
Please click the link below to join the webinar: 
https://worcesterschools.zoom.us/j/89790652813?pwd=cHMzaldoVTdZbkx6cFVrM0Vja1RDZz09 
Passcode: 371465 
Telephone: US: +1 929 205 6099  or +1 301 715 8592   
Webinar ID: 897 9065 2813 
 
The following items will be discussed at a virtual meeting of the Standing 

Committee on Teaching, Learning and Student Supports to be held on Tuesday,  
April 12, 2022 at 6:00 p.m. in Room 410 in the Durkin Administration Building: 

 
 

c&p #0-13  -Clerk   (August 19, 2020)  

 
To consider a communication from the Racism Free Worcester Public School Group 

regarding nine areas of concerns. 
 
gb #1-53  -  Mr. Monfredo/Miss Biancheria/Mrs. Clancey/Ms. McCullough/Ms. Novick 

 (February 12, 2021) 

 
Request that the Administration collaborate with community agencies, retired teachers 
and other groups, to study the feasibility of establishing a summer learning program to 

assist K-8 students. 
 

gb #1-312 - Ms. McCullough/Mrs. Clancey/Mr. Monfredo/Ms. Novick  (November 9, 

2021) 
 
Request that the Administration explore utilizing virtual tutoring services for the 

students of the WPS.  
 

c&p #2-4  -  Clerk  (February 9, 2022) 
 

To consider a communication from a citizen regarding the addition of 
elementary school librarians.  
 

gb #2-56  -  McCullough/Clancey/Johnson/Kamara/Mailman/Novick  (February 7, 
2022) 
 

Request that the Administration provide an update on library programs and the 
use of librarians throughout the district.  (consider these items together) 

 

gb #2-41  -    Kamara/Clancey/Johnson/Novick   (January 26, 2022) 
 

To review the 2022 Summer Reading List per grade.  
 

gb #2-45  -  Johnson/Clancey/Kamara/Mailman/McCullough/Novick  (January 26, 2022) 
 
Request that the Administration provide the data on how many secondary students have 

had a mental health crisis in school and indicate how many have inquired about mental 
health services at school.  

 
gb #2-68  -  McCullough/Clancey/Johnson/Kamara/Mailman/Novick   (February 14, 2022) 

 
Request that the Administration provide an update on the Environmental Tech 
Program at Worcester Technical High School. 

  

https://worcesterschools.zoom.us/j/89790652813?pwd=cHMzaldoVTdZbkx6cFVrM0Vja1RDZz09


          ITEM:  c&p #0-13 
 

STANDING COMMITTEE:  TEACHING, LEARNING AND STUDENT SUPPORTS 
 

DATE OF MEETING:  Tuesday, April 12, 2022 
 
 

ITEM: Clerk  (August 18, 2020) 
 

To consider a communication from the Racism Free Worcester Public School Group 

regarding nine areas of concerns. 
 
 

 
PRIOR ACTION: 

 
8-27-20  - SCHOOL COMMITTEE MEETING 

Referred to the Standing Committee on Teaching, Learning and Student 

Supports. 
Mayor Petty stated that a number of WPS students would be allowed to 

speak to the petition put forward by the Racism Free Worcester Public 
School Group.  Callers were in support of the demands put forward with 

Restorative Justice, Health, Consent and  
Ethnic Studies Curriculums and Diversity Counselors among the majority 
of the topics being supported by the callers.   

On a roll call of 7-0, Mayor Petty sent the list of demands to the following 
Standing Committees: 

1. Cop Free Schools to Governance and Employee Issues 
2. Restorative Justice for Disciplined Students to Governance and 

Employee Issues 

3. Inclusive Dress Policy to Governance and Employee Issues 
4. Mandatory Health and Consent Classes to Teaching, Learning and 

Student Supports 
5. Cultural Competency Training for Faculty and Staff to Teaching, 

Learning and Student Supports 

6. Mental Health Competency Training for Faculty and Staff to Teaching, 
Learning and Student Supports 

7. Ethnic Studies Curriculum to Teaching, Learning and Student 
Supports 

8. Diversity Counselors to Teaching, Learning and Student Supports 

9. Environmental Action and Transparency to Finance and Operations 
  

 
BACKUP:    Items 4-8 are responded to. 
 

Annex A (7 pages) contains a copy of the petition. 
Annex B (2 pages) contains a copy of the Administration’s response to the item. 
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Racism Free WPS’s Transforming WPS Demands 

 

As current and former students of Worcester Public Schools (WPS), we bring forth to your 

immediate attention the following: 

 

On July 18th, the Racism Free WPS page was made on Instagram, positioned as a platform 

where students, parents, and teachers alike could all submit anonymous testimonials of prejudice 

and discrimation within the Worcester Public Schools system. This page’s intent was meant to 

validate the concerns and possible experiences of students during a time where conversations 

around racism in schools have sprung up nationwide, and push for policy changes that centered 

student needs in hopes of a better Worcester Public Schools education for all. 

 

What began as a page intending to illuminate possible instances of racism within the WPS 

system grew to encompass all forms of discrimination including sexism, classism, homophobia, 

transphobia, xenophobia, and ableism. Hundreds of anonymous submissions flooded in over the 

next two weeks, illustrating pervasive problems of racial harassment, sexual assault committed 

towards students from peers and teachers, environmental hazards within the very school 

buildings students occupy, and more. Two thousand people now follow the account. 

 

Yet, despite this outpour of public outrage, there has been no statement made by Worcester 

Public Schools or any attempt to reach out to the organizers behind Racism Free WPS. As such, 

we cannot stay silent. As students of Worcester Public Schools, we have each seen the ways in 

which inequality can rear its head in our educational experiences — whether as students of color, 

LGTBQ+ students, disabled students, immigrant students, low-income students, etc. As early as 

kindergarten, students have been subjected to unfair and unethical treatment from their peers, 

teachers, and administrators with little justice provided by Worcester Public Schools. Worcester 

Public Schools needs change, and it needs it immediately, especially during a time where a 

global pandemic and racial injustice further exacerbates the existing inequalities between 

students. 

 

We, as Racism Free WPS, present the following demands for immediate attention and action 

from Worcester Public Schools’ school committee and administration in goal setting for the next 

academic year, as just basic acknowledgement of these issues does not suffice. 
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1. COP-FREE SCHOOLS 

2. RESTORATIVE JUSTICE FOR DISCIPLINED STUDENTS 

3. INCLUSIVE DRESS POLICY 

4. MANDATORY HEALTH AND CONSENT CLASSES 

5. CULTURAL COMPETENCY TRAINING FOR FACULTY/STAFF 

6. MENTAL HEALTH COMPETENCY TRAINING FOR FACULTY/STAFF 

7. ETHNIC STUDIES CURRICULUM 

8. DIVERSITY COUNSELORS 

9. ENVIRONMENTAL ACTION AND TRANSPARENCY 

 

1. COP FREE SCHOOLS 

We demand for all Worcester Public Schools to be police-free and for the City of Worcester to 

reallocate the projected $861,309 from the 2020-2021 fiscal year budget originally meant for 

funding school resource officers towards supporting the programming listed in Demands 2-8. A 

report by the Justice Policy Institute found that schools with SROs have five times as many 

arrests more than schools without them “for disorderly conduct.” The Worcester Public Schools 

Strategic Plan for 2018-2023 states: "Experts increasingly highlight the disproportionate 

application of disciplinary measures to students from different racial and ethnic 

backgrounds...the application of discipline in the African-American, Latino, and Special 

Education populations deserves special consideration." In line with the Strategic Plan, we 

demand for the removal of school resource officers from school campuses in order to 

immediately reduce the disproportionate application of discipline towards Black, Brown, and 

other marginalized youth. 

 

We draw inspiration from Oakland Unified School District which has recently passed the 

motion to eliminate its schools’ police department and reallocate funding towards “student 

support positions such as school-based social workers, psychologists, restorative justice 

practitioners, or other mental or behavioral health professionals, as the budget supports, to 

meet the needs of students.” 

 

Having police in our school is rather a recent phenomenon, developed in the 1990s during 

the Clinton Administration. The origins of SROs began with a program in Flint, Michigan to 

strengthen the ties between kids and police and escalated due to major school shooting 

incidents (like Columbine in 1999) and a heavily racialized concept of “juvenile 

superpredators” assigned to students of color. As school shootings continue to happen, 

there’s very little evidence that SROs actually make school safer. In a 2018 Washington 

Post analysis, of nearly  

  

https://drive.google.com/file/d/1LIoM_macCCJlmTCahRzz8WMPmUOhieN2/view
https://drive.google.com/file/d/1LIoM_macCCJlmTCahRzz8WMPmUOhieN2/view
https://drive.google.com/file/d/1LIoM_macCCJlmTCahRzz8WMPmUOhieN2/view
https://www.washingtonpost.com/graphics/2018/local/us-school-shootings-history/?itid=lk_inline_manual_47
https://www.washingtonpost.com/graphics/2018/local/us-school-shootings-history/?itid=lk_inline_manual_47
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200 gun violence on campus, SROs have only successfully intervened twice. Therefore, we 

demand for WPS to get rid of SROs and reallocate those funds elsewhere.  

 

2. RESTORATIVE JUSTICE PRACTICES FOR DISCIPLINED STUDENTS 

 

We demand that any student that is suspended for more than 10 consecutive dates receive 

educational services and continue to make academic progress, as continued educational services 

are legally required. We also demand that WPS follow the precedent set by Oakland Unified 

School District in using Restorative Justice when it comes to student misbehavior, a guided 

process which furthers the student’s behavioral growth through Community Building, 

Restorative Processes, and Supported Re-Entry. These restorative practices would be employed 

by adjustment counselors (now additionally funded by the reallocated funding from the school 

department) and school administrators. Once established, restorative justice processes should 

replace current punitive punishments, such as in and out of school suspensions, which only serve 

to disrupt the education of students.  

This demand follows the concerning disproportionate suspension data released by WPS. 

Statistics show in WPS that even though students of color make up 70% of the population 

they make up 80% of the students disciplined for non-violent behavior. While 3.1% of white 

youth have faced suspensions for non-violent, non-criminal and non-drug related behavior, 

this number skyrockets to a 11.4% suspension rate for Native American youth, 6.7% for 

Latinx youth, 6.6% for Multi-race Non Latinx youth, and 4.8% for Black youth. Furthermore, 

the suspension rate is 10.4% for students with disabilities and 6.1% for students who are 

economically disadvantaged.  

 

3. INCLUSIVE DRESS POLICY 

We demand that all Worcester Public Schools revise the existing dress code and model after the 

Seattle Public Schools Inclusive Dress Policy, which solely requires students wear a top, bottom, 

and footwear, so long as clothing does not exhibit “private parts, presents a health or safety 

hazard, and/or would contribute to a hostile or intimidating school environment.” This dress code 

allows students to dress in a way that promotes a sense of individuality without over-policing, 

without removing students from classes and interfering with education time, and without body 

shaming. 

 

Banning clothing that exposes body parts such as the midriff, cleavage, and lower back 

sexualizes student’s bodies by creating a stigma around these body parts. No  

  

https://www.ousd.org/cms/lib/CA01001176/Centricity/Domain/134/BTC-OUSD1-IG-08b-web.pdf
https://www.ousd.org/cms/lib/CA01001176/Centricity/Domain/134/BTC-OUSD1-IG-08b-web.pdf
https://www.ousd.org/cms/lib/CA01001176/Centricity/Domain/134/BTC-OUSD1-IG-08b-web.pdf
https://www.seattleschools.org/district/calendars/news/what_s_new/inclusive_dress_policy
https://www.seattleschools.org/district/calendars/news/what_s_new/inclusive_dress_policy
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student shall be labeled as a ‘distraction’, because no school environment should include a 

fear of body shaming. The dress code will not discriminate against racial/ethnic groups, 

gender identity, religion, sexual orientation, or body size/type. Any and all head coverings 

and hairstyles pertaining to one’s identities, will not be in violation of dress code. Head 

coverings and specific hairstyles are a part of different group cultures, therefore banning 

these attire increases marginalization of groups. Excessive disciplinary actions against 

students violating dress code will be limited as it is harmful to the student’s record, disrupts 

learning, and wastes school resources. 

 

4. MANDATORY HEALTH AND CONSENT CLASSES 

We require the implementation of mandatory health and consent classes for every student 

enrolled in Worcester Public Schools. This mandatory education must begin in elementary 

school and continue through high school, as children of all ages need to be exposed to effective 

education around these topics. The health and consent education provided to students must be 

free of all forms of oppression, including but not limited to: racism, sexism, homophobia, and 

transphobia. 

a. We demand that the consent education must be taught using the affirmative consent model. 

We also call for the end of abstinence only sex education in Worcester Public Schools, as 

this has been proven time and again to be detrimental. Students who are not properly 

educated on STI and pregnancy prevention are at a higher risk of contracting an STI or 

becoming pregnant. We also demand that adequate education be provided around 

contraception methods and options including birth control and condoms, and emergency 

contraception such as Plan B and abortion.     

b. We demand the school committee to reconsider its stance on the implementation of the 

Making Proud Choices model of sex education. The way the discussion was handled 

around this in 2019 was incredibly dismissive of the program's proven merits and was 

struck from consideration before it even reached a public committee discussion due to 

former and current committee members’ morals and invoked religiosity as a main stopping 

point — as this is a public school district religion should not be a factor in these decisions. 

We demand that this program, Making Proud Choices, is publicly discussed at a committee 

meeting, based only on its educational and health benefits for the students of the Worcester 

Public Schools. 

c. We demand that all secondary schools provide condoms for free to ensure safe sex for their 

students. Teen birth rates in Worcester are higher than  

  

https://www.rainn.org/articles/what-is-consent
https://www.rainn.org/articles/what-is-consent
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the state average, and as a county, cases of sexually transmitted diseases are rising as well. 

Among these cases, teenage pregnancy has shown to have a higher rate within minorities 

than white students. Since this may be because of wealth disparity, we demand that 

condoms be provided in the nurse’s office. 

 

5. CULTURAL COMPETENCY TRAINING FOR FACULTY/STAFF 

 

We demand that Worcester Public Schools mandate cultural competency training for all faculty 

and staff as biases permeate every level of the school system, and that this training be overseen 

and subject to input and shaping from current WPS students. This is evident in the 

disproportionate discipline rates for students of color within the Worcester Public Schools 

system and the myriad of unethical instances documented through the Racism Free WPS page. 

Competency training must be administered in a way that would educate faculty and staff on the 

issues of racism, sexism, homophobia, transphobia, xenophobia, classism and ableism. 

 

We draw from the work of Minnesota Professional Educator Licensing and Standards Board 

(PELSB) in providing competency training and mandating that educators all be trained in 

cultural competency, and also draw from the National Education Association’s Diversity 

Toolkit as a primer for the issues faced by marginalized students. Racism Free WPS would 

be more than willing to provide input on the implementation of a cultural competency 

training. 

 

6. MENTAL HEALTH COMPETENCY TRAINING FOR FACULTY/STAFF 

 

We demand for the competent mental health response training of WPS faculty and staff in order 

to ensure that students receive the help they deserve when they need help. Statistics show that 1 

in 6 children in the United States suffer from a mental health disorder, with suicide being the 2nd 

leading cause of death in young people ages 15 to 24. The number of suicides in children ages 

10-24 has increased by 56% in recent years. Another alarming fact is that 72% of children will 

witness a traumatic event before the age of 18. We demand that all educators be proficient at 

recognizing signs of psychological and emotional dysregulation for the age groups in which they 

teach. In addition, we demand there be an adequate number of dedicated, trained counselors in 

each school in the district. This will ensure that all students are able to receive help and 

guidance. The American School Counseling Association has recommended there be one 

counselor per 250 students. We demand that all Worcester Public Schools follow this 

recommendation, in order to ensure the mental well-being of WPS’s staff as well.  

  

https://mn.gov/pelsb/current-educators/trainings/cct/
https://mn.gov/pelsb/current-educators/trainings/cct/
http://www.nea.org/tools/30402.htm
http://www.nea.org/tools/30402.htm
http://www.nea.org/tools/30402.htm


ANNEX A 
c&p #0-13 

Page 6 

 

We draw from the work of Mental Health Colorado’s School Mental Health toolkit, and 

emphasize the importance of educators also having a trauma-informed understanding of mental 

health, given that students may be dealing with trauma from abusive households, violence in 

their neighborhoods, migrant trauma, and more — particularly as a majority of WPS’s students 

are of color and low-income.  

 

7. ETHNIC STUDIES CURRICULUM 

 

We demand for a mandatory Ethnic Studies (ES) curriculum to be adopted district-wide along 

with the teacher preparation and training necessary to allow Worcester Public Schools students 

to have an education that is culturally sustaining and liberating. Ethnic Studies is a discipline that 

teaches the histories and cultures of marginalized racial communities and the concepts of race 

and ethnicity. In order to adopt ES, WPS needs to expand funding to recruit, train its current 

educators, and support educators of color (from the community) whose teaching philosophies 

align with the values of Ethnic Studies. Finally, communities and students should have the power 

to lead the efforts to adopt ES into the WPS district.  

 

Established in 1969, Ethnic Studies originated from student and community demand, 

stemming from Black Student Union, Third World Liberation Front and the communities at 

San Francisco State University, and was created in response to a lack of ethnic history in the 

dominant canon. Today, it has evolved into a globally recognized field that places 

marginalized voices at the center to interrogate “power and how it articulates around the axes 

of race and ethnicity, gender, sexuality, class, and nation.” (Okihiro, 2010) Ethnic Studies is 

not just a celebration of cultural diversity or multiculturalism; it further exists to analyze how 

our communities are impacted by systems of oppression and power. At its core, Ethnic 

Studies, recognizes that institutionalized racism exists in the ways we learn and use 

knowledge. Rather than conforming to the oversights and inaccuracies in Euro-American 

curricula, Ethnic Studies places marginalized voices at the center of its goal and interrogates 

power, race/racism and its intersections.  

 

8. DIVERSITY COUNSELORS 

 

We demand that Worcester Public Schools set into motion a long-term plan to hire permanent 

diversity counselor positions for each high school tasked with responding specifically to the 

needs that arise psychologically, physically, and emotionally for youth  

 

  

https://www.mentalhealthcolorado.org/wp-content/uploads/2018/04/School_Mental_Health_Toolkit_Interactive_Final.pdf
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of color and other marginalized youth. Such a position is crucial for the well-being of 

marginalized youth. 

 

9. ENVIRONMENTAL ACTION AND TRANSPARENCY 

 

We demand that Worcester Public Schools employ more clear and transparent plan of action in 

response to the elevated levels of lead and/or copper in the drinking water and the existence of 

PCBs and Asbestos-containing materials at every Worcester Public School afflicted, informing 

parents, teachers, and students through communication sent home at every step of the way. 

 

While we recognize the WPS’s current and long-term actions in order to minimize 

environmental hazard and risk, explicit transparency on what is being done through 

communications sent home to students and parents is crucial in order for families to be aware 

of what hazards may still remain. 
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1. COP-FREE SCHOOLS 

The city removal of School Resource Officers (SROs) as of January 1, 2022. The SROs were funded 

through the city.  

 

2. RESTORATIVE JUSTICE FOR DISCIPLINED STUDENTS 

The district adopted Collaborative Problem Solving (See: https://thinkkids.org/) as a proactive, 

foundational step to improve discipline. The basis of this evidence based program is “kids with 

challenging behavior don’t lack the will to behave well. They lack the skills to behave well.” 

Currently four schools are involved in implementing this strategy and receive biweekly coaching 

from Think: Kids. Recruitment for the next group of secondary schools will occur the first week in 

March. Elementary schools are waiting to hear the outcome of a grant application by Think: Kids.  

Restorative justice practices are being used in several sites as reported in the recent Teaching and 

Learning subcommittee, this approach, PBIS and similar programs are then layered onto the 

Collaborative Problem Solving foundation for a comprehensive approach to supporting students 

social-emotional development across the grades.  

 

3. INCLUSIVE DRESS POLICY  

The WPS dress code was updated in the SY 21-22 Student Policy Handbook. The Seattle Public 

Schools Policy was cited in the process.  

 

4. MANDATORY HEALTH AND CONSENT CLASSES 

The sexual health curriculum was implemented in SY 21-22.  

(See: https://worcesterschools.org/sexual-health-education-curriculum-information-

sessions/) 

 

5. CULTURAL COMPETENCY TRAINING FOR FACULTY/STAFF 

The Superintendent’s Formative Evaluation, July 2022, extensively documents the type 

and number of trainings in SY 20-21. Continuing and related trainings/professional 

development continue in SY 21-22 including staff participation in the city’s series 

“Worcester Resiliency & Racial Equity Community Practice Network-Foundational Course”. 

Extended topics that are brought back to the building level include:  Dr. Irvin Scott 

supporting principals inclusion of race and equity awareness in  staff meetings through 

“Leading for Access and Equity through Data”;  the support of UMass Medical for 

professional development on trauma/mental health (Dr. Heather Forkey) and anti-bias 

(Maryann Jernigan) trainings; the expansion of Collaborative Problem Solving; the 

continuation of the Networks with culturally responsive practices/pedagogy; and the Barr 

Grade 9 Success initiative and launching of the WPS Portrait of a Graduate with input 

from students, caregivers and community stakeholders. Principals had a training on 

misgendering February 15th that they will bring to staff.  

  

https://thinkkids.org/
https://worcesterschools.org/sexual-health-education-curriculum-information-sessions/
https://worcesterschools.org/sexual-health-education-curriculum-information-sessions/
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6. MENTAL HEALTH COMPETENCY TRAINING FOR FACULTY/STAFF 

Dr. Heather Forkey. University of Massachusetts Pediatrician and Chief of the Child 

Protection Division, has been working to train the district staff for more than three years 

on mental health response training. The professional development model has been a live 

presentation/training to principals, a live presentation/training to school psychologists 

and school adjustment counselors, and a follow up presentation of the recorded 

presentation/training to staff through the monthly meeting with facilitation and discussion 

by the building administration and staff from the Office of Social and Emotional Learning.  

In preparation for the return to in person learning, staff had asynchronous training from 

Jessica Minihan (https://jessicaminahan.com/) and Stuart Ablon 

(https://www.stuartablon.com/what-we-do) on how to meet the needs of students as 

they return.  

The sexual health curriculum was implemented in SY 21-22. (See: 

https://worcesterschools.org/sexual-health-education-curriculum-information-

sessions/) 

 

7. ETHNIC STUDIES CURRICULUM  

 

Worcester Public Schools Inclusive Courses- 2021- 2022 

The district continues to work with secondary schools to develop electives. Currently 

offered are Contemporary World Religions and African American Studies. 

 

8. DIVERSITY COUNSELORS  

 

The Office of Social and Emotional Learning, with the support of the School Committee, 

has consistently increased the number of counselors over the past few years with a 

focus on hiring qualified staff from diverse backgrounds, racially, ethnically and 

linguistically. The current job market shortage of clinicians is challenging for both public 

and private providers.  

 

9. ENVIRONMENTAL ACTION AND TRANSPARENCY  

 

WPS facilities continues to communicate with the staff, unions and public to address 

environmental concerns. Information relative to environmental activities are posted on the 

district website, please see link below. https://worcesterschools.org/about/departments-

offices/facilities-management/environmental-management/ 

 

Annual reports are available on file at the building and district level. Testing/assessment is 

ongoing. 

https://jessicaminahan.com/
https://www.stuartablon.com/what-we-do
https://worcesterschools.org/sexual-health-education-curriculum-information-sessions/
https://worcesterschools.org/sexual-health-education-curriculum-information-sessions/
https://worcesterschools.org/about/departments-offices/facilities-management/environmental-management/
https://worcesterschools.org/about/departments-offices/facilities-management/environmental-management/


          ITEM:  gb #1-53 
 

STANDING COMMITTEE:  TEACHING, LEARNING AND STUDENT SUPPORTS 
 

DATE OF MEETING:  Tuesday, April 12, 2022 
 
 

ITEM: Mr. Monfredo/Miss Biancheria/Mrs. Clancey/Ms. McCullough/Ms. Novick 
 (February 12, 2021) 

 
Request that the Administration collaborate with community agencies, retired 
teachers and other groups, to study the feasibility of establishing a summer learning 

program to assist K-8 students. 
 

 
 
 

 
PRIOR ACTION: 

 
2-25-21  - Mr. Monfredo requested that the Administration consider formulation of 

a committee by early April. 
  On a roll call of 7-0, the item was referred to the Standing Committee 

on Teaching, Learning and Student Supports. 

3-30-21  - STANDING COMMITTEE ON GOVERNANCE AND EMPLOYEE ISSUES 
Dr. O’Neil stated that new grant opportunities were announced by the 

State this week and plans for the 2022 summer programs have begun.   
Mr. Monfredo made the following motion:  
Request that the Administration provide an update in May regarding 

summer program possibilities and pandemic planning.  
On a roll call of 3-0, the motion was approved.  

4-8-21  - SCHOOL COMMITTEE MEETING – The School Committee approved the 
action of the  Standing Committee as stated. 

1-18-22   STANDING COMMITTEE ON TEACHING, LEARNING AND STUDENT 

SUPPORTS 
 Dr. Morse stated that the Administration is looking for innovative ways 

to make the elementary school summer learning program more 
engaging for students. 

 

 
BACKUP: Annex A (1 page) contains the Administration’s response to the item. 
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PRIOR ACTION (continued) 
 
1-18-22  -  Dr. Sippel stated that WPS is partnering with Generation Teach, which 

engages educators as leadership residents, who train and supervise high 
school and undergraduates who are interested in teaching to lead a 

program for middle school students.  He feels this is an opportunity to 
cultivate future educators within the community. 

  Ms. Kamara asked about reading programs and Dr. Morse stated that 

the Administration is exploring tutoring labs for students who need extra 
help. 

  On a roll call of 3-0, the item was held for additional updates in March. 
2-3-22  - SCHOOL COMMITTEE MEETING – The School Committee approved the 

action of the Standing Committee as stated. 
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Managers and Principals are currently planning the summer school schedule 
which includes a tutoring component and opportunities for collaboration with 

community groups.  More information will be forthcoming. The status of the 
virus has impacted the availability of volunteers during the pandemic but the 

district continues to monitor conditions to include and recruit volunteers as 
possible. 
 

WPS anticipates continuing our ongoing collaboration with Rec Worcester. 
The district is also collaborating and providing funding for community agency 

collaboration through Woo Labs and their network of agencies/cultural 
institutions. 
 

The Multilingual Learners Office is in the process of developing summer 
collaborations with community partners. The administration will provide a 

complete list of WPS summer program offerings in May.  
 
 

  



          ITEM:  gb #1-312 
 

STANDING COMMITTEE:  TEACHING, LEARNING AND STUDENT SUPPORTS 
 

DATE OF MEETING:  Tuesday, April 12, 2022 
 
 

ITEM: Ms. McCullough/Mrs. Clancey/Mr. Monfredo/Ms. Novick   (November 9, 2021) 
 

ITEM: 
 
 

Request that the Administration explore utilizing virtual tutoring services for the 
students of the WPS. 

 
 
 

PRIOR ACTION: 
 

11-18-21  - Ms. McCullough requested that the Administration provide a report at 
a meeting of the Standing Committee on Teaching, Learning and 

Student Supports.  
 It was moved and voice voted to refer the item to the Standing 

Committee of Teaching, Learning and Student Supports. 

1-18-22   STANDING COMMITTEE ON TEACHING, LEARNING AND STUDENT 
SUPPORTS 

Ellen Kelley stated that City View, Flagg Street and Norrback Avenue 
Schools will be utilizing Catapult Learning and the Ignite Program will 
be used at Quinsigamond Avenue School beginning in February.  The 

programs are being funded by the One 8 Program and through DESE.  
The programs focus on foundational reading skills, are all virtual and 

will be held after school.  The Catapult Learning Program at Flagg Street 
School will take place in the evening hours with assistance from 
families. 

Dr. Sippel stated that the district has just begun looking at tutoring 
services at the secondary level.  They did meet with representatives 

from Paper Education Company, but are also exploring other options. 
 

        (continued on Page 2) 

 
BACKUP: Annex A (1 page) contains the Administration’s response to the 

following: 
Member Kamara requested that a chart be created containing the 
information on Catapult and Ignite. 

 
The Administration continues to explore virtual tutoring services for 

secondary students and has met with some vendors. At this time, in 
person after school programs, virtual Plato for credit recovery, and 
Virtual High School classes/courses remain available.  
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PRIOR ACTION (continued) 
 
1-18-22  - Bruce Duncan, representing Paper Education Company, presented an 

overview stating that it is a twenty-four hour platform with unlimited 
essay review and is currently available in four languages, English, 

Spanish, French and Mandarin.  Students would be able to receive 
annotated feedback from tutors and is accessible on all platforms.  
Teachers are trained to apply the Socratic teaching method.   

He provided a demonstration of the program detailing the different 
search methods for students including typing in a question or logging 

in with a tutor.  Tutors will not be sharing answers with the students.  
Files can be uploaded and assessed by the tutor for review and returned 
back to the student within 24 hours with feedback from the tutor.  WPS 

teachers can access their student’s usage and tutor comments.   
Chair McCullough was impressed with the 24/7 availability and the 

variety of subject areas.  She asked if the Administration could explore 
piloting the program for one grade or a certain subset. 

Superintendent Binienda stated that the company does not prefer to do 
a pilot and that the cost would be over 1.4 million dollars and would 
have to go out for bid. 

Lydia Rodriguez, Assistant Superintendent of Springfield Public 
Schools, stated that Springfield has been using Paper for over four 

years and teachers are also using it in the classroom allowing them to 
work with smaller class groups.  She stated that it has been very helpful 
with staffing shortages and provided equity to learning and 

acceleration. 
Vice-Chair Mailman asked if the elementary teachers suggest the 

tutoring or do the students ask for the help.  Ms. Kelley stated that all 
three principals meet with the project managers and receive input from 
the teachers, but families also can request the extra help. 

Ms. Kamara asked if there is any video component with Paper and Mr. 
Duncan stated that most students preferred the anonymity and video 

could pose a privacy issue. 
(the following motions were considered together) 
Chair McCullough made the following motions:   

Request that the Administration provide an update in March on the 
Catapult and Ignite tutoring programs in the elementary schools. 

Request that the Administration continue a conversation with Paper 
and explore what the opportunities are for utilizing their virtual 
tutoring services and consider sending out a bid for comparison and 

provide an update at the February 8, 2022 meeting of Teaching, 
Learning and Student Supports.  

        (continued on Page 3) 
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PRIOR ACTION (continued) 
 
1-18-22  - Ms. Kamara made the following motion: 

Request that the Administration provide a report on the elementary 
quadrants’ use of Catapult and Ignite.  

On a roll call of 3-0, the motions were approved. 
On a roll call of 3-0, the item was held for the meeting of February 8, 
2022. 

2-3-22  - SCHOOL COMMITTEE MEETING – The School Committee approved the 
action of the Standing Committee as stated. 

  Superintendent Binienda stated that she met with Mr. Duncan 
regarding a pilot for grades 9-12. 

  Vice-Chair Mailman requested that an update be provided with the 

scope and cost of the program. 
  On a roll call of 3-0, the item was held. 

2-17-22  - SCHOOL COMMITTEE MEETING – The School Committee approved the 
action of the Standing Committee as stated. 

2-8-22  - STANDING COMMITTEE ON TEACHING, LEARNING AND STUDENT 
SUPPORTS 

  Superintendent Binienda stated that she met with Mr. Duncan 

regarding a pilot for grades 9-12. 
  Vice-Chair Mailman requested that an update be provided with the 

scope and cost of the program. 
  On a roll call of 3-0, the item was held. 
2-17-22  - SCHOOL COMMITTEE MEETING  -  The School Committee approved on 

a roll call of 7-0, the action of the Standing Committee as stated. 
3-15-22 STANDING COMMITTEE ON TEACHING, LEARNING AND STUDENT 

SUPPORTS 

Ellen Kelley, Manager of Instructional and School Leadership, stated 
that Catapult and Ignite programs have allowed for one to one and 
four to one instruction on a consistent basis.  There is no data 
available because Catapult just began and a walk through with Ignite 
and the One8 Foundation is scheduled for March 23, 2022.  The 
Catapult program is done in twelve week blocks which will take 
students through the end of the school year.  Depending on funding, 
the district is planning on using one or both of the programs for the 
summer school programs.  She also stated that Catapult tutoring is 
done during after school and Ignite is during the school day. 

Chair McCullough asked if there were any challenges encountered 
regarding Flagg Street School using the program at night and Ms. 
Kelley stated that other than a few technical issues in the beginning, 
the families reported that the program was going well. 
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PRIOR ACTION (continued) 
 

3-15-22   Member Kamara requested that a chart be created containing the 
information on Catapult and Ignite and Ms. Kelley stated that she has 
that chart and will provide that information. 

On a roll call of 3-0, the item was held. 

 
  



 
 

           Annex A 
Response to Member Kamara’s request 

Tutoring, Spring, 22 

School Model Number of Students 

Ignite Tutoring 

Quinsigamond One to One Tutoring 

Remote 
During the school day 
Students meet with their tutor in classroom or 

other designated space 

30 plus 

Catapult Tutoring 

Flagg Street Four to One Tutoring 
Remote 
Evening: At Home 

Three sessions a week for 40 minutes 
Start Date: Week of Feb. 6 

20 Students 

City View Four to One Tutoring 
Remote 

After School Program 
Three sessions a week for 40 minutes 
Start Date: Week of Feb. 6 

36 Students 

Norrback Four to One Tutoring 

Remote 
After School Program 

Three sessions a week for 40 minutes 
Start Date: March 1 

27 Students 

Clark Street 
School 

Four to One Tutoring 
Remote 

After School Program 
Three sessions a week for 40 minutes 
Start Date: March TB 14 

TBD 

 

 
 

 
 

  



          ITEM:  c&p #2-4 
 

STANDING COMMITTEE:  TEACHING, LEARNING AND STUDENT SUPPORTS 
 

DATE OF MEETING:  Tuesday, April 12, 2022 
 
 

ITEM: Clerk  (February 9, 2022) 
 

To consider a communication from a citizen regarding the addition of elementary 
school librarians. 
 

 
 

 
 
 

 
 

PRIOR ACTION: 
 

2-17-22  - Jody Chapdelaine requested that school librarians be brought back into 
the WPS.  She proposed the formulation of a ten-year plan which would 
include certified school librarians and volunteers in the thirty schools 

that do not have satellite librarians. 
On a roll call of 7-0, the item was referred to the Standing Committee 

on Teaching, Learning and Student Supports. 
 
 

 
 

 
 
 

BACKUP: (consider with gb 2-56)  
 Annex A (2 pages) contains the Administration’s response to the item. 

  



Annex A 
gb 2-56 and  

c&p 2-4 
 

Currently, the WPS does not have any elementary school librarians.  Some 
elementary schools have parent/community volunteers that support teachers and 
student use of the library. 

 
WPS schools that house a WPL satellite: Burncoat Prep, Goddard, Roosevelt 

(currently closed), Tatunck Magnet 
 
The district is in the process of purchasing Follett Destiny software for library 

automation in the secondary schools.  Because there are no elementary librarians, 
the district is not purchasing automation software for the elementary schools.   

 
The bookmobile calendar for Libby can be found HERE 
 

Some of the related work for secondary school librarians includes: 
● Teaching library research classes, and other classes 

● Maintaining and updating school websites 

● Creating and distributing school newsletters to students and 

parents/caregivers 

● Hosting before/after school book clubs and lunch group book clubs 

● Fundraising to secure new materials 

● Supporting/revising Summer Reading suggested book lists, project 

suggestions, and the district Summer Reading website 

● Training on library automation software programs 

● Responsible for the distribution/support/replacement of Chromebooks and 

support for teacher technology issues 

● Supporting students with research/homework/school work help 

● Provide a safe, and welcoming LGBTQIA+ friendly space for all students 

● Host/run clubs including: Gay Straight Alliance, Poetry Club, Book Club, MUN 

Club 

● Google Trainers 

● Maintain hotspots  

● I Safe Training for the building to maintain erate (Internet Safety, Digital 

Citizenship. Is required yearly) 

● Train staff for Verizon Innovative Schools- work with ACP to provide discount 

internet to WPS families 

● Professional development for teachers on the following topics: Google 

Workspace, Gale Databases, SORA 

● ACCESS, MCAS testing, AP Testing, SAT testing - support to MCAS Specialist, 

proctoring, oversee make up testing, troubleshoot devices that are not 

working during testing 

● Digital Citizenship 

● Purchasing and maintaining collections 

● Promoting monthly reading initiatives 

 

 

 

https://calendar.google.com/calendar/u/0/embed?src=khvh4oe76keq4uj0jkgqqp11mo@group.calendar.google.com


 

Annex A 

gb 2-56 and  
c&p 2-4 

 

● IT Liaison for entire building (projectors, printers, chromebook 

fixing/distribution, teaching teachers how to use their mac and 

troubleshooting other issues they have with tech) 

● Introducing books to reluctant readers (I've had a lot of success with this this 

year!) 

● Providing book suggestions  

● Taking active roles in school and district curriculum and leadership teams 

● Provide assistance in locating information and developing search strategies 

skills. 

● Create video tutorials on Gale Databases, Google tools,  summer 

reading(book talks), etc. to support teachers, staff, and students. 

● Textbooks - cataloging, distribution, tracking(sign in/out) 

● Support the textbook online platforms: McGraw Hill, StudySync, etc. 

 
 
 

 
 

  



          ITEM:  gb #2-41 
 

STANDING COMMITTEE:  TEACHING, LEARNING AND STUDENT SUPPORTS 
 

DATE OF MEETING:  Tuesday, April 12, 2022 
 
 

ITEM: Kamara/Clancey/Johnson/Novick   (January 26, 2022) 
 

To review the 2022 Summer Reading List per grade. 
 
  

 

 

 
 

 
 
 

 
 

 
PRIOR ACTION: 
 

2-3-22  - On a roll call of 7-0, the item was referred to the Standing Committee 
on Teaching, Learning and Student Supports. 

 
 

 
 
 

 
 

 
BACKUP: Annex A (12 pages) contains a list of suggested titles for 2022. 
 

Summer Reading Lists have been reviewed and revised as needed by 
grade span.  The lists are suggested titles that students/caregivers can 

choose from and include a diverse and representative selection of titles 
and authors that are reflective of our student community.   

 

A working committee consisting of all secondary school librarians, the 
History/Social Science, Library Liaison, and the Elementary ELA Focused 

Instructional Coach reviewed and updated the previous lists.  Drafts of 
the current lists include input from the Worcester Public Library Youth 
Services staff, Focused Instructional Coaches, principals, and liaisons.  
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          ITEM:  gb #2-45 
 

STANDING COMMITTEE:  TEACHING, LEARNING AND STUDENT SUPPORTS 
 

DATE OF MEETING:  Tuesday, April 12, 2022 
 
 

ITEM: Johnson/Clancey/Kamara/Mailman/McCullough/Novick (January 26, 2022) 
 

 
Request that the Administration provide the data on how many secondary students have 
had a mental health crisis in school and indicate how many have inquired about mental 

health services at school.  
 

 
 
 

 
 

 
PRIOR ACTION: 

 
2-3-22  - Vice-Chair Johnson stated that he would like mental health as one of his 

budget priorities to be put with item gb 2-47. 

  On a roll call of 7-0, the item was referred to the Standing Committee 
on Teaching, Learning and Student Supports. 

 
 
 

 
 

 
 
 

 
 

 
 
 

BACKUP: 
 

Annex A (1 page) contains a copy of the Administration’s response to the item. 
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Response: 
Data regarding mental health crisis (requiring 911/EMH or WPD response) is as 

follows: 
 
Current Year- 8/21 through 3/22 

High Schools 4 
Middle Schools 2 

Elementary 9 
Total Number of secondary responses:    6 

Total number of emergency responses: 15 
 
Previous Year- 3/28/21 through 6/21 closing   

No response during in person learning 
 

8/19 through 3/13/20   
High Schools 4 
Middle School 3 

Elementary 28 
Total number of secondary responses: 7  

Total number of emergency responses: 35 
 
This data indicates that for approximately the same time period, the number of WPS 

Students requiring emergency/911 response for mental health crises decreased more 
than 50% post pandemic.  

 
Much of the concerns presented by students in past year appears to be a 
manifestation of grief, anxiety and loss that are a typical, and anticipated reaction to 

the impact of this global pandemic.  Looking at student and adult responses as a 
predictable manifestation allows staff to re-engage, support and educate students 

and staff alike. 
 
OSEL does not track requests for referrals to mental health services. The work of 

School Adjustment Counselors and School Psychologists focuses primarily on 
meeting the emotional needs of all students, not just those in crisis, or seeking 

assistance.  All schools have Office of Social and Emotional Learning staff available 
to check in with students, meet formally, and provide school wide, universal teaching 
of Social Emotional Competencies.  The number of allocated OSEL staff has 

increased. The current school year saw addition of 13 School Adjustment Counselors. 
 

 
 
  



          ITEM:  gb #2-56 
 

STANDING COMMITTEE:  TEACHING, LEARNING AND STUDENT SUPPORTS 
 

DATE OF MEETING:  Tuesday, April 12, 2022 
 
 

ITEM: McCullough/Clancey/Johnson/Kamara/Mailman/Novick  (February 7, 2022) 
 

Request that the Administration provide an update on library programs and the use 
of librarians throughout the district. 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
PRIOR ACTION: 

 
2-17-22  - On a roll call of 7-0, the item was referred to the Standing Committee 

on Teaching, Learning and Student Supports. 

 
 

 
 
 

 
 

 
 
 

 
 

 
BACKUP:  (consider with c&p 2-4) 
 Annex A ( 2 pages) contains the Administration’s response to the item. 
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Currently, the WPS does not have any elementary school librarians.  Some 
elementary schools have parent/community volunteers that support teachers and 
student use of the library. 

 
WPS schools that house a WPL satellite: Burncoat Prep, Goddard, Roosevelt 

(currently closed), Tatunck Magnet 
 
The district is in the process of purchasing Follett Destiny software for library 

automation in the secondary schools.  Because there are no elementary librarians, 
the district is not purchasing automation software for the elementary schools.   

 
The bookmobile calendar for Libby can be found HERE 
 

Some of the related work for secondary school librarians includes: 
● Teaching library research classes, and other classes 

● Maintaining and updating school websites 

● Creating and distributing school newsletters to students and 

parents/caregivers 

● Hosting before/after school book clubs and lunch group book clubs 

● Fundraising to secure new materials 

● Supporting/revising Summer Reading suggested book lists, project 

suggestions, and the district Summer Reading website 

● Training on library automation software programs 

● Responsible for the distribution/support/replacement of Chromebooks and 

support for teacher technology issues 

● Supporting students with research/homework/school work help 

● Provide a safe, and welcoming LGBTQIA+ friendly space for all students 

● Host/run clubs including: Gay Straight Alliance, Poetry Club, Book Club, MUN 

Club 

● Google Trainers 

● Maintain hotspots  

● I Safe Training for the building to maintain erate (Internet Safety, Digital 

Citizenship. Is required yearly) 

● Train staff for Verizon Innovative Schools- work with ACP to provide discount 

internet to WPS families 

● Professional development for teachers on the following topics: Google 

Workspace, Gale Databases, SORA 

● ACCESS, MCAS testing, AP Testing, SAT testing - support to MCAS Specialist, 

proctoring, oversee make up testing, troubleshoot devices that are not 

working during testing 

https://calendar.google.com/calendar/u/0/embed?src=khvh4oe76keq4uj0jkgqqp11mo@group.calendar.google.com
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● Digital Citizenship 

● Purchasing and maintaining collections 

● Promoting monthly reading initiatives 

● IT Liaison for entire building (projectors, printers, chromebook 

fixing/distribution, teaching teachers how to use their mac and 

troubleshooting other issues they have with tech) 

● Introducing books to reluctant readers (I've had a lot of success with this this 

year!) 

● Providing book suggestions  

● Taking active roles in school and district curriculum and leadership teams 

● Provide assistance in locating information and developing search strategies 

skills. 

● Create video tutorials on Gale Databases, Google tools,  summer 

reading(book talks), etc. to support teachers, staff, and students. 

● Textbooks - cataloging, distribution, tracking(sign in/out) 

● Support the textbook online platforms: McGraw Hill, StudySync, etc. 

 
 
 

 
 

  



          ITEM:  gb #2-68 
 

STANDING COMMITTEE:  TEACHING, LEARNING AND STUDENT SUPPORTS 
 

DATE OF MEETING:  Tuesday, April 12, 2022 
 
 

ITEM: McCullough/Clancey/Johnson/Kamara/Mailman/Novick   (February 14, 2022) 
 

Request that the Administration provide an update on the Environmental Tech 
Program at Worcester Technical High School.    
 

 
 

 
 
 

 
 

 
 

 
 
PRIOR ACTION: 

 
3-3-22  - School Committee Member McCullough made the following motion: 

  Request that the item be referred to the Standing Committee on Teaching, 
Learning and Student Supports. 

  On a voice vote the motion was approved. 

 
 

 
 
 

 
 

 
 
 

 
 

 
BACKUP: 
 

Annex A (1 page) contains a copy of the Administration’s response to the item. 
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The goal of Chapter 74 education is to provide state-of-the-art training and 
equipment to students and give them an advantage when they continue in their 

chosen field of study. Additionally, Chapter 74 educational institutions demonstrate 
partnerships with local businesses and align curriculum and credentials with industry 
demand to maximize hiring opportunities in each state region. 

 
After several years of small classes, the program was challenged with a lack of 

student interest but successful student outcomes.  For example, the Valedictorian for 
President Obama’s visit was an environmental science student. The students also 

provided over 1,000 hours of service to Greenhill Park with educational experiences 
involving vernal pool testing, trail marking, tree identification, and arbor day tree 
planting. Unfortunately, from 2017 thru 2020, the Environmental Science program 

reflected zero student enrollment.  
 

The administration and the program advisory board recognized the importance of the 
program to the community and workforce.  WTHS has worked to revive the Chapter 
74 Environmental Science and Technology program during the past three years. A 

collaborative plan was outlined by the administration and the advisory board 
members, DESE, and the Animal Science team to revive Environmental Science by 

the 2021-22 school year. The plan included cross-walking the chapter 74 standards 
to the existing Animal Science program as this program was most similar to Chapter 
74 standards. As a result, a teacher was hired in the 2019-2020 school year that 

brought environmental expertise in Animal Science. The teacher was to incorporate 
Environmental Science into the Animal Science shop until enough student interest 

existed to revive the Environmental program. 
 
The goal came to fruition quickly, with 18 students choosing to identify themselves 

as Environmental Science students for the 2021/2022 school year. Finally, post-
freshman exploratory, six first-choice students were placed in grade 9. This brings 

the total number of students in grades 9-11 to 24 for the 2021-2022 school year.  
 
This year, the program has been busy procuring needed equipment, including two 

state-of-the-art spectrophotometers, microscopes, and various laboratory 
equipment. The revived program will be better suited to meet the requirements of 

the state-established curriculum frameworks and the technical demands of its local 
partners in the industry. Worcester Technical High School appreciates the District and 
School Committees' continued support and hopes to utilize appropriated PERKINS 

funds to hire a second instructor for the 2022/2023 school year. 
 

 
 

 
 


