official Map. The official map of the city shall contain only those public ways, private ways and
parks as authorized by section 81E of chapter 41 of the General Laws. The division head shall
keep a true and accurate copy of the official map and is hereby authorized to certify as true
copies and issue the official map of the city or any portion thereof. The division head shall
revise the official map with lines or notations showing proposed, new, altered, relocated or
discontinued public ways and new, altered or discontinued boundaries of parks and
playgrounds, as may from time to time result from any action of the city council or otherwise
by operation of law. The division head, either directly or through subordinates, shall cause all
changes or additions to the official map to be recorded in the Worcester District Registry of
Deeds and filed with the city clerk and the state agency designated by statute to receive said
filings.

(f) Zoning Map. The division head shall maintain a true and accurate copy of the zoning map of

the city, as the same may be amended from time to time by action of the city council, and

shall, either directly or through subordinates, certify as true copies and issue the zoning map of
the city or any portion thereof. The division head shall revise the zoning map to show changes
made by any amendments to the zoning ordinance adopted by the city council or otherwise by



operation of law. The division head, either directly or through subordinates, shall cause all
amendments to the zoning map to be recorded in the Worcester District Registry of Deeds and
filed with the city clerk.

§ 12. MassHire Workforce Career Center Division

(a) Division Head. The director of local workforce career center shall head the division and shall
have the assistance of such personnel as shall be assigned by the chief development officer.
Unless otherwise required by law, the director shall be appointed by and serve at the pleasure
of the city manager.

(b) Duties & Responsibilities. The director of local workforce career center shall:

(1) operate in accordance with all applicable laws and regulations one or more one-stop career
centers as may be designated or certified from time to time by the local workforce board
established under the Workforce Innovation & Opportunity Act (Public Law 113-128,
July 22, 2014, 128 Stat. 1425; see 29 U.S.C. § 3101 et seq.; the “Act”), as the Act may be
amended or superseded by subsequent federal legislation, and such other state laws or
regulations implementing the Act. For purposes of this section, a “one-stop center” shall
be a comprehensive customer-focused workforce development and training center which:
1) uses information and high quality services to provide people with access to the tools
they need to manage their careers and companies with access to appropriately skilled
workers; 2) qualifies as a “one-stop operator” under the Act and the requirements of the
commonwealth in the implementation of the Act (see 29 U.S.C. § 121); and, 3) is
designated or certified as a one-stop partner by the local workforce board;

(2) direct, control, supervise and discipline the staff of the one-stop career centers operated by
the division and in doing so report directly and solely to the chief development officer;

(3) exercise such authority as may be provided to the chief administrative official of a one-
stop center by the Act or any federal or state law regarding employment, education and
training programs;

(4) administer and manage the operations, programs and activities of the division under the
general superintendence of the chief development officer; and,

(5) to the extent not prohibited by the Act or any other federal or state law involving the
employment and training of individuals, perform the duties and responsibilities described
in section 5(b)(1-11) above.

(c) Fiscal Agent. In the event that the city manager designates this division to be the local fiscal

agent or local grant sub-recipient under the Act and 20 C.F.R. Part 679, the director of this
division shall provide such services in accordance with the Act.

§13. MassHire Central Region Workforce Board Division



(a) Division Head. Whenever the local workforce development board administration (as defined
below) shall determine to employ individuals in the employ of the city of Worcester as its staff,
the city manager shall appoint a director of workforce development board administration who
shall head this division and shall have the assistance of such personnel as shall be assigned by
the chief development officer. Unless otherwise provided by law or in any agreement or
memorandum of understanding between the city and the local workforce development board,
the director shall be appointed by and serve at the pleasure of the city manager.

(b) Duties & Responsibilities. The director of the workforce board administration shall:

(D

)
)

(4)

©)
(6)

()
(®)
)

provide executive staffing services to the local workforce board (“board”) established
under the Workforce Innovation & Opportunity Act (Public Law 113-128, July 22, 2014,
128 Stat. 1425; see 29 U.S.C. § 3101 et seq.; the “Act”), as the Act may be amended or
superseded by subsequent federal legislation, and such other state laws or regulations
implementing the Act;

act under the auspices of any agreement or memorandum of understanding between the
city and the board concerning the employment of staff by the board;

exercise such authority within the service delivery area which includes the city as may be
provided by the Act or any federal or state law regarding employment, education and
training programs, including planning, contract development and negotiation, monitoring
and evaluation, management information system maintenance and program and fiscal
management;

direct, control, supervise and discipline such subordinate staff of the local workforce board
as either the board may employ or the city manager may appoint in accordance with the
personnel policies and practices of the city (or such other policies and practices as
established by the board and approved by the city manager) and in doing so report solely
to the board and the chief development officer;

provide the city manager with information and forecasts concerning employment,
unemployment, employer needs and economic activity;

keep the city manager advised on employment matters, including the Worcester area job
market, existing and proposed programs, federal and state legislation on employment, and
employment trends;

provide advice and counsel to city agencies on employment, education and training
planning matters;

perform such other duties as may be requested by the city manager or the board consistent
with the above; and,

perform the duties and responsibilities described in section 5(b)(1-11) above.

(c) Fiscal Agent. In the event that the city manager designates the board to be the local fiscal agent
or local grant subrecipient under the Act and 20 C.F.R. Part 679, the director of the workforce
board administration shall provide such services in accordance with the Act.

(d) Restrictions. The director of the workforce board administration shall not, either directly or
through subordinate staff, provide core services or intensive services as described in the Act,
or otherwise operate a one-stop center as described above an in 29 U.S.C. § 121, without the



§14.

(a)

(b)

approval of the governor and the city manager or engage in any other activity concerning
employment, education and training programs and projects which is prohibited by the Act or
any law, regulation or guideline issued by the commonwealth of Massachusetts in these
matters.

Arts Council

Establishment of the Arts Council. Under authority of Article Six of the Home Rule Charter there
is hereby established under the jurisdiction of the city manager an executive board of the city to
be known as the “Arts Council” (“Arts Council”).

Membership of the Arts Council. The arts council shall consist of nine members who shall be
appointed by the city manager for a term of three years. The terms shall be staggered such that
three terms expire on December thirty-first of each year. The city manager shall from time to
time designate one of the members of the arts council as its chair.

(c) Duties & Responsibilities. The arts council shall:

§ 15.

(a)

(b)

(1) promote the cultural affairs of the city;

(2) conduct studies and research and publish reports on cultural activities;

(3) cooperate with federal and state cultural agencies;

(4) advise municipal agencies of cultural matters;

(5) allocate any funds received by the arts council for cultural projects, programs or activities in
accordance with law; and,

(6)perform such other duties as may be prescribed by law.

Conservation Commission

Establishment of Conservation Commission. Under authority of General Laws chapter forty,
section eight C, and Article Six of the Home Rule Charter, there is hereby established under
the jurisdiction of the city manager a regulatory board of the city to be known as the
“Conservation Commission”.

Membership. The conservation commission shall consist of seven members who shall be
appointed by the city manager for a term of three years. The terms shall expire on September
thirtieth of each year and shall be staggered such that two terms expire each year for two years
and three terms shall expire every third year.

(c) Duties & Responsibilities. It shall be the duty and responsibility of the conservation commission

to perform all duties prescribed by General Laws, chapter forty, section eight C; the city
wetlands ordinance, and, all such other duties as may be prescribed by law.



§16.

Historical Commission

() Establishment of the Historical Commission. Under authority of General Laws, chapter forty C,
sections four and fourteen, and chapter forty, section eight D, and Article Six of the Home
Rule Charter, there is hereby established under the jurisdiction of the city manager an
executive board of the city to be known as the “Historical Commission” (“commission”).

(b) Establishment of Massachusetts Avenue, Montvale, Crown Hill, and Elm Park Neighborhood Historic
Districts. Under authority of General Laws, chapter forty C, section three, there are hereby
established historic districts to be known as the “Massachusetts Avenue Historic District,” the
“Montvale Historic District,” the “Crown Hill Historic District,” and the “Elm Park
Neighborhood Historic District.” The Massachusetts Avenue Historic District is shown on a
map dated August, 1973 and revised September, 1974, the Montvale Historic District is shown
on a map dated February 28, 2008, the Crown Hill Historic District is shown on a map dated
October 5, 2012 and revised February 12, 2013, and the Elm Park Neighborhood Historic
District is shown on a map dated March 22, 2023, all of which are on file with the city clerk
and made a part hereof, and are also recorded with the Worcester Registry of Deeds.

(c) Membership of the Historical Commission. The commission shall consist of seven regular
members and two alternates appointed for terms of three years by the city manager in
accordance with the requirements of the city charter and the provisions of this section. The
terms shall be staggered such that three terms of regular members shall expire on December
thirty-first of one year and two terms of regular members shall expire on December thirty-first
in each of the following two years. The terms of alternate members shall be staggered such that
the terms shall expire on December thirty-first on successive years, and none shall expire every
third year. Three of the seven members shall reside in one of the four Historic Districts. No
more than one member may reside in each Historic District. All members and alternates shall
have demonstrated a special interest, competence or knowledge in historic preservation. To the
extent available in the charter appointment districts, members of the commission shall be
professionals in the disciplines of architecture, history, architectural history, prehistoric
archaeology, historic archaeology, urban planning, American studies, American civilization,
cultural geography and cultural anthropology. In case of absence, inability to act or
unwillingness to act because of self-interest on the part of any member of the commission, his
or her place shall be taken by an alternate member designated by the chair.

(d) Duties & Responsibilities of the Historical Commission. To preserve, promote and develop
historic assets of the city in accordance with law, the commission shall:

(1) administer the Massachusetts Avenue Historic District, the Montvale Historic
District, the Crown Hill Historic District, the EIm Park Neighborhood Historic District, and
any additional historic districts lawfully established, consistent with General Laws;

(2) issue certificates of appropriateness, certificates of nonapplicability, and certificates
of hardship with respect to construction or alteration of buildings and structures within the
historic district when such construction or alteration affects exterior architectural features.
Such certificates shall be issued as prescribed in the General Laws, chapter forty C, section six;



(3) consider factors as prescribed in General Laws, chapter forty C, section seven, in
passing upon matters before it;

(4) issue such certificates, make such recommendations, keep such records and have
such powers, functions and duties as are prescribed in General Laws, chapter forty C, section
ten, except that officers and employees necessary for the proper administration of the
commission shall be appointed and removed by the city manager in accordance with the city
charter; and all gifts shall be subject to approval of the city manager and city council;

(5) call and conduct meetings and to hold such public hearings as are prescribed in
General Laws, chapter forty C, section eleven;

(6) conduct research for places of historic value, to coordinate the activities of
unofficial bodies organized for similar purposes, to advertise, prepare, print and distribute
books, maps, charts, plans and pamphlets which it deems necessary for its work, and to make
such recommendations as are described in General laws, chapter forty C, section eight D;

(7) propose from time to time to the city manager as it deems appropriate, the
establishment in accordance with the provisions of this Article and the General Laws, chapter
forty C, section three, of additional historic districts and changes in historic districts;

(8) determine an appropriate system of markers for selected historic sites and buildings
not already sufficiently marked, to arrange for preparation and installation of such markers,
and to arrange for the care of historic markers;

(9) advise the redevelopment authority, planning board and any other city department
or agency in matters involving historic sites and buildings;

(10) cooperate with and enlist assistance from the National Park Service, the National
Trust of Historic Preservation, and other agencies, public and private, concerned with historic
sites and buildings;

(11) advise owners of historic buildings in Worcester on problems and solutions of
preservation; and

(12) perform such other duties as may be prescribed by law.

(e) Advisory Board to the Historical Commission. The commission may recommend to the city
manager from time to time as needed, appointment of advisory committees of historians and
persons experienced in architecture or other arts or in historic restoration or preservation to
assist the commission.

() Rules & Regulations of the Historical Commission. The commission, under the authority of General
Laws, chapter forty C, shall keep a permanent record of its resolutions, transactions and
determinations and of the vote of each member participating therein, and may adopt and
amend such rules and regulations not inconsistent with the provisions of chapter forty C and
prescribe such forms as it shall deem desirable and necessary for the regulation of its affairs and
the conduct of its business.

(g) Maintenance & Repair of Properties Under the Jurisdiction of the Historical Commission. Nothing
herein shall be construed to prevent the ordinary maintenance and repair of buildings,
structures or grounds within the district nor prevent actions by duly authorized public officers
as described in General Laws chapter forty C, section nine.



(h) Work excluded from Historical Commission Review in the Elm Park Neighborhood Historic District. The
following are excluded from the review of the Worcester Historical Commission:

(1) Temporary structures or signs, subject, however, to conditions as to duration of use, location,
lighting, removal, and similar matters as the commission may reasonably specify, and
provided that the location and specifications of said temporary structures or signs are in
accordance with the Rules and Regulations of the Worcester Historical Commission.

(2) Terraces, walks, driveways, sidewalks and similar structures, or any combination of one or
more of them, provided that any such structure is substantially at grade level and continue to
conform to their existing footprint.

(3) Storm doors and windows, screens, window air conditioners, lighting fixtures, antennae and
similar appurtenances, or any combination of one or more of them, provided that the location
and specifications of said appurtenances and fixtures are in accordance with the Rules and
Regulations of the Worcester Historical Commission.

(4) The color of paint.

(1) Appeals. Any applicant aggrieved by a determination of the commission may file a written request
with the commission for review by person or persons of competence and experience in such matters
designated by the Central Massachusetts Regional Planning Commission as prescribed in the General
Laws, chapter forty C, section twelve, and may further appeal such determination to the superior court
as prescribed in the General Laws, chapter forty C, section twelve A.

§ 17. Planning Board

(a) Establishment of the Planning Board. Under authority of General Laws, chapter forty-one,
section eighty-one A, and Article Six of the Home Rule Charter there is hereby established
under the jurisdiction of the city manager a regulatory board of the city to be known as the
“Planning Board”.

(b) Membership of the Planning Board. The planning board shall consist of five members appointed
by the city manager for a term of five years such that one term shall expire on May thirty-first
of each year.

(c) Duties & Responsibilities of the Planning Board. Tt shall be the duty and responsibility of the
planning board to exercise the authority granted to it by the subdivision control law, and any
other applicable general or special law, and the city wetlands ordinance, and any other
applicable city ordinance.



§18. Zoning Board of Appeals

(a) Establishment of the Zoning Board of Appeals. Under authority of Article Six of the Home Rule
Charter and General Laws chapter forty A, section twelve, there is hereby established under
the jurisdiction of the city manager a regulatory board of the city to be known as the “Zoning
Board of Appeals” (“zoning board”).

(b) Membership of the Zoning Board. The zoning board shall consist of five members appointed by
the city manager for terms of five years. The terms of such members shall be staggered such
that one term shall expire on December thirty-first of each year. The members so appointed
shall be designated regular members at the time of their appointment.

(c) Associate Members of the Zoning Board. The city manager shall also appoint two individuals to
serve as associate members of the zoning board. The terms of associate members shall be five
years and shall expire on December thirty-first. The associate members terms shall be
staggered such that the term of the second associate member shall expire on the December
thirty-first two years after the expiration of the term of the first associate member.

(d) Duties & Responsibilities of the Zoning Board. The zoning board shall:

(1) hear and decide land use matters properly brought before it under the zoning
ordinance of the zoning act, G.L. chapter forty A;

(2) carry-out the duties and responsibilities vested in the zoning board by the city
zoning ordinance;

(3) exercise the jurisdiction provided by section eighty-one Z of chapter forty-one of the
General Laws;

(4) adopt rules not inconsistent with the zoning ordinance for the conduct of its
business and to file a copy of its rules, together with any amendments as they are adopted, with
the city clerk;

(5) elect annually a chair from one if its regular members; and,

(6) perform such other duties as may be prescribed by law.

§19. Affordable Housing Trust Fund Board of Trustees

(a) Acceptance & Establishment of the Municipal Affordable Housing Trust Fund. By virtue of adoption
of this ordinance, the city of Worcester hereby accepts section 55C of chapter 44 of the
General Laws, and does further establish on the books of the city a trust fund known as the
“Affordable Housing Trust Fund” or “AHTF” as an expendable trust fund for the deposit of
gifts, grants, appropriations and other funds for the creation and preservation of affordable
housing in municipalities for the benefit of low and moderate income households.

(b) Establishment of the Board of Trustees. Under authority of section 55C of chapter 44 of the
General Laws there is hereby established under the jurisdiction of the city manager an



executive board of the city to be known as the “Affordable Housing Trust Fund Board of
Trustees” (“AHTF Board”).

(c) Membership. The AHTF Board shall consist of nine members, including the city manager or
designee, all others appointed by the city manager, and in accordance with section 55C,
subject to confirmation by the city council. Not less than two members of the Board shall be a
tenant of affordable housing and not less than one member of the Board shall have experience
in housing development or financing housing development projects.

(d) Term — Initial Appointments. The initial appointments of the trustees shall be staggered such that
three city manager appointees shall serve a term of one year and three city manager appointees
shall serve a term of two years. Thereafter, the terms of such trustees shall be two years. Every
trustee shall serve as a member of the Board until the appointment and confirmation of their
successor who shall serve for the balance of the term into which they were appointed. All
trustees may be reappointed in accordance with the provisions and limitations of the city
charter. All trustees shall serve at the pleasure of the city manager. The chair of the Board
shall be designated by the city manager.

(e) Function of the AHTF Board. It shall be the function of the AHTF Board to advise and assist the
city manager and the city administration in efforts relating to the creation and preservation of
affordable housing in the city of Worcester for the benefit of low and moderate income
households. The AHTF Board is authorized to receive and accept contributions to the trust
fund. The AHTF Board provides oversight for the monies in the trust fund.

(f) Duties and Responsibilities. In accordance with chapter 44, section 55C of the Massachusetts
General Laws, the duties and responsibilities of the AHTF Board are as follows:

(1) To accept and receive property, whether real or personal, by gift, grant, devise, or
transfer from any person, firm, corporation or other public or private entity, including
without limitation grants of funds or other property tendered to the trust in connection
with provisions of the Worcester Zoning Ordinance, if applicable, or any other
ordinance;

(2) To purchase and retain real or personal property, including without restriction
investments that yield a high rate of income or no income;

(3) To sell, lease, exchange, transfer or convey any personal, mixed, or real property at
public auction or by private contract for such consideration and on such terms as to
credit or otherwise, and to make such contracts and enter into such undertaking
relative to trust property as the board deems advisable notwithstanding the length of
any such lease or contract. Provided, however, that any sale, lease, exchange, transfer
or conveyance shall be for the creation or preservation of affordable housing for the
benefit of low and moderate income households, as defined by the U.S. Department of
Housing and Urban Development;



(4) To execute, acknowledge and deliver deeds, assignments, transfers, pledges, leases,
loans, covenants, contracts, promissory notes, releases and other instruments sealed or
unsealed, necessary, proper or incident to any transaction in which the board engages
for the accomplishment of the purposes of the trust;

(5) To employ advisors and agents, subject to the approval of the city manager, such as
accountants, appraisers and lawyers as the board deems necessary;

(6) To pay reasonable compensation and expenses to all advisors and agents and to
apportion such compensation between income and principal as the board deems
advisable;

(7) To apportion receipts and charges between incomes and principal as the board
deems advisable, to amortize premiums and establish sinking funds for such purpose,
and to create reserves for depreciation depletion or otherwise;

(8) To participate in any reorganization, recapitalization, merger or similar
transactions; and to give proxies or powers of attorney with or without power of
substitution to vote any securities or certificates of interest; and to consent to any
contract, lease, mortgage, purchase or sale of property, by or between any corporation
and any other corporation or person;

(9) To deposit any security with any protective reorganization committee, and to
delegate to such committee such powers and authority with relation thereto as the
board may deem proper and to pay, out of trust property, such portion of expenses and
compensation of such committee as the board may deem necessary and appropriate;

(10) To carry property for accounting purposes other than acquisition date values;

(11) To borrow money, subject to the approval of the city manager, on such terms and
conditions and from such sources as the board deems advisable, to mortgage and
pledge trust assets as collateral;

(12) To make distributions or divisions of principal in kind,;

(13) To comprise, attribute, defend, enforce, release, settle or otherwise adjust claims in
favor or against the trust, including claims for taxes, and to accept any property, either
in total or partial satisfaction of any indebtedness or other obligation, and subject to the
provisions of this act, to continue to hold the same for such period of time as the board
may deem appropriate;

(14) To manage or improve real property;



(15) To hold all or part of the trust property uninvested for such purposes and for such
time as the board may deem appropriate; and

(16) To extend the time for payment of any obligation to the trust.

(g) AHTF Custodian — Prudent Investor Rule. The city treasurer shall be the custodian of the AHTF
and shall invest and reinvest the assets of the trust as directed by the AHTF Board. In giving
any such direction and making investment and reinvestment decisions the AHTF Board is
hereby authorized to act under the Prudent Investor Rule established in chapter 203C of the
General Laws.

(h) The chief development officer of the city, or his or her designee, shall administer the business
and public affairs of the AHTF Board and serve as the clerk and keeper of the official records
of the board.

§20. Community Preservation Committee

(a) Establishment of the Community Preservation Fund. By virtue of the Worcester voters adopting
sections 3 through 7 of chapter 44B of the General Laws, the city of Worcester hereby
establishes on the books of the city an appropriations account known as the “Community
Preservation Fund” for the deposit of collections, gifts, grants, appropriations, and other funds
qualifying under section 7 of chapter 44B of the General Laws.

(b) Establishment of the Community Preservation Committee. Under authority of section 5(a) of chapter
44B of the General Laws, there is hereby established under the jurisdiction of the city manager
an executive board of the city to be known as the “Community Preservation Committee.”

(c) Membership. The Community Preservation Committee shall consist of nine members

appointed under the provisions of section 5(a) of chapter 44B of the General Laws as follows:
(1) one delegate of the city’s conservation commission, as designated by the
commission.
(2) one delegate of the city’s historical commission, as designated by the commission.
(3) one delegate of the city’s planning board, as designated by the board.
(4) one delegate of the city’s parks and recreation commission, as designated by the
commission.
(5) one delegate of the board of directors of the Worcester Housing Authority, as
designated by the Authority.
(6) four at-large members of the community appointed by the city manager.

(d) Term — Initial Appointments. The initial appointments of the members shall be staggered such
that the first city manager appointee shall serve a term of one year; the second and third city
manager appointees shall serve for terms of two years; the fourth city manager appointee shall
serve a term of three years; the conservation commission appointee shall serve a term of one



year; the historical commission appointee shall serve a term of two years; the planning board
appointee shall serve a term of three years; the parks and recreation commission appointee
shall serve a term of one year; and the Housing Authority appointee shall serve a term of two
years. Thereafter, the terms of such members shall be three years. Every appointee shall serve
as a member of the Community Preservation Committee until the appointment and
confirmation of their successor. In the event of the death, disability, resignation, or removal of
any member prior to the expiration of the term for which they were appointed, the city
manager shall appoint a replacement member who shall serve for the balance of the unexpired
term of the member for which they are replacing. All members may be reappointed in
accordance with the provisions and limitations of the city charter. All members shall serve at
the pleasure of the city manager except that no member shall be removed from office solely on
account of any vote or position taken on any matter pending before or decided by the
Community Preservation Committee. The chair of the Community Preservation Committee
shall be designated by the city manager.

(e) Function of the Community Preservation Committee. It shall be the function of the Community
Preservation Committee to advise and assist the city manager and the city administration in
efforts relating to community preservation, including open space, historic resources, and
community housing. The Community Preservation Committee shall make recommendations
to the city manager for appropriations from the Community Preservation Fund for said
purposes, as well as eligible administrative and operating expenses, and the city manager may
then make a recommendation to the city council for final appropriation.

(f) Duties and Responsibilities. In accordance with section 5(b) of chapter 44B of the General Laws,
the duties and responsibilities of the Community Preservation Committee are as follows:

(1) The Community Preservation Committee shall study the needs, possibilities, and resources
of the city regarding community preservation, including the consideration of regional projects
for community preservation. The Community Preservation Committee shall consult with
existing municipal boards, including the conservation commission, the historical commission,
the planning board, the board of parks and recreation commissioners and the housing
authority, or persons acting in those capacities or performing like duties, in conducting such
studies. As part of its study, the Community Preservation Committee shall hold one or more
public informational hearings on the needs, possibilities, and resources of the city regarding
community preservation possibilities and resources, notice of which shall be posted publicly
and published for each of two weeks preceding a hearing in a newspaper of general circulation
in the city.

(2) The Community Preservation Committee shall make recommendations for the acquisition,
creation and preservation of open space; for the acquisition, preservation, rehabilitation and
restoration of historic resources; for the acquisition, creation, preservation, rehabilitation and
restoration of land for recreational use; for the acquisition, creation, preservation and support
of community housing; and for the rehabilitation or restoration of open space and community
housing that is acquired or created as provided in this section; provided, however, that funds



expended pursuant to this ordinance shall not be used for maintenance. With respect to
community housing, the Community Preservation Committee shall recommend, whenever
possible, the reuse of existing buildings or construction of new buildings on previously
developed sites. With respect to recreational use, the acquisition of artificial turf for athletic
fields shall be prohibited.

(3) The Community Preservation Committee may include in its recommendations to set aside
for later spending, funds for specific purposes that are consistent with community preservation
but for which sufficient revenues are not then available in the Community Preservation Fund
to accomplish that specific purpose or to set aside for later spending, funds for general purposes
that are consistent with community preservation.

(4) The Community Preservation Committee may recommend, and the city council may
approve, appropriations from the fund to acquire land, or real property interests therein, held
for railroad purposes to be used by the city for recreational use as a rail trail as defined in
section 35A of chapter 82 of the General Laws. Notwithstanding subsection section 12(a) of
chapter 44B of the General Laws, land, or real property interests therein, acquired pursuant to
this paragraph shall remain subject to any property interest, including restrictions or
reversionary interests, required to be held by the grantor or the United States pursuant to the
federal National Trails System Act of 1968, as amended. Notwithstanding the definition of real
property interest in section 2 of chapter 44 of the General Laws, land, or real property interests
therein, acquired pursuant to this paragraph shall be considered a real property interest for
purposes of this ordinance, and a conservation restriction that meets the requirements of
sections 31 to 33, inclusive, of chapter 184 of the General Laws shall be required.

(5) The Community Preservation Committee shall not meet or conduct business without the
presence of a quorum. A majority of the members of the community preservation committee
shall constitute a quorum. The community preservation committee shall approve its actions by
majority vote. Recommendations for appropriation shall include their anticipated costs.

(g) The chief development officer of the city, or his or her designee, shall administer the business
and public affairs of the Community Preservation Committee and serve as the clerk and keeper
of its official records.



Article 4. Department of Administration & Finance

§ 1. Establishment

§ 2.  Function

§ 3. Head of Department

§ 4.  Authorized Positions

§ 5.  Organization of Department

§ 6.  Assessing Division

§ 7.  Budget Office Division

§ 8.  Purchasing Division

§ 9. Treasury and Collections Division

Related Commissions:
§ 10. Trust Funds Commission
§ 11. Other Post-Employment Benefits Liability Trust Fund Board of
Trustees

§ 1. Establishment

Under authority of Article Six of the Home Rule Charter there is hereby established
under the jurisdiction of the city manager a department of the city to be known as the
“Department of Administration & Finance” (“department”).

§ 2. Function

It shall be the function of the department to direct and coordinate all matters
relating to the funds and finances of the city, excepting those under the legal auspices of
the city auditor; said functions to include the preparation and management of the city
budget, the assessment and collection of all city taxes, excises, betterments, assessments,
fees, fines and penalties, the award of contracts for the acquisition of goods, supplies,
services and property, and the application for grants from any source.

§ 3. Head of Department

(a) Department Head. The department shall be headed by the chief financial officer
of the city who shall be appointed by, and serve at the pleasure of, the city manager.

(b) Duties & Responsibilities. The chief financial officer shall be responsible for the
performance of the functions of the department and shall:
(1 have management responsibility and general superintendence over the functions,
programs, services, operations, activities and facilities of the department and its divisions;



(2) supervise the personnel in the department by establishing rules, policies and
practices governing the operations of the department; assigning tasks and establishing
priorities, deadlines and work schedules; approving requests for vacation leave and other
time off; training employees in the specialized tasks of the department; evaluating the
performance of individual employees in the department, recommending promotions and
honors and disciplining personnel at any level including suspensions for no more than five
working days;

(3) keep the city manager informed of the activities and needs of the department and
provide the city manager with information developed by the department which would have
a material impact on the financial condition of the city;

(4) seek the advice of the city manager prior to changing any existing policy or initiating
any new program or service;

(5) prepare prompt and thorough responses to requests for reports, memoranda,
opinions or other documents or actions as may be requested by the city manager:;

(6) perform such other tasks and functions as may be requested by the city manager, or
anyone acting under authority of the city manager;

(7 ensure that all actions of the department are taken in accordance with all executive

orders and administrative directives issued by the city manager, the financial procedures
established by the city manager and the city auditor, the provisions of these Revised
Ordinances, the Home Rule Charter, the Constitutions and laws of the Commonwealth and
the United States of America;

(8) have care, custody and control of the property, including real property interests,
personal property and tangible and intangible property, as has been, or may be, allocated to
the department by the city manager and the city council;

9) determine the priorities of the department and to prepare long-range strategic plans
and objectives consistent with the strategic direction of the city manager;

(10)  prepare, monitor and manage the budget for the department, which shall include
ordinary maintenance, salary and capital expenditures, in accordance with the format
prescribed and the directives issued by the city manager; and,

(11)  prepare, implement, evaluate and improve department operations, programs and
projects in accordance with the goals and objectives established for the department by the
city manager.

§ 4. Authorized Positions

(a) Table of Authorized Positions. The department shall consist of the chief
financial officer, city assessor, city treasurer and collector, purchasing agent, director of
grants acquisitions and such other personnel as the city council, with the advice of the city
manager, shall authorize by adoption of the table of authorized positions in the annual city
budget, as the same may be amended from time to time.

(b) Manner of Appointment. Each position in the department shall be filled by
appointment of the city manager and each such appointee shall, unless otherwise expressly
provided by law, serve at the pleasure of the city manager.



§ 5. Organization of Department

(a) Establishment of Divisions. The department shall be organized into the
following divisions for the following purposes:
Assessing Division — to provide tax assessment services for the city;
Budget Office Division — to prepare the city operating and capital budgets, ensure that all
expenditures conform such budgets, to provide estimates of the cost of new programs or
policy changes and to make projections concerning the financial health of the city and to
assist the director in the performance of duties and responsibilities as the of the head of the
department and to oversee the preparation and filing of applications for grants funds for all
departments of the city;
Purchasing Division - to make the purchases for all departments, boards, commissions and
agencies of the city, including the school department;
Treasury & Collections Division - to receive, collect, manage and disburse all funds of the
city in accordance with law.

(b) Duties & Responsibilities of Division Heads. In addition to the special duties
and responsibilities stated below for each division in the department, the head of each
division shall also have the duty and responsibility to:

(1) assist the chief financial officer in the performance of the duties and responsibilities
of the head of the department and perform such other duties as may be assigned or
requested by the chief financial officer or otherwise prescribed by law:;

(2) manage the budget for the division, which shall include all items of revenue and
ordinary maintenance, salary and capital expenditures, in accordance with the policies and
requirements of the city manager, director of administration & finance, the city auditor or
the chief financial officer;

3 supervise the personnel assigned to the division by assigning tasks and establishing
work priorities, deadlines and work schedules for employees in the division; training
employees in the specialized tasks of the division; evaluating the performance of individual
employees in the department, recommending promotions and honors and disciplining
personnel at any level authorized by the director up to and including suspensions for no
more than five working days;

(4) administer the award and implementation of contracts concerning matters under
the responsibility of the division and payable from funds appropriated to the division;

(5) keep the chief financial officer informed of all matters pertaining to the activities,
operations, programs, services, personnel, expenditures and receipts of the division;

6) implement the rules, policies and practices governing the operations of the
department as are approved by the chief financial officer; prepare, implement and evaluate
division operations, programs and projects in accordance with the goals and objectives
established for the division by the chief financial officer;

(7) ensure that all actions of the division are taken in accordance with all applicable
laws, ordinances, regulations, contractual obligations, city executive orders and policies
(including the financial procedures established by the city auditor) and the directives of the
chief financial officer;

® make recommendations to the chief financial officer on changing or initiating any
policy, operation, program or service to the public;



9 prepare prompt and thorough responses to requests for reports, memoranda,
opinions or other documents or actions as may be requested by the chief financial officer;
and,

(10) maintain any property assigned to the division by the chief financial officer.

(c) Management of Multiple Divisions. The chief financial officer, with the advice
and consent of the city manager, may assign the responsibilities of any two or more
divisions to one individual in the service of the department.

§ 6. Assessing Division

(a) Division Head. The city assessor shall head the division and shall have the
assistance of such other personnel as shall be assigned by the chief financial officer.

(b) Duties and Responsibilities. The city assessor shall:
(1 make an assessment of all the taxable properties in the city and place the list of
taxes, together with itemized lists of real estate in duplicate, ready for mailing, with the
warrant for the collection of same, in the hands of the city treasurer within thirty days of
determining the tax rate in each year and on or before the first day of every ensuing month
lists of all additional or supplementary assessments made during the preceding month,
together with warrant for their collection;
2 prepare lists of the amounts taxes or abatements of taxes, including notations of the
amounts thereof which have not been included in any previous statement, and provide
copies of those lists to the city treasurer and city auditor;
(3) perform all duties prescribed by the general laws, including chapter fifty-nine, and
any special act applicable to the city;

4) have care and custody of all books, papers and documents belonging to the division
and shall deliver the same to his or her successor in office;

(5) keep records of all official transactions; and,

(6) perform the duties and responsibilities described in section 5(b)(1-10) above.

(c) Notices of Exemption or Abatement Eligibility. The city assessor shall, at the
time he commits the tax list to the city treasurer for collection, include therewith a notice to
taxpayers containing information in regard to eligibility and requirements for a tax
exemption or tax abatement, as follows:

1 Such notices shall be made a part of or otherwise included with each tax notice and
shall inform taxpayers that they may be eligible to receive a tax exemption or tax
abatement if they fall within certain categories as are described within G.L. chapter 59, § 5;
that in addition thereto, the said notice shall contain a brief statement that the subject
categories as are described by G.L. chapter 59, § 5 include, but are not limited to, the
following examples:

A) widows or minor children of a deceased father;

(B) veterans with disability rating of ten per cent or more or who have suffered certain
injuries or been awarded certain medals for distinguished service; that wives, unmarried
widows and surviving parents of certain veterans may also be eligible for an abatement;
(C) blind persons;

(D)  persons over seventy years of age;



(E) a spouse of a police officer or firefighter killed in the line of duty:;

(F) minor children of police officer or firefighter killed in the line of duty if the mother or
father of the said children is also deceased;

(e)) persons who are not able to pay taxes due, because of age, infirmity and poverty;

(H)  certain persons, age sixty-five or over, may be eligible to postpone payment of all or
a portion of real estate taxes, when a tax deferral and recovery agreement has been entered
into with the city assessor;

(D a person who believes that he has been assessed at more than his just proportion or
that the property has been assessed in excess of its fair cash value.
2 Said notice in addition to these matters described within subsection shall include

therein a brief statement informing taxpayers that applicants for exemption or abatement
must meet certain statutory requirements; that such requirements may vary according to
the particular exemption or abatement sought; that information concerning eligibility may
be obtained from G.L. c. fifty-nine, section five, or by request to the city assessor. That the
requirements may include, but are not limited to, the following examples:

A) residence and/or domicile within the commonwealth for certain time periods;

(B) financial resources within certain prescribed limits;

(®) age restrictions as to applicants for certain exemptions or abatements.

(3) Said notice shall further include a brief statement informing taxpayers that
applicants for exemption or abatement are required by law to make application on official
forms; said notice shall also include the address and phone number of the office where such
forms are available; that by law, such applications are required to be filed within certain
time periods; that the specific time for filing applications for the various exemptions or
abatements is printed on each tax bill or otherwise include with each tax bill and that
further assistance in this regard is available from the city assessor.

§ 7. Budget Office Division

(a) Division Head. The chief financial officer shall head the division and shall have
the assistance of such other personnel as shall be assigned by the city manager.

(b) Duties and Responsibilities. The chief financial officer shall:
(1 assist the city manager in the preparation, submission and explanation of the
annual budget and the five year annual capital outlay program as required by Article 5 of
the city charter and with submission and explanation thereof to the city council;
(2 assist the city manager in the preparation, submission and explanation of any
supplemental budget or transfer of appropriation as authorized by article five of the city
charter;

3 review and approve for the approval of the city manager all purchase orders,
requests for personnel and capital expenditure requests;

(4) keep records of all budget entries and transactions and the activities of the division;
(5) manage the processing of payroll, purchasing, contracts, and personnel

documentation for the department; identify federal, state and private grant programs
which could be employed to fund existing or new city operations;

(6) advise city departments of the eligibility requirements and deadlines and the
operational requirements and obligations involved in any grant;



(7) advise the chief financial officer and the department or division for which the grant
1s sought of any financial obligations which would be placed upon the city by acceptance of
any particular grant;

® assist the department in obtaining the approval of the city manager and city council
prior to the filing of any grant application; and,
9 perform the duties and responsibilities described in section 5(b)(1-10) above.

(c) Grant Funded Activities. Whenever a grant has been awarded from any source to
further the performance of the duties and responsibilities described in section five hereof,
the proceeds of all and any such grants shall be deposited in accounts within the office of
the city manager which accounts shall, for financial management purposes, be under the
control of the director. Whenever a grant provides funds for an activity which would be
properly or ordinarily be performed by any other city agency regardless of the source of
funding, that city agency shall be responsible for implementing the activities funded by the
grant.

§ 8. Purchasing Division

(a) Division Head. The purchasing agent shall head the division and shall have the
assistance of such other personnel as shall be assigned by the chief financial officer.

(b) Duties and Responsibilities. The purchasing agent shall:
(1) serve as the chief procurement officer of the city on all transactions unless the city
manager has designated otherwise with regard to any particular contract or to any category
or categories of contracts;
2 administer the provisions of the city charter and the public bidding laws in the
award of all city contracts for the purchase of supplies or other personal property, the
acquisition of services, the construction, reconstruction, alteration, remodeling or repair of
any public work or public building, the purchase or sale of real property, the disposal of
real, personal or tangible property, and the retention of design or engineering services,
unless otherwise directed by the city manager with regard to any particular contract or to
any category or categories of contracts;

3 Initiate the proper contract award procedure upon the request of the head of any city
department, including the school department;
(4) award the contract, in the case of tie low bids, quality and delivery being equal, to a

bidder having a place of manufacture or business in the city, or to a bidder who has already
established a satisfactory experience with the city;

(5) administer the execution of contracts by securing the signatures of the vendor or
contractor, the head of the department originating the purchase or transaction, the budget
officer or city auditor as the case may be, the city solicitor and the city manager in that
order except in the case of public works or public buildings construction contracts where all
city signatories shall execute the contract in the order described above prior to the contract
being presented to the contractor for signature;

(6) deliver an original of each city contract once fully executed to the city clerk and
copies of the same to the city auditor and the department originating the purchase or other
transaction;



@) review all invoices prior to payment as may be presented concerning the purchase of
goods or supplies by any city department to determine whether the invoice accurately
reflects the terms of the contract and that the quantity, quality and delivery of the goods or
services complies with the contract;

® keep current on market trends and conditions concerning goods and supplies
frequently purchased by the city;
9 ascertain from any department such information as may be necessary or useful to

supply goods and services to that department, including information necessary to schedule
periodic deliveries of supplies or the performance of services; and,
(10)  perform the duties and responsibilities described in section 5(b)(1-10) above.

(¢) Emergency Procurement. In the event of an emergency declared by the city
manager, the purchasing agent shall take any action as directed in said declaration or
pursuant thereto by the city manager.

(d) Promulgation of Rules & Allocations of Scarce Commodities. The purchasing
agent may, with the approval of the chief financial officer, promulgate rules of procedure
governing the foregoing duties and responsibilities, the purchasing procedures to be
followed by city agencies and the allocation of any commodity, including oil, gasoline, paper
and road salt, which is in short supply due to extraordinary market conditions and, in such
event, any department head aggrieved by any such allocation may appeal to the city
manager for a final determination of the allocation of such commodities.

§ 9. Treasury and Collections Division

(a) Division Head. The city treasurer and collector shall head the division and shall
have the assistance of such other personnel as shall be assigned by the chief financial
officer.

(b) Duties and Responsibilities. The city treasurer and collector shall:
(1 perform all duties prescribed by chapter forty-one of the General Laws;
(2) maintain an account of all receipts and disbursements for and on behalf of the city
and to conform the same as nearly as may be possible with accounts kept by the city
auditor;
(3) have custody of, and keep a registry thereof, all official bonds, notes, scrip and other
certificates of indebtedness, together with coupons issued by the city after they have been
paid, except for the fidelity bonds of the city treasurer and any assistant treasurer, which
shall be kept by the city auditor;
(4) render to the city manager annually on or before September thirtieth a detailed
statement of all receipts and disbursements for the previous fiscal year;
(5) negotiate under the direction of the city manager all loans authorized by the city
council;
(6) collect and receive all money due to the city on all accounts and other demands
against persons indebted to the city and disburse all sums owed by the city, except as
otherwise provided by law or city ordinance;



(7) collect and administer the laws regarding the payment of fines for parking violations
and for civil and criminal violations of city ordinances enforced through the non-criminal
disposition process;

® keep and safeguard all books and records of the division;

9 deliver to his successor all books, papers, documents and property of the division;
(10)  act as treasurer and custodian of all trust funds of the city and all funds of the
Worcester Retirement System;

(11)  administer the affairs of the trust funds commission established by these ordinances
and perform all such duties as may lawfully be required by the commission; and,

(12)  perform the duties and responsibilities described in section 5(b)(1-10) above.

(c) Receipt of Payments Other Than At The Treasury. Departments, divisions,
boards and commissions, when authorized in writing by the city manager, may process the
receipt of payments for services they render and the receipts given by such departments at
the time of any such payment shall be sufficient to establish the valid discharge of the debt
due the city. Otherwise, only the receipt of the city treasurer shall be sufficient to establish
the valid discharge of any debt due the city. Any departments, etc., so authorized, shall
make returns of all such collections to the treasurer and render accounts of their collections
to the city auditor. The treasurer shall determine the form, manner and time of all such
returns and the city auditor shall determine likewise for all such accounting.

(d) Payments Only Upon Appropriation. No money shall be paid out of the city
treasury by the treasurer except by appropriation order of the city council, or to satisfy final
judgments against the city, unless the expenditures or the terms of the contract shall have
been approved or certified by the chair of the board or by the officer heading the
department or division authorized to incur the expenditure or make the contract or unless
the same shall have been approved by and the warrant therefor shall have been drawn by
the city manager. No other person shall pay any bill of any department or division.

(e) Fidelity Bonds. The treasurer, acting solely in his or her capacity as city
treasurer, shall give a bond to the city in accordance with chapter forty-one, section thirty-
five of the General Laws. The city treasurer, acting solely as collector of taxes, shall give a
separate bond to the city acceptable to the commissioner of revenue.

§ 10. Trust Funds Commission

(a) Establishment of the Trust Funds Commission. Under authority of General
Laws, chapter forty-one, section forty-five, and Article Six of the Home Rule Charter there
is hereby established under the jurisdiction of the city manager an executive board of the
city to be known as the “Trust Funds Commission” (“commission”).

(b) Membership. The commission shall consist of three commissioners who shall be
appointed by the city manager for three year terms. The terms shall be staggered such that

one term shall expire on January thirty-first each year.

(c) Duties and Responsibilities. The commission shall:



(1) manage all trust funds given or bequeathed for the benefit of the city inhabitants
thereof in accordance with the terms of each trust, unless the gift or bequest shall
otherwise provide, including the "William A. Richardson Park Fund", the Jaques Fund and
any other fund held by the city for the benefit of the former city hospital; provided,
however, that any trust fund given or bequeathed to the city for the benefit of the Free
Public Library, whether now existing or given in the future, shall be managed by the board
of directors of the Free Public Library unless the trust should provide otherwise;

(2) adopt regulations governing its affairs, which regulations shall provide that any
investment decision made by the commission shall be effective only if approved by at least
two of the trustees;

3 distribute the income in accordance with the terms of the respective trust;

4) have care, custody and control of all the remaining property, real, personal, mixed,
which had been received, or shall hereafter be received, directly or indirectly by gift,
bequest or otherwise, for the benefit of the former city hospital, except as otherwise
provided by such gift, devise, or deed or otherwise;

(5) have the full power and authority to negotiate and make sale of any real estate now
held by the city for the use and benefit of the former city hospital, and all real estate which
has been or may be hereafter granted, conveyed or devised to the city for the use benefit of
the city hospital, unless conditions are connected with the conveyance, devise or gift
inconsistent therewith, and all real estate which may at any time become the property of
the city through any investments made by authority of this section, and for the time being
not in use for hospital purposes, in such quantities, at such times, and upon such terms as
they shall regard the most advantageous to the interest of all parties interested in the
funds, provided that, any conveyance of real estate so sold shall be valid only by deed
executed by the city manager and assented to by the commission;

(6) invest from time to time all monies which shall hereafter be derived from the sale of
real estate or personal property given, granted or bequeathed for the benefit of the city
hospital, in the same securities and in the same manner provided by the statutes of the
commonwealth for the management and investment of deposits in savings banks; provided,
that no part of the money or property shall be invested in the bonds, scrip or other
obligations of the city;

(7 pay over to the city treasurer when appropriate all monies hereafter received as
income from any property heretofore granted, bequeathed or conveyed, for the benefit of the
former city hospital, whether as rents, interest, or otherwise, unless conditions connected
with the bequest or gift is inconsistent therewith, after deducting such sums as may be
expended by them in necessary repairs upon the property and such sums as may be
otherwise necessarily expended by them in the performance of their duties, and the city
treasurer's receipt therefor shall be a sufficient voucher for such payments;

(® seek the advice and representation of the city treasurer and city solicitor whenever
1t appears reasonable or necessary to obtain judicial approval for the use of any trust funds,
including former city hospital funds, for other public purposes;

9) perform all duties prescribed by chapter forty-one, section forty-seven of the General
Laws;

(10)  keep full records of its doings and of the investments showing in detail the sources of
receipts and the items of expenditure;

(11) make annual reports to the city manager of its doings and stating the condition of
each trust fund under its care; and,

(12)  perform such other duties as may be prescribed under law.



(D) Custodian of the Trust Funds. The city treasurer shall be the custodian of all funds
and securities of such trust funds and shall invest and reinvest them and monies therefrom
as directed by the commission. The city treasurer shall collect the income earned by the
trust funds and each month shall turn over such income to the city to be spent in the
manner provided for by the terms of the gift or bequest upon the draft of the city manager,
counter-signed by the city auditor, in the same manner as other monies are disbursed.

§ 11. Other Post-Employment Benefits Liability Trust Fund Board of Trustees

(a) Acceptance & Establishment of the Other Post-Employment Benefits Liability Fund.
By virtue of adoption of this ordinance, the city of Worcester hereby accepts section 20 of
chapter 32B of the General Laws, as amended by section 15 of the Municipal Modernization
Act, St. 2016 c. 218, and does further establish on the books of the city a trust fund known
as the “Other Post-Employment Benefits Liability Trust Fund” or “OPEB Fund” as an
expendable trust fund subject to appropriation for the deposit of gifts, grants,
appropriations and other funds for the: (1) benefit of retired employees and their
dependents; (2) payment of required contributions by the city to the group health insurance
benefits provided to employees and their dependents after retirement; and, (3) reduction
and elimination of the unfunded liability of the city for such benefits.

(b) Establishment of the Board of Trustees. Under authority of section 20 of chapter
32B of the General Laws, as amended by section 15 of the Municipal Modernization Act, St.
2016 c. 218, there is hereby established under the jurisdiction of the city manager an
executive board of the city to be known as the “Other Post-Employment Benefits Liability
Trust Fund Board of Trustees” (‘OPEB Board” or “Board”).

(©) Membership. The OPEB Board shall consist of nine trustees who shall be
appointed under the provisions of subsection (e) of section 20 of chapter 32B of the General
Laws as follows:

- One trustee shall be a retiree of the city selected by the current retirees of the city by
ballot.

- One trustee shall be a city employee selected by the current employees of the city by
ballot.

- Three trustees shall be appointed by the city manager.

- The chief financial officer of the city of Worcester, ex officio.

- The human resources director of the city of Worcester, ex officio.

- The chief financial officer of the Worcester Public Schools, ex officio.

- The city auditor of the city of Worcester ex officio.

(The chief financial officer of the city shall qualify as the “officer of the city” as specified in
said subsection (e)).

(d) Term — Initial Appointments. The initial appointments of the trustees shall be
staggered such that the first city manager appointee shall serve a term of one year; the
second city manager appointee shall serve a term of two years; the third city manager
appointee shall serve a term of three years; the city employee appointee shall serve for four
years and the retiree appointee shall serve for five years. Thereafter, the terms of such
trustees shall be five years commencing on October first in any calendar year. Every



trustee shall serve as a member of the Board until the appointment and confirmation of
their successor who shall serve for the balance of the term into which they were appointed.
All trustees may be reappointed in accordance with the provisions and limitations of the
city charter. All trustees shall serve at the pleasure of the city manager except that no
trustee shall be removed from office solely on account of any vote or position taken on any
matter pending before or decided by the Board. The chair of the Board shall be designated
by the city manager.

(e) Duties & Responsibilities. The OPEB Board of Trustees shall:

(1) Perform and exercise the powers, duties and obligations as specified in section 20 of
chapter 32B of the General Laws;

2 Have general supervision of the management, investment and reinvestment of the
OPEB Fund;

(3) Adopt and from time to time amend a declaration of trust describing in detail its
duties, obligations and operations;

(4) Make a report to the city council, school committee, city manager and

superintendent of schools at the earliest possible opportunity in the annual budget cycle as
to the balances and investment transactions of the OPEB Fund over the past year and
containing its certification of the amount available in the Fund for the cost of the city’s
share of health insurance benefits for city retirees and their dependents; such report shall
also include the Board’s projection as to the city’s future unfunded OPEB liability, including
an actuarial valuation of the city’s liabilities and a funding schedule that conforms to GASB
requirements;

(5) Employ reputable and knowledgeable investment consultants and to pay for those
services from the assets of the OPEB Fund, but shall to the extent practicable utilize the
resources of the city in the conduct of its affairs.

6) Adopt rules and regulations in accordance with law for the conduct of its affairs;
and,

(7 Perform such other duties as may be prescribed by law.

(f) OPEB Trust Fund Custodian — Prudent Investor Rule. The city treasurer shall
be the custodian of the OPEB Trust Fund and shall invest and reinvest the assets of the
Fund as directed by the OPEB Trustees. In giving any such direction and making
investment and reinvestment decisions the OPEB Trustees are hereby authorized to act
under the Prudent Investor Rule established in chapter 203C of the General Laws. The city
treasurer shall also be the keeper of the official records of the Board and otherwise
administer the affairs of the Board.



Article 5. Department of Public Works & Parks

§ 1. Establishment

§ 2. Function

§ 3. Head of Department

§ 4.  Authorized Positions

§ 5. Organization of Department

§ 6. Administration & Finance Division

§ 7.  Operations Division

§ 8. Engineering & Architectural Services Division
§ 9. Parks Division

Related Boards and Commissions:
§ 10. Designer Selection Board
§ 11. Hope Cemetery Board
§ 12. Parks & Recreation Commission
§ 13. Urban Forestry Tree Commission

§ 1. Establishment

Under authority of Article Six of the Home Rule Charter there is hereby established
under the jurisdiction of the city manager a department of the city to be known as the

“Department of Public Works & Parks” (“department”).

§ 2. Function

It shall be the function of the department to manage and perform capital facility
improvement projects and to provide city residents, businesses and visitors with
fundamental environmental and transportation services in the form of clean water, the
disposal and recycling of household goods and rubbish, effective sanitary and storm sewers

and safe bridges, highways, streets and sidewalks.



§ 3. Head of Department

(a) Department Head. The department shall be headed by the commissioner of
public works and parks (“commissioner”) who shall be appointed by, and shall serve at the
pleasure of, the city manager.

(b) Duties and Responsibilities. The commissioner shall be responsible for the

performance of the functions of the department and shall:

(1) have management responsibility and general superintendence over the
functions, programs, services, operations, activities and facilities of the
department and its divisions;

(2) supervise the personnel in the department by establishing rules, policies
and practices governing the operations of the department; assigning tasks
and establishing priorities, deadlines and work schedules; approving
requests for vacation leave and other time off; training employees in the
specialized tasks of the department; evaluating the performance of
individual employees in the department, recommending promotions and
honors and disciplining personnel at any level including suspensions for
no more than five working days;

(3) keep the city manager informed of the activities and needs of the
department and provide the city manager with information developed by
the department which would have a material impact on the financial
condition of the city;

(4) seek the advice of the city manager prior to changing any existing policy
or initiating any new program or service;

(5) prepare prompt and thorough responses to requests for reports,
memoranda, opinions or other documents or actions as may be requested
by the city manager;

(6) perform such other tasks and functions as may be requested by the city
manager, or anyone acting under authority of the city manager;

(7) ensure that all actions of the department are taken in accordance with all
executive orders and administrative directives issued by the city
manager, the financial procedures established by the city manager and
the city auditor, the provisions of these revised ordinances, the home rule
charter, the Constitutions and laws of the commonwealth and the United
States of America;

(8) have care, custody and control of the property, including real property
interests, personal property and tangible and intangible property, as has
been, or may be, allocated to the department, or any of its divisions, by
the city manager and the city council;



(9) determine the priorities of the department and prepare long-range
strategic plans and objectives consistent with the strategic direction of the
city manager;

(10) prepare, monitor and manage the budget for the department, which shall
include ordinary maintenance, salary and capital expenditures, in
accordance with the format prescribed and the directives issued by the
city manager;

(11) prepare, implement, evaluate and improve department operations,
programs and projects in accordance with the goals and objectives
established for the department by the city manager;

(12) represent the city as a member of the Upper Blackstone Water Pollution
Abatement District; and,

(13) perform all duties prescribed by chapter two hundred ten of the acts of
1939, as amended, except as may be otherwise provided.

§ 4. Authorized Positions

(a) Table of Authorized Positions. The department shall consist of the commissioner
and include an assistant commissioner of administration & finance, an assistant
commissioner of operations, an assistant commissioner of engineering & architectural
services, an assistant commissioner of parks, and such other personnel as the city council,
with the advice of the city manager, shall authorize by adoption of the table of authorized

positions in the annual city budget, as the same may be amended from time to time.

(b) Manner of Appointment. Each position in the department shall be filled by
appointment of the city manager and each such appointee shall, unless otherwise expressly

provided by law, serve at the pleasure of the city manager.

§ 5. Organization of Department

(a) Establishment of Divisions. The department shall be organized into the

following divisions for the following purposes:



Administration & Finance Division — to manage the finances of the department and
to assist the commissioner in the performance of duties and responsibilities as the
of the head of the department;

Operations Division —to operate and manage the fresh water supply and sanitary
and storm sewer facilities and systems of the city; to provide sanitation and
hazardous waste collection programs; to manage and maintain all highways,
streets, sidewalks and bridges belonging to the city, including related snow
removal; and, to manage central garage and other miscellaneous activities of the
department.

Engineering & Architectural Services Division — to provide engineering services for
streets, sidewalks, bridges, water and sewer programs, conservation commission
and other permitting issues and for other city capital facility projects as directed.

Parks Division — to manage, maintain, develop and improve the parks, recreation and
forestry facilities of the city and to operate and maintain Hope Cemetery as a
facility for public and private internments.

(b) Duties & Responsibilities of Division Heads. In addition to the special duties and
responsibilities stated below for each division in the department, the head of each division
shall also have the duty and responsibility to:

(1) assist the commissioner in the performance of duties and responsibilities
of the head of the department and perform such other duties as may be
assigned or requested by the commissioner or otherwise prescribed by law;

(2) manage the budget for the division, which shall include all items of
revenue and ordinary maintenance, salary and capital expenditures, in
accordance with the policies and requirements of the city manager, chief
financial officer, the city auditor or the commissioner;

(3) supervise the personnel assigned to the division by assigning tasks and
establishing work priorities, deadlines and work schedules for employees
in the division; training employees in the specialized tasks of the division;
evaluating the performance of individual employees in the department,
recommending promotions and honors and disciplining personnel at any
level authorized by the commissioner up to and including suspensions for
no more than five working days;

(4) administer the award and implementation of contracts concerning
matters under the responsibility of the division and payable from funds
appropriated to the division;

(5) keep the commissioner informed of all matters pertaining to the activities,
operations, programs, services, personnel, expenditures and receipts of
the division;

(6) recommend to the commissioner implementing the rules, policies and
practices governing the operations of the department as are approved by
the commissioner; prepare, implement and evaluate division operations,
programs and projects in accordance with the goals and objectives
established for the division by the commissioner;



(7) ensure that all actions of the division are taken in accordance with all
applicable laws, ordinances, regulations, contractual obligations, city
executive orders and policies (including the financial procedures
established by the city auditor) and the directives of the commissioner;

(8) make recommendations to the commissioner on changing or initiating any
policy, operation, program or service to the public;

(9) prepare prompt and thorough responses to requests for reports,
memoranda, opinions or other documents or actions as may be requested
by the commissioner; and,

(10) maintain any property assigned to the division by the commissioner.
(¢) Management of Multiple Divisions. The commissioner, with the advice and
consent of the city manager, may assign the responsibilities of any two or more divisions to
one individual in the service of the department, said individual may be a division head with

responsibility for one or more divisions or an assistant or deputy commissioner with
responsibility for more than one division head.

§ 6. Administration & Finance Division

(a) Division Head. The assistant commissioner of administration & finance of the
department shall head the division and shall have the assistance of such other personnel as
shall be assigned by the commissioner.

(b) Duties and Responsibilities. The assistant commissioner of administration &
finance of the department shall:

(1) manage the processing of payroll, purchasing, contracts, and personnel
documentation for the department;

(2) manage and administer landfill and solid waste issues;

(3) manage and administer correspondence and reporting to the city manager
and other city departments and outside agencies;

(5) assist the commissioner in the performance of his or her duties and
responsibilities as the of the head of the department; and,

(7) perform the duties and responsibilities listed in section 5(b)(1-10) above.

§ 7. Operations Division

(a) Division Head. The assistant commissioner of operations shall head the division
and shall have the assistance of such other personnel as shall be assigned by the
commissioner.

(b) Duties and Responsibilities . The assistant commissioner of operations shall:



(1) manage, maintain, construct, repair and replace all reservoirs, dams,
watershed protection interests, and filtration facilities of the city;

(2) ensure that the water supplied by the city complies with all state and
federal water quality standards;

(3) construct, maintain, repair and replace city sanitary and storm sewers,
drains, pump stations and sewage treatment facilities;

(4) perform catch-basin cleaning, pumping station maintenance, inspection
and diagnosis of the sewer systems, general infrastructure maintenance,
easement maintenance and clearing and flood control, including street
drainage;

(5) ensure that the discharges from the sewer and storm drains of the city
comply with all state and federal water quality standards;

(6) represent the city as a member of the Upper Blackstone Water Pollution
Abatement District; and,

(7) collect, recycle and dispose of household waste products programs of the
city

(8) maintain and repair city vehicles;

(9) construct, maintain, repair and replace city highways, bridges, streets
and sidewalks, including street lighting;

(10) manage and maintain all highways, streets, sidewalks and bridges
belonging to the city, including all snow removal activities related thereto;

(11) keep a separate record of the names of all streets which shall be accepted,
laid out and established;

(12) keep a record of all sidewalks that now are or hereafter may be laid out and
established by the city council, including the width, height and grade of the
same and setting boundaries and measurements thereof, with the date of
such laying out;

(13) administer the collection, recycling and disposal of household solid waste
programs of the city, including the distribution and sale of approved trash
disposal bags, recycling bins and the like;

(14) implement, enforce and propose changes to the policies, practices,
ordinances and laws governing the collection, recycling and disposal of
household solid waste;

(15) organize and operate bulk collection, household hazardous waste
collection and educational programs;

(16) assist with the installation, repair and maintenance of traffic control
devices, pavement markings, signage and on-street parking control
facilities and equipment, in coordination with the department of
transportation & mobility;

(17) perform the duties and responsibilities listed in section 5(b)(1-10) above.



§ 8. Engineering & Architectural Services Division

(a) Division Head. The assistant commissioner of engineering & architectural
services shall head the division and shall have the assistance of such other personnel as
shall be assigned by the commissioner.

(b) Duties and Responsibilities. The assistant commissioner of engineering &
architectural services shall:

(1) provide engineering services, make all surveys, measurements, levels and
estimates and keep all plans for all highways, streets, sidewalks, parks,
recreation facilities, bridges, dams, the sewer systems, the watershed and
water filtration and distribution systems, recycling and waste disposal
facilities, hope cemetery and other engineering structures that may be
under the care, custody and control of the department;

(2) develop, implement, manage and conduct capital projects for any city
facility under the care, custody and control of the commissioner and, when
directed by the city manager, for any other city facility, or any group
thereof as determined by the city manager, including those under the care,
custody and control of the Worcester Redevelopment Authority;

(3) administer the award and implementation of contracts concerning any
capital project under the care, custody and control of the commissioner or
as directed by the city manager; provided, however, that in the case of any
such contract involving property under the care, custody and control of
any city officer, agency, board of commission, other than the department
of public works and parks, no such contract shall be presented for the
approval of the commissioner and city manager unless the assistant
commissioner of engineering & architectural services has received a
written authorization from the chief financial officer that sufficient funds
have been appropriated either to the department of public works and
parks, or the department, agency, board or commission with care of the
facility;

(4) provide architectural design and construction management services on any
city capital facility project, such services to include:

(A) the preparation of construction plans and specifications in compliance
with all applicable building and engineering codes and engineering and
architectural standards;

(B) the preparation and filing of applications for any and all permits and
approvals necessary to implement and complete any capital facility
project;

(C) the administration of the public bidding laws for the award of capital
facility improvement contracts

(D) the preparation of feasibility studies, master plans, building programs,
engineering studies, environmental assessments, cost estimates,
conceptual design and design development plans and the like; and,



(E) construction management services as defined in chapter one hundred
ninety-three of the acts of two thousand and four.

(5) serve as the clerk and keeper of the records of the designer selection
board;

(6) perform the duties and responsibilities described in section 5(b)(1-10)
above.

() Consultation with Accessibility Advisory Commission. At the earliest practical
stage in any capital project, the assistant commissioner of engineering & architectural
services, or his or her designee, shall review the plans for any such project with the
accessibility advisory commission established by these ordinances to explain the compliance
of the plans with architectural access regulations and codes and to ascertain whether any
changes in such plans are feasible to improve building and facility access beyond that which
said regulations and codes may require.

§ 9. Parks Division

(a) Division Head. The assistant commissioner of parks shall head the division and
shall have the assistance of such other personnel as shall be assigned by the commissioner.
(b) Duties and Responsibilities. The assistant commissioner of parks shall:

(1) maintain and manage all of the city parks and playgrounds, including city
hall and the common, together with such other properties and facilities as
may be placed under the responsibility of the division;

(2) issue, under general regulations adopted by the parks and recreation
commission, permits and licenses for the use of the parks, recreation and
other facilities under the care of the division;

(3) inform the public about the parks and recreation programs and systems;

(4) have charge of Green Hill Golf Course facility and operate it as an
enterprise on behalf of the city;

(5) maintain and manage Hope Cemetery;
(6) supervise the conduct of internments;

(7) apply funds deposited with the city treasurer for the preservation, care,
improvement or embellishment of any public burial place in accordance
with law; and,

(8) administer and serve as the keeper of the records of the Parks & Recreation
Commission and the Hope Cemetery Commission; and,

(9) perform the duties and responsibilities listed in section 5(b)(1-10) above.



§ 10. Designer Selection Board

(a) Establishment of the Designer Selection Board. Under authority of Article Six of
the Home Rule Charter and in compliance with General Laws chapter seven, section thirty-
eight K, there is hereby established under the jurisdiction of the city manager an executive
board of the city to be known as the “Designer Selection Board” (“board”).

(b) Membership. The board shall consist of five regular members and three alternate
members designated by the city manager from existing regular employees of the city. The
city manager shall from time to time select one member to be the chair.

() Duties & Responsibilities. The board shall have the duty and responsibility to
carry-out the selection procedures adopted by executive order of the city manager relative to
the award of design services contracts as required by G.L. chapter seven, section thirty-eight
A and one-half and to perform such other duties and assignments as the city manager may
request.

§ 11. Hope Cemetery Commission

(a) Establishment of Hope Cemetery Board. Under authority of Article Six of the
Home Rule Charter there is hereby established under the jurisdiction of the city manager an
advisory board of the city to be known as the “Hope Cemetery Board” (“board”).

(b) Membership. The Hope Cemetery Board shall consist of five members appointed
by the city manager for three year terms. The terms shall be staggered such that two terms
shall expire on December thirty-first for two successive years and one term shall expire on
December thirty-first every third year.

() Duties & Responsibilities. It shall be the duty and responsibility of the board to
advise and make recommendations to the city manager and the Commissioner of Parks on
matters affecting Hope Cemetery, including the use of Cemetery land and the conduct of
internments.

§ 12. Parks & Recreation Commission

(a) Establishment of the Parks & Recreation Commission. Under authority of Article
Six of the Home Rule Charter there is hereby established under the jurisdiction of the city
manager an executive board of the city to be known as the “Parks & Recreation Commission”
(“commission”).

(b) Membership. The commission shall consist of seven members appointed by the
city manager for three year terms. The terms shall be staggered such that two terms shall
expire on April thirtieth for two successive years and three terms shall expire on April
thirtieth every third year. The commission shall perform the duties and exercise the
authority prescribed by law; provided, that the commission shall have no authority over
matters involving Hope Cemetery.



() Duties & Responsibilities. The commission shall:

(1) have general superintendence over the public parks and playgrounds of the
city, including the golf course at Green Hill;

(2) promulgate rules and regulations governing the use of the parks,
playgrounds and facilities under its general superintendence as such
authority is granted by the General Laws chapter forty-five, section five;

(3) make reports and recommendations to the commissioner concerning the
acquisition of new parks and playgrounds; and,

(4) perform such other duties as may be prescribed by law.

§ 13. Urban Forestry Tree Commission

(a) Establishment of the Urban Forestry Tree Commission. Under authority of Article Six
of the Home Rule Charter there is hereby established under the jurisdiction of the city manager an
advisory commission of the city to be known as the “Urban Forestry Tree Commission”
(“commission”).

(b) Membership, Terms, Designation of Chair. The commission shall consist of five
members appointed by, and serving at the pleasure of, the city manager for staggered terms of five
years each commencing on January fifteenth of each year; provided, however, the initial
appointees shall serve for terms of one, two, three, four, and five years, respectively. Every
member shall serve until the appointment and qualification of their successor. In the event of the
death, disability, resignation or removal of any member prior to the expiration of the term for
which they were appointed, the city manager shall appoint a replacement member who shall serve
for the balance of the unexpired term of the member they are replacing. The city manager shall
from time to time designate the chair of the commission.

(¢) Function of the Commission. It shall be the function of the commission to aid the
Department of Public Works & Parks, the Transportation Advisory Group, and the Tree Warden
in proactive research, tree inventory, tree campaigns, and help increase and protect the City’s
shade tree canopy and help improve the city’s urban community forest overall.

(d) Duties & Responsibilities. The commission shall:

(1) inventory and analyze the Worcester public and private tree canopy to identify
species, condition, location, coverage and need; review the GIS layer of street
trees including data on species, condition, planting date (as available);

(2) recommend guidelines for tree removal and replacement with street tree planting
standards such as, but not limited to, soils and available space for root growth



adjacent to paving, guidance for distance from utilities and street lights, weigh
tree preservation and sidewalk accessibility;

(3) make recommendations to prioritize expansion of trees (street, other public and
privately-owned) in the urban core to provide shade, mitigate the urban heat
island effect, and allow absorption of rain and storm water;

(4) assist in the creation of connected networks of shaded corridors, especially in the
urban core;

(5) recommend a program for donation of trees for public spaces and a program for
residents to accept a free tree on their property from the City;

(6) recommend development standards for tree retention, replacement and planting
for private projects that meet size thresholds;

(7) assist the City and its various boards and committees with increasing the public
shade tree inventory by recommending policies related to its protection in
conjunction with development, construction, and maintenance projects undertaken
by the City; and serve as an advisory group on all related matters.

(e) The commissioner for the Department of Public Works & Parks, or his or her
designee, shall administer the business and public affairs of the commission and serve as the
clerk and keeper of the official records of the commission.



Article 6. Police Department

§ 1. Establishment

§ 2. Function

§ 3. Head of Department

§ 4.  Authorized Positions

§ 5.  Records of Persons Arrested

§ 6.  Duties at Fires

§ 7. Assistance to Other Cities and Towns
§ 8. Auxiliary Police

§ 9. Special Police Officers

§10. Constables

§11. Excusing Members from Duty

§12. Holiday and Overtime Pay

§13. Off-Duty Employment of Police Officers
§14. Uniforms and Vehicles

§15. Rules and Regulations

§ 1.  Establishment

Under authority of Article Six of the Home Rule Charter there is hereby established
under the jurisdiction of the city manager a department of the city to be known as the
“Police Department” (“department”).

§ 2. Function

It shall be the function of the department to provide law enforcement and police
services for the city except as otherwise provided for in the Civil Defense Act, chapter 639,
Acts of 1950, and to provide and maintain public safety communications services for the city.

§3. Head of Department

(a) Department Head. The department shall be headed by the chief of police (“chief’) who
shall be appointed by, and shall serve at the pleasure of, the city manager, unless otherwise
provided by law.

(b) Duties and Responsibilities. The chief shall be responsible for the performance of the
functions of the department and shall:



(1) have management responsibility and general superintendence over the
functions, programs, services, operations, activities and facilities of the
department;

(2) manage the budget for the department, which shall include all items of
revenue and ordinary maintenance, salary and capital expenditures, in
accordance with the policies and requirements of the city manager, chief
financial officer or the city auditor;

(3) administer the award and implementation of contracts concerning
matters under the responsibility of the department and payable from
funds appropriated to the department;

(4) enforce all laws, ordinances, rules and regulations affecting the public;

(5) receive and answer complaints of violations of law, ordinances, and rules
and regulations affecting the public;

(6) supervise and direct the officers and civilians in the department by
establishing rules, policies and practices governing the operations of the
department; assigning tasks and establishing priorities, deadlines and
work schedules; approving requests for vacation leave and other time off;
training employees in the specialized tasks of the department; evaluating
the performance of individual employees in the department,
recommending promotions and honors and disciplining personnel at any
level including suspensions for no more than five working days;

(7) keep the city manager informed of the activities and needs of the
department and provide the city manager with information developed by
the department which would have a material impact on the peace,
security and good order of the city;

(8) seek the advice of the city manager prior to changing any existing policy
or initiating any new program or service;

(9) prepare prompt and thorough responses to requests for reports,
memoranda, opinions or other documents or actions as may be requested
by the city manager;

(10) perform such other tasks and functions as may be requested by the city
manager, or anyone acting under authority of the city manager;

(11) organize multi-agency enforcement teams and to participate with personnel
from other city agencies in joint inspection teams which may be established
by the city manager;

(12) ensure that all actions of the department are taken in accordance with all
executive orders and administrative directives issued by the city
manager, the financial procedures established by the city manager and
the city auditor, the provisions of these revised ordinances, the home rule
charter, the Constitutions and laws of the commonwealth and the United
States of America;

(13) have care, custody and control of the property, including real property
interests, personal property and tangible and intangible property, as has
been, or may be, allocated to the department by the city manager and the
city council;



(14) determine the priorities of the department and prepare long-range
strategic plans and objectives consistent with the strategic direction of the
city manager;

(15) prepare, monitor and manage the budget for the department, which shall
include ordinary maintenance, salary and capital expenditures, in
accordance with the format prescribed and the directives issued by the
city manager;

(16) prepare, implement, evaluate and improve department operations,
programs and projects in accordance with the goals and objectives
established for the department by the city manager; and,

(17) perform all duties prescribed by chapter forty-one, section ninety-eight of
the General Laws and the rules and regulations of the department.

(c) Conflict with State Law. Nothing in this section shall be deemed to conflict with the
General Laws or abridge the powers and authority vested by the city charter in the city
manager as the chief conservator of the peace of the city.

§4. Authorized Positions

(a) Table of Authorized Positions. The department shall consist of the chief of police
and such deputy police chiefs, captains, lieutenants, sergeants and other officers and civilian
employees as the city council, with the advice of the city manager, shall authorize by
adoption of the table of authorized positions in the annual city budget, as the same may be
amended from time to time.

(b) Duties and Responsibilities of Deputy Chiefs and Subordinate Officers. The deputy
chiefs of police shall aid the chief in the performance of the duties and responsibilities
prescribed by this section and shall perform any lawful act directed or commanded by the
chief. All other officers of the department shall perform any lawful act directed or
commanded by their superiors, in accordance with the rules and regulations of the
department.

(¢) Manner of Appointment. Each position in the department shall be filled by
appointment of the city manager and each such appointee shall, unless otherwise expressly
provided by law, serve at the pleasure of the city manager.

(d) Inspectors of Animals. Inspectors of animals shall be appointed annually by the city
manager for a term of one year in accordance with the General Laws, chapter one hundred
twenty nine, section fifteen, and shall be under the responsibility of the chief of police.



§ 5. Records of Persons Arrested

The chief shall cause to be kept at police headquarters a complete descriptive list of each
and every person arrested. Such list shall contain the arrested person's name, address,
nativity, age, height, complexion, weight, color of hair and eyes, the amount of money and a
list of other valuables found on such person, all offenses for which he or she has been arrested
and any other information that the chief may deem appropriate. All of the above shall be
entered and indexed in a book to be furnished by the city. Said book shall be delivered by
each chief to his or her successor in office.

§ 6.  Duties at Fires

(a) Tt shall be the duty of the department to aid the fire department by giving alarms in
case of fire and clearing the streets and grounds in the immediate vicinity of the fire, so that
the members of the fire department shall not be hindered in the performance of their duties.

(b) The officers of the department shall have the authority to rope off the streets and
grounds in the vicinity of a fire or any other catastrophe or emergency and to prevent all
persons, except members of the fire department and other emergency personnel, from passing
inside the lines.

§ 7.  Assistance to Other Cities and Towns

The chief is authorized to extend such aid as he may deem necessary to another city or
town at the request of the city or town in suppression of riots and other forms of violence
therein, provided, however, the chief shall receive prior approval of the city manager before
extending assistance outside the greater Worcester area.

§ 8.  Auxiliary Police

The city manager may appoint members of the auxiliary police as "special police officers,"
and the department may contract, subject to appropriation by the city council and upon
approval of the city manager, for the voluntary service of said members of the auxiliary police
and for the purchase of appropriate insurance coverage for such members while on duty and
under the direction of the chief.

§9. Special Police Officers

The city manager may appoint special police officers for a term of a calendar year, and he
may remove the same at any time. Special police officers shall have and exercise police
powers only for the area designated by the city manager and shall be subject to such
conditions as the city manager shall establish. No special police officer shall carry a weapon
while on duty unless he has received special permission to do so by the chief. An application



fee of fifteen dollars shall be paid by any person who applies for appointment as a special
police officer.

§ 10. Constables

The city manager may appoint constables pursuant to the requirements of G.L. chapter
forty-one, sections ninety-one and ninety-one B for a term of one year commencing on
January first and ending at 11:59 p.m. on December thirty-first of each calendar year. No
person who is not a resident of the city shall be eligible for appointment as a constable;
provided, however, that the foregoing provision shall not apply to regular full-time employees
of the city who are required by the terms of their employment with the city to become
constables. The city manager shall, from time to time, as public good may require, establish
the number of constables to be appointed in the city. The chief shall investigate each
applicant's fitness and qualifications under law for appointment as a constable. Any
applicant seeking appointment or reappointment shall pay an application fee of one hundred
dollars. Each constable shall give the bond to the city in the amount required by the city,
with sureties approved by the city, and shall file the bond, with the approval of the city
manager endorsed thereon, with the city clerk.

§ 11. Excusing Members from Duty

The time and manner of excusing members of the department from duty shall be
determined by the chief. A member so excused shall be exempt from duty and from
attendance at a police station or other place, but otherwise shall be subject to all laws and
rules and regulations relating to the members of the department. The chief shall have
authority, whenever, in his or her judgment, any public emergency or any unusual demand
for the services of the police requires, to prevent any members of the department from taking
time off when the member is entitled thereto at the time assigned therefor, or to recall such
uniform members back to duty for such duration and to such extent as the chief deems
necessary.

§ 12. Holiday and Overtime Pay

For the purpose of computing holiday pay and overtime pay due police officers in
accordance with the provisions of General Laws, chapter one hundred forty-seven, sections
seventeen A and seventeen C, the words “police officer” shall be construed to include police
chief, deputy chiefs, captains, lieutenants, sergeants and patrol officers.

§ 13. Off-Duty Employment of Police Officers

No police officer shall, during his or her off-duty hours, enter the employ of any person,
firm, corporation, or engage in any gainful occupation without the express written permission
of the chief. In granting of any such permission, the chief shall first determine that:



(1) such employment or occupation will not impair the police officer's efficiency
as a police officer;

(2) such employment or occupation is not incompatible with his employment
as a police officer nor tend to bring into disrepute the department; and,

(3) such employment or occupation will not seriously impair or affect the
employment of others engaged in like employment or occupation.

§ 14. Uniforms and Vehicles

The chief shall determine and authorize the type, style and color of uniforms of members
of the police department and the color schemes, insignia, lighting attachments and
identification of all motor vehicles of the police department; and, except as otherwise provided
by law, no person shall wear a similar uniform or drive a similar motor vehicle that gives the
impression of an official Worcester police uniform or motor vehicle. Uniforms and motor
vehicles of any private police, security police, special police, civilian watchman, private
guards, animal guards or other private persons, with or without police powers, including
charitable or business corporations, that come within the above prohibition may be worn or
driven if the use of such uniform or motor vehicle is approved in writing by the chief.

§ 15. Rules and Regulations

The city manager shall promulgate rules and regulations as may be deemed necessary for
the department and its personnel.



Article 7. Emergency Communications Department

§ 1. Establishment

§ 2. Function

§ 3. Head of Department

§ 4.  Authorized Positions

§ 5.  Organization of the Office

§ 6. Emergency Communications Division
§ 7. Emergency Management Division
§ 8.  Declarations of Emergencies

§9. Licenses

§ 10. Conflict with State Law

§ 11. Regulations

§ 1.  Establishment

Under authority of Article Six of the Home Rule Charter there is hereby established
under the jurisdiction of the city manager a department of the city to be known as the
“Emergency Communications Department” (“department”).

§ 2. Function

It shall be the function of the department to provide and maintain public safety
communications services and administer the emergency response management functions of
the city including the Metropolitan Medical Response System and biological hazard unit.

§3. Head of Department

(a) Department Head. The department shall be headed by a director of emergency
communications (“director”), who shall be appointed by and shall serve at the pleasure of the
city manager.

(b) Duties & Responsibilities. The director shall be responsible for the performance of
the functions of the department and shall:

(1) have management responsibility and general superintendence over the
functions, programs, services, operations, activities and facilities of the
department;

(2) manage the budget for the department, which shall include all items of
revenue and ordinary maintenance, salary and capital expenditures, in
accordance with the policies and requirements of the city manager, chief
financial officer or the city auditor;



(3) administer the award and implementation of contracts concerning

matters under the responsibility of the department and payable from
funds appropriated to the department;

(4) supervise and direct the employees in the department by establishing

rules, policies and practices governing the operations of the department;
assigning tasks and establishing priorities, deadlines and work schedules;
approving requests for vacation leave and other time off; training
employees in the specialized tasks of the department; evaluating the
performance of individual employees in the department, recommending
promotions and honors and disciplining personnel at any level including
suspensions for no more than five working days;

(5) keep the city manager informed of the activities and needs of the

(6)

(7)

(8

(9)

(10)

(11)

(12)

(13)

(14)

department and provide the city manager with information developed by
the department which would have a material impact on the peace,
security and good order of the city;

seek the advice of the city manager prior to changing any existing policy
or initiating any new program or service;

prepare prompt and thorough responses to requests for reports,
memoranda, opinions or other documents or actions as may be requested
by the city manager;

identify, acquire, maintain and renew any license necessary or useful in
carrying out the duties and responsibilities of this section;

administer the department and its employees and, to inform the heads of
city departments or divisions whenever employees of such departments or
divisions fail to comply with applicable laws, regulations, training or
practices required or recommended by the department;

ensure that all actions of the department are taken in accordance with all
executive orders and administrative directives issued by the city
manager, the financial procedures established by the city manager and
the city auditor, the provisions of these revised ordinances, the home rule
charter, the Constitutions and laws of the commonwealth and the United
States of America;

have care, custody and control of the property, including real property
interests, personal property and tangible and intangible property, as has
been, or may be, allocated to the department by the city manager and the
city council;

determine the priorities of the department and prepare long-range
strategic plans and objectives consistent with the strategic direction of the
city manager; and,

prepare, implement, evaluate and improve department operations,
programs and projects in accordance with the goals and objectives
established for the department by the city manager;

perform such other tasks and functions as may be requested by the city
manager, or anyone acting under authority of the city manager.



§4. Authorized Positions

The department shall consist of the director and such other personnel as the city council,
with the advice of the city manager, shall from time to time authorize.

§ 5. Organization of the Office

(a) Establishment of Divisions. The department shall be organized into two
divisions for the following purposes:

Emergency Communications Division - to provide and maintain public safety
communications services and administer the emergency response management
functions of the city;

Emergency Management Division - to administer the emergency response
management functions of the city.

(b) Management of Divisions. The duties and responsibilities of division heads
described in this section shall be performed by the director until such time as the city
council, with the advice and consent of the city manager, might establish and fund any one
or more separate division head positions under the table of authorized positions for the
department, the annual budget and the salary ordinance. The director, with the advice and
consent of the city manager, may assign the responsibilities of both divisions to one
individual in the service of the department.

(¢) Duties & Responsibilities of Division Heads. In addition to the special duties
and responsibilities stated in this section for each division of the department, the head of
each division shall also have the duty and responsibility to:

(1) assist the director in the performance of the duties and responsibilities of
the head of the department and perform such other duties as may be
assigned or requested by the director or otherwise prescribed by law;

(2) manage the budget for the division, which shall include all items of
revenue and ordinary maintenance, salary and capital expenditures, in
accordance with the policies and requirements of the city manager, chief
financial officer, the city auditor or the director;

(3) supervise the personnel assigned to the division by assigning tasks and
establishing work priorities, deadlines and work schedules for employees
in the division; training employees in the specialized tasks of the division;
evaluating the performance of individual employees in the division,
recommending promotions and honors and disciplining personnel at any
level authorized by the director up to and including suspensions for no
more than five working days;

(4) administer the award and implementation of contracts concerning
matters under the responsibility of the division and payable from funds
appropriated to the division;



§ 6.

(5) keep the director informed of all matters pertaining to the activities,
operations, programs, services, personnel, expenditures and receipts of
the division;

recommend to the director and implement the rules, policies and practices
(6) d to the direct d impl t the rul 1 d pract
governing the operations of the division as are approved by the director;

(7) prepare, implement and evaluate division operations, programs and
projects in accordance with the goals and objectives established for the
division by the director;

(8) ensure that all actions of the division are taken in accordance with all
applicable laws, ordinances, regulations, contractual obligations, city
executive orders and policies (including the financial procedures
established by the city auditor) and the directives of the director;

(9) make recommendations to the director on changing or initiating any
policy, operation, program or service to the public;

(10) prepare prompt and thorough responses to requests for reports,
memoranda, opinions or other documents or actions as may be requested
by the director; and,

(11) maintain any property assigned to the division by the director.

Emergency Communications Division

The director shall be responsible for the operation and coordination of the emergency

communications services of the department and shall:

§ 7.

(a) operate and maintain a central communications center for all public safety
communications, keep audio recordings of emergency telephone activity
and public safety radio transmissions, and make the same available to
public safety agencies as their needs might require;

(b) provide and maintain radio and telecommunications and services and
facilities for all city departments and agencies including the school
department;

(c) allocate and assign various portions of the radio and telecommunications
facilities of the city to the various city departments and agencies;

(d) operate the customer service center, a central office for the processing of
citizen service requests for city services of all types and from all
departments, including services delivered during emergencies;

(e) ensure compliance with all state or federal laws and regulations
concerning the radio and telecommunications facilities and services
provided by the department.

Emergency Management Division



The director shall be responsible for the operation and coordination of the emergency
management functions of the department and shall:

(a) administer the emergency response management functions of the city;

(b) act as the agent of the city manager in the preparation, planning,
organization, maintenance, administration and operation the emergency
response management and civil defense duties and activities of the city as
the same may be authorized or required by law, including chapter 639 of
the Acts of 1950 and any regulations promulgated thereunder, or any
declaration of emergency issued by the city manager under section eight of
this article, or by the governor of the commonwealth or the president of the
United States as provided by law;

() administer, manage and incorporate into emergency response management
and planning the Metropolitan Medical Response System/biological
hazard unit formerly associated with the division of public health and in
so doing to seek the advice and counsel of the commissioner of public
health;

(d) develop, test, maintain, and document procedures and protocols for the
coordination of state, local and federal agencies responding to any
emergency as described herein;

(e) develop, test, maintain, and document interoperability communications
protocols for the coordination of state, local and federal agencies responding
to any emergency:

(f) provide training in emergency response matters for members of the
department, members of other city departments, employees of any other
city or town in Worcester County, volunteers and the public in general;

(2) manage, operate and maintain the emergency operations center (E.O.C.);

(h) maintain an inventory of equipment and supplies which would be required
during any emergency response;

(1) maintain liaison with the state and federal civil defense and emergency
management agencies and cooperate with such agencies in carrying out the
national program for civil defense and the state program for emergency
management;

() maintain complete records of all matters relating to any response to any
such emergency, including records of all expenditures for salaries,
overtime, supplies, services and equipment made or incurred as part of any
such response;

(k) take any and all actions necessary and proper to implement any provision
of any declaration of emergency issued by the city manager under section
eight of this article, or by the governor of the commonwealth or the
president of the United States as provided by law;

(D perform such other duties as may be prescribed by the city manager.



§ 8. Declarations of Emergencies

(a) Whenever any natural disaster, heavy snow or ice storm, drought, or fire, or chemical,
biological and nuclear accident or attack, or riot, mob or other act of lawlessness or civil
disorder, endangers the health, safety and good order of persons or property within the city,
the city manager may declare a state of emergency. Any such declaration shall state the
reasons for its issuance, the geographic area governed, what property or types of property
may be appropriated to respond to the specified emergency and the extent to which ordinarily
lawful activity shall be prohibited or impaired. The city manager shall, as soon as
practicable, transmit any such declaration to the city clerk. The city council may, by two-
thirds vote, repeal, rescind or modify any such declaration.

(b) During any state of emergency as described herein, the city manager may, within the
limits of the amount appropriated therefore, appoint such experts, clerks, assistants, and
such personnel as the work of the department may require, and he may remove them at
pleasure. The city manager shall have the authority to appoint district coordinators as may
be required. The city manager may make such expenditures within the appropriation
therefore, or from other funds available to him, as may be necessary to execute effectively the
purpose of chapter 639, Acts of 1950, or any other applicable law. The city manager may take
command of any or all motor vehicles and other mechanical means of transportation, and all
equipment related thereto, owned or controlled by the city or any of its departments, boards,
commissions and agencies, for the duration of the state of emergency and deem such vehicles
emergency vehicles. All city employees in possession of such vehicles and equipment shall
comply with the directives of the city manager regarding the use of any such vehicle.

() The city manager on behalf of the city shall have the authority to receive on behalf of
the city, services, equipment, supplies, material or funds by way of gift, grant or loan, for
purposes of civil defense, ordered by the federal or state government, or any agency or office
thereof, or any person, firm or corporation, subject to the terms of the offer and the rules and
regulations, if any, of the agency or entity making the offer.

(d) All references to chapter 639, Acts of 1950, shall be applicable to act or acts in
amendment or continuation of or substitution for chapter 639. Nothing in this article shall be
deemed to limit or otherwise abridge the emergency powers or direction and control over
emergency management or civil defense vested in the city manager by virtue of the Home
Rule Charter, any statute or the common law.

§9. Licenses

The director, with the approval of the city manager, may issue licenses to any public or
private entity interested in utilizing any radio or telecommunication service or facility under
the care, custody and control of the department. No such license shall be issued unless 1) the
director determines in writing that the service or facility usage permitted by the license shall
not materially diminish the radio or telecommunications services or facilities required by city
departments and agencies; and, 2) the licensee pays a license fee to the city. The director
shall, with the approval of the city manager, establish appropriate fees for such licenses. Any
license issued under this section shall not exceed a term of twelve months, but may be



renewable or self-renewable for additional one year periods, and shall be revocable at the will
of the director.

§ 10. Conflict with State Law

Nothing in this article shall be deemed to conflict with the General Laws or abridge the
authority vested in the city manager, the chief of police or the chief of the fire department.

§ 11. Regulations

The director may promulgate such rules and regulations as may be deemed necessary or
proper to the purposes of this article.



Article 8. Fire Department

§ 1. Establishment

§ 2. Function

§ 3. Head of Department

§ 4. Authorized Positions

§ 5. Fire Prevention Bureau

§ 6. Training Bureau

§ 7. Maintenance Bureau

§ 8. Authority of Chief at Fires & Emergencies

§ 9. Disability of Chief

§10. Advisory Board

§11. Aid to Other Cities and Towns

§12. Fire Inspection Companies

§13. Excusing Uniform Members from Duty

§14. Off-Duty Employment of Firefighters

§15. Traffic Control by Uniform Members

§16. Drawing Water from Hydrants or Reservoirs
§17. Taking Department Property Out of the City
§18. Rules and Regulations

§ 1.  Establishment

Under authority of Article Six of the Home Rule Charter there is hereby established
under the jurisdiction of the city manager a department to be known as the “Fire
Department” (“department”).

§2. Function

It shall be the function of the department to provide fire suppression and protection
services, first responder and emergency response management services for the city.

§3. Head of Department

(a) Department Head. The department shall be headed by the chief engineer who shall
be known as the “fire chief” (“chief’) who shall be appointed by, and shall serve at the
pleasure of, the city manager, unless otherwise provided by law.

(b) Duties and Responsibilities. The chief shall be responsible for the performance of
the functions of the department and shall:



(1) have management responsibility and general superintendence over the
functions, programs, services, operations, activities and facilities of the
department;

(2) manage the budget for the department, which shall include all items of
revenue and ordinary maintenance, salary and capital expenditures, in
accordance with the policies and requirements of the city manager, chief
financial officer or the city auditor;

(3) administer the award and implementation of contracts concerning
matters under the responsibility of the department and payable from
funds appropriated to the department;

(4) perform all duties prescribed by chapters forty-eight and one hundred and
forty-eight of the General Laws and by rules and regulations of the
department;

(5) provide fire protection, firefighting and other emergency service for the
city, including, but not limited to, salvage and overhauling operations;

(6) act as the agent of the city manager in the preparation, planning,
organization, maintenance, administration and operation the emergency
response management and civil defense duties and activities of the city as
the same may be authorized or required by law, including chapter 639 of
the Acts of 1950 and any regulations promulgated thereunder, or any
declaration of emergency issued by the city manager, the governor or the
president of the United States;

(7) supervise and direct the officers and civilians in the department by
establishing rules, policies and practices governing the operations of the
department; assigning tasks and establishing priorities, deadlines and
work schedules; approving requests for vacation leave and other time off;
training employees in the specialized tasks of the department and
providing each firefighter with a manual containing the rules and
regulations of the department and pertinent ordinances and to enforce the
same; evaluating the performance of individual employees in the
department, recommending promotions and honors and disciplining
personnel at any level including suspensions for no more than five
working days;

(8) keep the city manager informed of the activities and needs of the
department and provide the city manager with information developed by
the department which would have a material impact on the safety,
security and good order of the city;

(9) seek the advice of the city manager prior to changing any existing policy
or initiating any new program or service;

(10) prepare prompt and thorough responses to requests for reports,
memoranda, opinions or other documents or actions as may be requested
by the city manager:;

(11) perform such other tasks and functions as may be requested by the city
manager, or anyone acting under authority of the city manager;



(12) organize multi-agency enforcement teams and to participate with personnel
from other city agencies in joint inspection teams which may be established
by the city manager;

(13) ensure that all actions of the department are taken in accordance with all
executive orders and administrative directives issued by the city
manager, the financial procedures established by the city manager and
the city auditor, the provisions of these revised ordinances, the home rule
charter, the Constitutions and laws of the commonwealth and the United
States of America;

(14) have care, custody and control of the property, including real property
interests, personal property and tangible and intangible property, as has
been, or may be, allocated to the department by the city manager and the
city council and to cause the same to be kept in good condition and repair
and ready for immediate service;

(15) determine the priorities of the department and prepare long-range
strategic plans and objectives consistent with the strategic direction of the
city manager;

(16) prepare, monitor and manage the budget for the department, which shall
include ordinary maintenance, salary and capital expenditures, in
accordance with the format prescribed and the directives issued by the
city manager;

(17) prepare, implement, evaluate and improve department operations,
programs and projects in accordance with the goals and objectives
established for the department by the city manager;

(18) conduct the inspections prescribed in the General Laws and the fire
prevention code; and

(19) possess the duties and authorities of a forest warden as contained the
General Laws, chapter 48, section eight through twenty-eight C.

§4. Authorized Positions

(a) Table of Authorized Positions. The department shall consist of the chief and such
deputy chiefs, district chiefs, captains, lieutenants, firefighters and civilian employees as the
city council, with the advice of the city manager, shall from time to time authorize.

(b) Duties and Responsibilities of Deputy Chiefs and Subordinate Officers. The deputy
chiefs shall aid the chief in the performance of the duties and responsibilities prescribed by
this section and shall perform any lawful act directed or commanded by the chief. All other
officers of the department shall perform any lawful act directed or commanded by their
superiors, in accordance with the rules and regulations of the department.

(c) Manner of Appointment. Each position in the department shall be filled by
appointment of the city manager and each such appointee shall, unless otherwise expressly
provided by law, serve at the pleasure of the city manager.



§ 5. Fire Prevention Bureau

There is hereby established a fire prevention bureau within the department under the
jurisdiction of the chief. The fire prevention bureau shall be in the charge of the chief
inspector who shall be designated by the chief and shall:

(a) administer the fire prevention bureaus;
(b) perform the inspection duties prescribed by the General Laws and the fire
prevention code; and,

(c) perform such other duties as may be prescribed by the chief.

§ 6. Training Bureau

There is hereby established within the department a training bureau under the
jurisdiction of the chief. The bureau shall be in the charge of a chief of training who shall be
designated by the chief and shall:

(a) administer the training bureau;

(b) develop, deliver, test and document mandatory and non-mandatory
firefighter development training programs to the members;

(c) develop, test and document in-service training programs; and,

(d) perform such other duties as may be prescribed by the chief.

§ 7. Maintenance Bureau

There is hereby established a maintenance bureau within the department, under the
jurisdiction of the chief. The maintenance bureau shall be in the charge of the director of fire
apparatus repair and maintenance who shall be designated by the chief and shall:

(a) administer the maintenance bureau;

(b) develop, test, repair, maintain, and document procedures that assure that
apparatus and firefighting equipment belonging to the department are in
proper working order;

(c) maintain an inventory, including fire station supplies that will allow the
department to function on a daily basis;

(d) perform such other duties as may be prescribed by the chief.

§ 8. Authority of Chief at Fires & Emergencies

The chief, or, in his absence, the officer in charge, shall have sole command at the location
of any fire or during the emergency response as described in this section over all members of
the department and all other persons who may be present and shall have authority to direct
all measures for the extinguishment of fires, protection and preservation of property,
preservation of order and the observance of laws, ordinances and rules and regulations
respecting fires.



§9. Disability of Chief

The city manager shall determine what officer shall act, with full duties and authority, in
the place of the chief or other officer during the absence or disability of such chief or other
officer.

§ 10. Advisory Board

There shall be within the department an advisory board of chiefs, which shall act as an
advisory board to the chief. The board shall consist of the deputy and district chiefs of the
department, and the chief, who shall be its chair. The advisory board of chiefs shall meet
only on the call of the chief and shall render such assistance or advice as the chief may
request.

§ 11. Aid to Other Cities and Towns

The chief is authorized to extend such aid as he may deem necessary to another city,
town, fire district or area under federal jurisdiction in the Central Massachusetts Regional
Planning District or outside the district, with the approval of the city manager, but within
the commonwealth for extinguishing fires therein.

§ 12. Fire Inspection Companies

It shall be the duty of the chief to divide the city into as many fire inspection areas as
there are companies, and to assign an area to each company for inspection, according to the
rules and regulations of the department. Any firefighter, while making such inspection, shall
be in uniform and wear the badge of the department. Records of these inspections shall be
kept at the office of the chief and shall be available for inspection by the city manager or the
city council. The chief, in his annual report, shall give the results of these inspections by
area, stating the number of inspections made and a list of cases requiring the enforcement of
the provisions of the fire prevention code.

§ 13. Excusing Uniform Members from Duty

The time and manner of excusing uniform members of the department from duty shall be
determined by the chief. A member so excused shall be exempt from duty and from
attendance at a fire station or other place, but otherwise shall be subject to all laws and rules
and regulations relating to a uniform member of the department. The chief shall have the
authority, whenever in his judgment, any public emergency or any unusual demand for the
services of the department requires, to prevent any uniform members of the department
taking time off when the member is entitled thereto at the time assigned therefor or to recall



such uniform member back to duty for such duration and to such extent as the chief deems
necessary.

§ 14. Off-Duty Employment of Firefighters

No uniformed member of the department shall, during his or her off-duty hours, enter the
employ of any person, firm, corporation, or engage in any gainful occupation without the
express written permission of the chief. In granting of any such permission, the chief shall
first determine that:

(a) such employment or occupation will not impair the uniformed member’s
efficiency;

(b) such employment or occupation is not incompatible with the uniformed
member’s employment as a firefighter nor tend to bring into disrepute the
department; and,

(c) such employment or occupation will not seriously impair or affect the
employment of others engaged in like employment or occupation.

§ 15. Traffic Control by Uniform Members

Notwithstanding any contrary provisions of the Revised Ordinances, uniformed members
of the department, if so authorized by the officer in charge, may direct traffic as may be
required to permit fire vehicles to leave or enter a firehouse or to park at the scene of an
emergency.

§ 16. Drawing Water from Hydrants or Reservoirs

No firefighter or any employee of the department shall draw water from the reservoirs or
hydrants except in case of fire or other emergencies unless specifically authorized by the chief
to do so.

§ 17. Taking Department Property Out of the City

No property belonging to the department shall be taken out of city limits unless by order
of the chief or the city manager.

§ 18. Rules and Regulations

The city manager shall promulgate, with the approval of the city council, rules and
regulations for the government of the department and its members.



Article 9. Department of Inspectional Services

§ 1.  Establishment
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§7. Building and Zoning Division
§8.  Housing Division
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Related Board and Commission:
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§ 1.  Establishment

Under authority of Article Six of the Home Rule Charter there is hereby established under
the jurisdiction of the city manager a department of the city to be known as the “Department
Inspectional Services” (“department”).

§2. Function

It shall be the function of the department to provide services relating to the state building
code, the zoning ordinance, the architectural access code, the state sanitary code and all other laws,
codes, regulations and ordinances relating to health and human safety, as well as certain regulatory
licensing services of the city.

§3. Head of Department

(a) Department Head. The department shall be headed by the commissioner of inspectional
services (“commissioner’”) who shall be appointed by, and shall serve at the pleasure of, the city
manager.

(b) Duties and Responsibilities. The commissioner shall be responsible for the performance of
the functions of the department and shall:

(1) have management responsibility and general superintendence over the functions,
programs, services, operations, activities and facilities of the department and its
divisions;

(2) supervise the personnel in the department by establishing rules, policies and
practices governing the operations of the department; assigning tasks and



establishing priorities, deadlines and work schedules; approving requests for
vacation leave and other time off; training employees in the specialized tasks of
the department; evaluating the performance of individual employees in the
department, recommending promotions and honors and disciplining personnel at
any level including suspensions for no more than five working days;

(3) keep the city manager informed of the activities and needs of the department and
provide the city manager with information developed by the department which
would have a material impact on the financial condition of the city;

(4) attend various neighborhood and community group meetings as directed by the
city manager;

(5) seek the advice of the city manager prior to changing any existing policy or
initiating any new program or Service;

(6) prepare prompt and thorough responses to requests for reports, memoranda,
opinions or other documents or actions as may be requested by the city manager;

(7) perform such other tasks and functions as may be requested by the city manager,
or anyone acting under authority of the city manager;

(8) ensure that all actions of the department are taken in accordance with all
executive orders and administrative directives issued by the city manager, the
financial procedures established by the city manager and the city auditor, the
provisions of these revised ordinances, the home rule charter, the Constitutions
and laws of the commonwealth and the United States of America;

(9) except in the case of property placed under the care, custody and control of the
board of library trustees, have care, custody and control of the property,
including real property interests, personal property and tangible and intangible
property, as has been, or may be, allocated to the department, or any of its
divisions, by the city manager or the city council,;

(10) organize multi-agency enforcement teams and to participate with personnel from
other city agencies in joint inspection teams which may be established by the city
manager; and,

(11) determine the priorities of the department and prepare long-range strategic plans
and objectives consistent with the strategic direction of the city manager;

(12) prepare, monitor and manage the budget for the department, which shall include
ordinary maintenance, salary and capital expenditures, in accordance with the
format prescribed and the directives issued by the city manager; and,

(13) prepare, implement, evaluate and improve department operations, programs and
projects in accordance with the goals and objectives established for the
department by the city manager.

§4. Authorized Positions

(a) Table of Authorized Positions. The department shall consist of the commissioner and
include a building commissioner, a director of housing, a director of health inspections and such
other personnel as the city council, with the advice of the city manager, shall authorize by adoption
of the table of authorized positions in the annual city budget, as the same may be amended from



time to time.

(b) Manner of Appointment. Each position in the department shall be filled by appointment of
the city manager and each such appointee shall, unless otherwise expressly provided by law, serve at

the pleasure of the city manager.

§ 5. Organization of Department

(a) Establishment of Divisions. The department shall be organized into the following divisions

for the following purposes:

Administration Division - to assist the commissioner in the performance of the duties and
responsibilities as the of the head of the department;

Building and Zoning Division — to provide information, assistance and enforcement of building,
zoning, housing and architectural access codes, laws, ordinances and regulations, and to

administer, advise and assist the license commission in the performance of its public
responsibilities.

Housing Division — to focus on issues affecting the housing stock and to provide information,

assistance and enforcement of the state sanitary code and any other state law or city
ordinance, rule or regulation concerning places of human habitation.

Health Inspection Division — to provide inspections, education and enforcement of all laws,
codes, regulations and ordinances relating to human health and safety.

(b)

responsibilities stated below for each division in the department, the head of each division shall also

Duties & Responsibilities of Division Heads. In addition to the special duties and

have the duty and responsibility to:

()

@)

3)

(4)

assist the commissioner in the performance of duties and responsibilities of the
head of the department and perform such other duties as may be assigned or
requested by the commissioner or otherwise prescribed by law;

manage the budget for the division, which shall include all items of revenue and
ordinary maintenance, salary and capital expenditures, in accordance with the
policies and requirements of the city manager, chief financial officer, the city
auditor or the commissioner;

supervise the personnel assigned to the division by assigning tasks and
establishing work priorities, deadlines and work schedules for employees in the
division; training employees in the specialized tasks of the division; evaluating
the performance of individual employees in the department, recommending
promotions and honors and disciplining personnel at any level authorized by the
commissioner up to and including suspensions for no more than five working
days;

administer the award and implementation of contracts concerning matters under
the responsibility of the division and payable from funds appropriated to the
division;



(5) keep the commissioner informed of all matters pertaining to the activities,
operations, programs, services, personnel, expenditures and receipts of the
division;

(6) recommend to the commissioner implementing the rules, policies and practices
governing the operations of the department as are approved by the
commissioner; prepare, implement and evaluate division operations, programs
and projects in accordance with the goals and objectives established for the
division by the commissioner;

(7) ensure that all actions of the division are taken in accordance with all applicable
laws, ordinances, regulations, contractual obligations, city executive orders and
policies (including the financial procedures established by the city auditor) and
the directives of the commissioner;

(8) make recommendations to the commissioner on changing or initiating any
policy, operation, program or service to the public;

(9) prepare prompt and thorough responses to requests for reports, memoranda,
opinions or other documents or actions as may be requested by the
commissioner; and,

(10) maintain any property assigned to the division by the commissioner.
(c¢) Management of Multiple Divisions. The commissioner, with the advice and consent of the

city manager, may also serve as the head of any division and may assign the responsibilities of any
two or more divisions to one individual in the service of the department.

§6. Administration Division

(a) Division Head. The director of administration shall head the division and shall have the
assistance of such other personnel as shall be assigned by the commissioner.
(b) Duties and Responsibilities. The director of administration of the department shall:

(1) manage the processing of payroll, purchasing, contracts, and personnel
documentation for the department; and,

(2) assist the commissioner in the performance of his or her duties and
responsibilities as the head of the department; and,

(3) perform the duties and responsibilities described in section 5(b)(1-10) above.

§7. Building and Zoning Division

(a) Division Head. The building commissioner shall head the division and shall have the
assistance of such other personnel as shall be assigned by the commissioner.

(b) Duties & Responsibilities. The building commissioner shall be responsible for the performance
of the functions of the division and shall:



(1) possess and exercise all of the powers, duties and responsibilities vested by
section three of chapter one hundred forty three of the General Laws in a
building commissioner, including the authority to:

(A) administer and enforce the state building code pursuant to chapter one
hundred forty three of the General Laws and the regulations adopted
pursuant thereto;

(B) administer and enforce the provisions of the architectural access board
pursuant to chapter twenty-two, section thirteen A, of the General Laws
and the regulations adopted pursuant thereto;

(C) administer and enforce the Zoning Ordinance adopted pursuant to
chapter forty A of the General Laws; and,

(D) perform, in the absence of the director of housing, the duties vested by
chapter one hundred twenty-seven A of chapter one hundred eleven of
the General Laws, or any other statute, in a commissioner of housing
inspection.

(2) provide information and assistance concerning the potential application of the
state building code, the architectural access regulations, the zoning ordinance
and the state sanitary code to any person interested in or planning on developing,
renovating or constructing new or existing buildings or property;

(3) exercise every authority provided by law to enforce building, housing and
architectural access codes, laws, ordinances and regulations;

(4) organize multi-agency enforcement teams and to participate with personnel from
other city agencies in joint inspection teams which may be established by the city
manager;

(5) serve as the clerk and keeper of the records of the license commission; and

(6) perform the duties and responsibilities described in section 5(b)(1-10) above.

(©) Reporting Authority. When administering and enforcing the state building code as
well as the requirements of the architectural access board, the building commissioner shall be
directly responsible to the city manager. In all other respects, including the administration and
enforcement of the zoning ordinance, the building commissioner shall report to the commissioner.
This provision shall not apply when the positions of commissioner and building commissioner are
held by the same individual.

§8. Housing Division

(a) Division Head. The director of housing shall head the division and shall have the
assistance of such other personnel as shall be assigned by the commissioner.

(b) Duties & Responsibilities. The director of housing shall:

(1) perform the duties vested by chapter one hundred twenty-seven A of chapter one
hundred eleven of the General Laws, or any other statute, in a commissioner of
housing inspection,;



(2) provide information and assistance concerning the potential application of the
state sanitary code and any ordinance, rule or regulation of the city to any
person interested in or planning on developing, renovating or constructing new
or existing housing ;

(3) manage the programs and activities of the division;

(4) perform such additional duties as may be assigned from time to time by the
commissioner; and,

(5) perform the duties and responsibilities described in section 5(b)(1-10) above.

§9. Health Inspection Division

(a) Division Head. The director of health inspection shall head the division and shall have
the assistance of such other personnel as shall be assigned by the commissioner.

(b) Duties & Responsibilities. The director of health inspection shall:

(1) administer and manage the regulatory and inspectional services programs and
activities of the division under the administrative superintendence of the
commissioner of inspectional services, such programs and activities to include
air & water safety and quality, lead paint, food protection, animal control and
weights and measures;

(2) administer, manage, implement and enforce the policies and regulations
adopted by the commissioner of public health acting as the board of health
established under article one of these ordinances;

(3) keep the commissioner of inspectional services informed of the activities of the
division and the information gathered by the division concerning health
inspection and enforcement issues;

(4) coordinate the department's inspection and enforcement activities with other
agencies;
(5) manage the programs and activities of the division;

(6) investigate complaints and enforce the laws, ordinances, codes or regulations
administered by the division; and,

(7) perform the duties and responsibilities described in section 5(b)(1-10) above.

(c ) Inspectors of Animals. Inspectors of animals shall be appointed annually by the city
manager for a term of one year in accordance with the General Laws, chapter one hundred twenty
nine, section fifteen.

§10. License Commission

(a) Establishment of the License Commission. Under authority of chapter 461 of the Acts of 1914 and
section fifty-four of chapter 444 of the Acts of 1893, and Axrticle Six of the Home Rule
Charter, there is hereby established under the jurisdiction of the city manager a regulatory
commission of the city to be known as the “License Commission” (“commission”).



(b) Membership. The commission shall consist of three persons, res