
Please click the link below to join the webinar: 
https://worcesterschools.zoom.us/j/81466979531?pwd=SStZYmNZMWYyQVJaSjA5ZitMWGpPZ

z09 

Passcode: 465986 
Telephone: US: +1 312 626 6799  or +1 929 205 6099 

Webinar ID: 814 6697 9531 

AGENDA #5 

on: Thursday, February 3, 2022 

at: 5:00 p.m. - Executive Session 
6:00 p.m. - Regular Session  

virtually in: Esther Howland South Chamber, City Hall 

ORDER OF BUSINESS 

I. CALL TO ORDER

INVOCATION
PLEDGE OF ALLEGIANCE

NATIONAL ANTHEM

II. ROLL CALL

III  APPROVAL OF RECORDS 

aor #2-6  - Clerk 

(January 26, 2022) 

To consider approval of the Minutes of the School Committee Meeting of Thursday, January 

20, 2022. 

Recommendation of Administration 

Approve on a roll call. 

IV. MOTION FOR RECONSIDERATION – NONE

V. IMMEDIATE ACTION

gb #2-28- Administration

(January 26, 2022) 

To consider input from the School Committee’s student representatives. 

Stacia Zoghbi, Ex-Officio  Worcester Technical High School 
Alisa St. Helene, Claremont Academy 

Recommendation of Administration 

File 

https://worcesterschools.zoom.us/j/81466979531?pwd=SStZYmNZMWYyQVJaSjA5ZitMWGpPZz09
https://worcesterschools.zoom.us/j/81466979531?pwd=SStZYmNZMWYyQVJaSjA5ZitMWGpPZz09
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VI.    REPORT OF THE SUPERINTENDENT 

  
ROS #2-2 -  Administration 

 (January 26, 2022) 

 
FY23 PRELIMINARY BUDGET ESTIMATES  

  

Recommendation of Administration 
 

Accept and file 

 

VII. COMMUNICATION AND PETITION  

 
c&p #2-3  - Clerk   

     (January 26, 2022) 

 
To consider a communication from the EAW to consider approval of a donation of sick days 

to an Instructional Assistant at the ACT Program from a teacher at the Alternative School.   

 
Recommendation of Administration 
 

Refer to the Standing Committee on Governance and Employee Issues. 

 
VIII.  REPORTS OF THE STANDING COMMITTEES 

 

The Standing Committee on Teaching, Learning and Student Supports met virtually on 
Tuesday, January 18, 2022 at 4:30 p.m. in Room 410 at the Durkin Administration 

Building. 

 
The Standing Committee on Governance and Employee Issues met virtually on Thursday, 

January 27, 2022 at 4:38 p.m. in Room 410 at the Durkin Administration Building. 

 
Recommendation of Administration 
 

Approve 

 
IX. PERSONNEL 

 

2-8 The Superintendent has APPROVED the APPOINTMENTS of the TEACHERS named below: 

 
Christiansen, Issiac, Lincoln Street, Elementary, BA, 1, effective January 11, 2022 
 

Fishwick, Brandon, Burncoat Middle School, Mathematics, BA, 1, effective January 24, 
2022 
 

Kamfonik, Matthew, Worcester Technical High, Vocational Education, VL 1, 8, effective 
January 19, 2022 
 

Masson, Michelle, Systemwide, Special Education, MA, 7, effective January 24, 2022 
 

Perro, Nadyne, Union Hill, Elementary, BA, 8, January 25, 2022 
 

White, Jessica, Systemwide, Special Education, MA, 8, January 27, 2022 
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2-9  The Superintendent has APPROVED the RESIGNATIONS of the TEACHERS named below: 
 

Cabrera, Jessica, Systemwide, Teacher, Special Education, Home+Hospital, effective 

January 18, 2022 
 

Henry, Nicole, Burncoat Middle School, Teacher, Social Studies, effective January 21, 2022 

 
2-10 The Superintendent has APPROVED the RETIREMENTS of the persons named below: 

 

Manzi, Traci, City View, Teacher, Elementary, Intermediate, effective January 18, 2022 
 

Morrissey, Ann Marie, Worcester East Middle School, Teacher, Foreign Language, Spanish, 

effective January 20, 2022 

  
Recommendation of Administration 
 

File Personnel items 2-8 through 2-10. 

 
X. GENERAL BUSINESS 

 

gb #2-18.1  - Administration/Novick/Clancey/Johnson/Kamara/Mailman 
               (January 26, 2022) 

 

Response of the Administration to the request to update the community on the Worcester 
Public Schools and COVID. 

  

Recommendation of Administration 
Provide an update and hold for the next meeting. 

 

gb #2-29  -  Administration 
                 (January 19, 2022) 

 

To set a date to recognize Angelo LaRose, a junior at South High Community School, for 
being selected as the recipient of the “MIAA Student-Athlete of the Month Award" for 

December 2021. 
 

Recommendation of Administration 
 

Set the date of Thursday, February 17, 2022. 
 

gb #2-30  -  Administration 

  (January 19, 2022) 
 

To consider approval of the proposed 2022-23 Student Handbook of the Worcester Public 

Schools. 
 

Recommendation of Administration 
 

Refer to the Standing Committee on Governance and Employee Issues. 

  



2-3-22 
Page 4 

 

gb #2-31  -  McCullough 
  (January 19, 2022) 

 

Request that the Administration provide an update from the Nutrition Department, possibly 
in a presentation, with information about the different types of meals that are being 

provided this year and any challenges it is facing during this return to school year along 

with supply chain shortages. 
 

Recommendation of Maker 
 

Refer to Administration. 

 

gb #2-32  -  Administration 
  (January 20, 2022) 

 

To approve the following prior fiscal year payments: 

- $1.612 to the College Board 
- $5,232 to the College Board 

- $84.51 to an Instructional Assistant for hours worked in February and early March 

2020 before schools went remote.   
- $105.24 to Gopher for tennis balls at Woodland Academy.  

 

Recommendation of Administration 
 

Approve on a roll call. 

 

gb #2-33  -  Administration 
  (January 25, 2022) 

 

To accept the Student, Teachers, and Officers Preventing (STOP) School Violence Grant 
Program in the amount of $681,521 from the U.S. Department of Justice - Office of Justice 

Programs Bureau of Justice Assistance. 

 
Recommendation of Administration 
 

Approve on a roll call. 

 
gb #2-34  -  Administration 

  (January 25, 2022) 

 
To accept the MyCAP Development and Implementation (FC 434) Grant in the amount of 

$39,200 from the Massachusetts Department of Elementary and Secondary Education - 

Federal Funds CFDA 84.425 from September 28, 2021 through August 31, 2022. 

 
Recommendation of Administration 
 

Approve on a roll call. 
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gb #2-35  -  Administration 
(January 25, 2022) 

To accept the Teacher Diversification Pilot Program (FC 210) Grant in the amount of 
$13,988 from the Massachusetts Department of Elementary and Secondary Education - 

Federal Funds CFDA 84.425 from December 10, 2021 through August 31, 2022. 

Recommendation of Administration 

Approve on a roll call. 

gb #2-36  -  Administration 
(January 25, 2022) 

To accept the Supporting Students' Social Emotional Learning, Behavioral & Mental Health, 
and Wellness through Multi-Tiered Systems of Support (SEL & Mental Health Grant (FC 

613) in the amount of $100,000 from the Massachusetts Department of Elementary and

Secondary Education from December 14, 2021 through June 30, 2022.

Recommendation of Administration 

Approve on a roll call. 

gb #2-37 - Administration 

(January 26, 2022) 

To accept the following donations: 

- $10.00 from a donor to South High Community School

- $15.00 from the Blackbaud Giving Fund made on behalf of AbbVie to the Worcester
Public Schools

Recommendation of Administration 

Approve on a roll call. 

gb #2-38 - Mailman 
(January 26, 2022) 

To consider allowing all School Committee members to be non-voting panelists with 
pictures at Standing Committee meetings. 

Recommendation of Maker 

Approve on roll call. 
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gb #2-39 - Mailman 
 (January 26, 2022) 

 

To consider refraining from naming individuals when addressing personnel issues and 
petitions at Standing Committee or School Committee meetings, based on confidentiality 

and HIPPA laws.   

 

Recommendation of Maker 
 

Implement this practice. 

 

gb #2-40 - Kamara 
 (January 26, 2022) 

 

To consider establishing working agreements with ethnic-based organizations that service 
WPS students and families, immigrants and refugees such as South East Asian Coalition, 

ACE, Latino Education Institute and Angel’s Net Foundation. 

 
Recommendation of Maker 
 

Refer to the Administration. 

 
gb #2-41 - Kamara 

(January 26, 2022) 

 
To review the 2022 Summer Reading List per grade. 

 

Recommendation of Maker 
 

Refer to the Standing Committee on Teaching, Learning and Student Supports. 

 

gb #2-42 - Kamara 
 (January 26, 2022) 

 

To consider developing a framework in the Worcester Public Schools to target mental and 
social emotional health.  

 

Recommendation of Maker 
 

Refer to the Standing Committee on Teaching, Learning and Student Supports. 

 

gb #2-43 - Kamara 

 (January 26, 2022) 
 

To study the feasibility of establishing a Department of School-Based Health in conjunction 

with Worcester’s Department of Public Health and other supporting health service 
organizations such as UMass and Family Health. 

 

Recommendation of Maker 
 

Refer to the Standing Committee on Governance and Employee Issues. 
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gb #2-44 - Johnson 
 (January 26, 2022) 

 

Request that the Administration provide a pre and post Covid report regarding the 
timeliness and consistency of school bus routes to include: 

 

- the number of bus drivers that are currently active and indicate how many are 

needed 
- the number of bus drivers and monitors that are needed to be fully staffed and 

indicate the recruitment efforts being made and 

- indicate what Human Resources is doing to help in this regard. 
 

Recommendation of Maker 
 

Refer to the Standing Committee on Finance and Operations. 

 

gb #2-45 - Johnson 
 (January 26, 2022) 

 

Request that the Administration provide the data on how many secondary students have 
had a mental health crisis in school and indicate how many have inquired about mental 

health services at school.  

 
Recommendation of Maker 
 

Refer to the Standing Committee on Teaching, Learning and Student Supports. 

 
gb #2-46 - Novick 

 (January 26, 2022) 

 

Request administration clarify to all stakeholders regarding admission and enrollment of 
students lacking any vaccinations required by the Department of Public Health. 

 

Recommendation of Maker 
 

Refer to administration for clarification in writing. 

 

gb #2-47 - Novick 

 (January 26, 2022) 

 
To establish goals for the fiscal year 2023 Worcester Public Schools budget. 

 

Recommendation of Maker 
 

Deliberate and establish. 
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gb #2-48 - Administration 

 (January 26, 2022) 

 
To consider approval of the proposed amendments to the School Committee’s COVID-19 

Vaccination Verification Policy. 

 

Recommendation of Maker 
 

Approve on roll call. 

 

 
XI.   EXECUTIVE SESSION 

 

gb #2-49 - Administration 
 (January 26, 2022) 

 
To discuss strategy with respect to collective bargaining and to conduct collective bargaining 
regarding Grievance #19/20-21.   

 
To discuss strategy with respect to collective bargaining and to conduct collective bargaining 

regarding Grievance #21/22-05.     

 
To discuss strategy with respect to collective bargaining and to conduct collective bargaining 

regarding Grievance #21/22-06.  
                                    

To discuss strategy with respect to collective bargaining if an open meeting may have a 

detrimental effect on the bargaining position of the public body and the chair so declares – 
Coronavirus/COVID-19- Requirement of Vaccination of Employees of the Worcester Public 

Schools and Related COVID-19 Vaccination Verification Policy - All Worcester  Public Schools 

Bargaining Units  – Educational Association of Worcester Units A & B (Educators/Administrators);  
Educational Association of Worcester,  Aides to the Physically Handicapped, Monitors and Drivers; 

Educational Association of Worcester, Instructional Assistants; Educational Association of 
Worcester, Parent Liaisons; Educational Association of Worcester, Tutors; Educational Association 

of Worcester, Therapy Assistants; NAGE R1-156, 52 Week Secretaries; NAGE R1-16, Cafeteria 

Workers; International Union of Public Employees, Plumbers & Steamfitters, Local – 125; 
International Union of Public Employees, Tradesmen, Local -135; Massachusetts Nurses 

Association, Worcester School Nurses; Worcester Public Service Employees Local Union 272 of 
the Laborers’ International Union of North America, AFL-CIO, Educational Secretaries; 

Massachusetts Laborers’ District Council for and in behalf of Worcester Public Service Employees 

Local Union 272 of the Laborers’ International Union of North America, AFL-CIO, Custodians; 
Massachusetts Laborers’ District Council for and in behalf of Worcester Public Service Employees 

Local Union 272 of the Laborers’ International Union of North America, AFL-CIO, Unit D, 
Computer Technicians.                                                    (Continued on the next page.) 
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To discuss strategy with respect to collective bargaining if an open meeting may have a 
detrimental effect on the bargaining position of the public body and the chair so declares – 

Coronavirus/COVID-19-Related Health and Safety Issues, Fall 2021, All Worcester  Public Schools 
Bargaining Units  – Educational Association of Worcester Units A & B (Educators/Administrators);  

Educational Association of Worcester,  Aides to the Physically Handicapped, Monitors and Drivers; 

Educational Association of Worcester, Instructional Assistants; Educational Association of 
Worcester, Parent Liaisons; Educational Association of Worcester, Tutors; Educational Association 

of Worcester, Therapy Assistants; NAGE R1-156, 52 Week Secretaries; NAGE R1-16, Cafeteria 
Workers; International Union of Public Employees, Plumbers & Steamfitters, Local – 125; 

International Union of Public Employees, Tradesmen, Local -135; Massachusetts Nurses 

Association, Worcester School Nurses; Worcester Public Service Employees Local Union 272 of 
the Laborers’ International Union of North America, AFL-CIO, Educational Secretaries; 

Massachusetts Laborers’ District Council for and in behalf of Worcester Public Service Employees 

Local Union 272 of the Laborers’ International Union of North America, AFL-CIO, Custodians; 
Massachusetts Laborers’ District Council for and in behalf of Worcester Public Service Employees 

Local Union 272 of the Laborers’ International Union of North America, AFL-CIO, Unit D, 
Computer Technicians. 

 

To discuss strategy with respect to collective bargaining if an open meeting may have a 
detrimental effect on the bargaining position of the public body and the chair so declares –

Contract Negotiations - Massachusetts Laborers’ District Council for and in behalf of Worcester 
Public Service Employees Local Union 272 of the Laborers’ International Union of North America, 

AFL-CIO, Custodians, Side Letter, South High School Senior Custodian Position and Grade 

Classification. 
 

To discuss strategy with respect to collective bargaining if an open meeting may have a 
detrimental effect on the bargaining position of the public body and the chair so declares – 

Successor Contract Negotiations – Educational Association of Worcester, Units A & B 

(Educators/Administrators). 
 

To discuss strategy with respect to collective bargaining if an open meeting may have a 
detrimental effect on the bargaining position of the public body and the chair so declares – 

Successor Contract Negotiations – Educational Association of Worcester, Instructional Assistants 

Unit. 
 

Recommendation of Administration 

Discuss 

XII. ADJOURNMENT 

                                     Helen A. Friel, Ed.D. 

                                     Clerk of the School Committee 

 

 

  



III. APPROVAL OF RECORDS ITEM  -  aor #2-6 

Clerk S.C. MEETING  - 2-3-22

(January 26, 2022)

ITEM: 

To consider approval of the Minutes of the School Committee Meeting of Thursday, 
January 20, 2022. 
. 

PRIOR ACTION: 

BACKUP: 

Annex A (14 pages) contains a copy of the Minutes of the School Committee 

Meeting of Thursday, January 20, 2022. 

. 

RECOMMENDATION OF MAKER: 

RECOMMENDATION OF ADMINISTRATION: 

Approve on a roll call. 
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 IN SCHOOL COMMITTEE 

 Worcester, Massachusetts 

 Thursday, January 20, 2022 

 Agenda #4 

 

The School Committee of the Worcester Public Schools met virtually in Open Session at 5:03 p.m. in 

the Esther Howland Chamber at City Hall on Thursday, January 20, 2022. 

 

There were present at the Call to Order: 

 

Ms. Clancey, Mr. Johnson, Ms. Kamara, Ms. Mailman, Ms. McCullough, Ms. Novick and Mayor Petty 

 

 EXECUTIVE SESSION 

 

It was moved to recess to Executive Session and Mayor Petty stated that the committee would reconvene 

in Open Session. 

 

On a roll call of 7-0, it was moved to recess to Executive Session at 5:04 p.m. to discuss the following 

items: 

 

To discuss strategy with respect to collective bargaining and to conduct collective bargaining regarding 

Grievance #21/22-01. 

 

To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 

effect on the bargaining position of the public body and the chair so declares – Successor Contract 

Negotiations - Massachusetts Laborers’ District Council for and in behalf of Worcester Public Service 

Employees Local Union 272 of the Laborers’ International Union of North America, AFL-CIO, Custodians. 

 

To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 

effect on the bargaining position of the public body and the chair so declares – Successor Contract 

Negotiations - Massachusetts Laborers’ District Council for and in behalf of Worcester Public Service 

Employees Local Union 272 of the Laborers’ International Union of North America, AFL-CIO, Unit D, 

Computer Technicians. 

 

To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 

effect on the bargaining position of the public body and the chair so declares – Successor Contract 

Negotiations – Educational Association of Worcester, Units A & B (Educators/Administrators). 

 

To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 

effect on the bargaining position of the public body and the chair so declares – Successor Contract 

Negotiations – Educational Association of Worcester, Instructional Assistants. 

 

To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 

effect on the bargaining position of the public body and the chair so declares – Contact Tracing 

Work/Compensation – Massachusetts Nurses Association for and on behalf of Worcester School Nurses. 

 

To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 

effect on the bargaining position of the public body and the chair so declares -Coronavirus/COVID-19-

Related Health and Safety Issues, Educational Association of Worcester Units A & B 

(Educators/Administrators);  Educational Association of Worcester,  Aides to the Physically 

Handicapped, Monitors and Drivers; Educational Association of Worcester, Instructional Assistants; 

Educational Association of Worcester, Parent Liaisons; Educational Association of Worcester, Tutors; and 

Educational Association of Worcester, Therapy Assistants. 

 

The School Committee recessed from Executive Session at 6:35 p.m. and reconvened in Open Session 

at 6:40 p.m.  



2. 

 

There were present at the second Call to Order: 

 

Ms. Clancey, Mr. Johnson, Ms. Kamara, Ms. Mailman, Ms. McCullough, Ms. Novick and Mayor Petty 

 

Pursuant to action taken in Executive Session, it was moved to ratify the Memorandum of Agreement 

between the Worcester School Committee and the Massachusetts Laborers’ District Council for and in 

behalf of Worcester Public Service Employees Local Union 272 of the Laborers’ International Union of 

North America, AFL-CIO, Custodians, for the contract duration of July 1, 2021 through June 30, 2022. 

 

On a roll call of 7-0, the ratification of the Memorandum of Agreement was approved. 

 

APPROVAL OF RECORDS  

 

(The following items were taken together) 

 

aor #2-1 – Clerk 

  (December 28, 2021) 

  

To consider approval of the Minutes of the School Committee Meeting of Thursday, December 

16, 2021. 

 

aor #2-2 – Clerk 

  (January 5, 2022) 

 

To consider approval of the Minutes of the School Committee Meeting of Monday, January 

3, 2022 Agenda 1 - Straw Vote for the Vice-Chairperson and Seating Order.  

 

aor #2-3 – Clerk 

  (January 5, 2022) 

 

To consider approval of the Minutes of the School Committee Meeting of Monday, January 

3, 2022 Agenda 2 - Inauguration. 

 

aor #2-4 - Clerk 

  (January 5, 2022) 

 

To consider approval of the Minutes of the School Committee Meeting of Monday, January 3, 

2022 Agenda 3 - Acceptance of Rules. 

 

aor #2-5 – Clerk 

  (January 6, 2022) 

 

To consider approval of the Executive Session Minutes of October 27, 2021. 

 

On a roll call of 7-0, aor 2-1 through 2-5 were approved collectively. 

  



3. 

COMMUNICATIONS AND PETITIONS 

 

(These items were taken together) 

 

c&p #2-1  - Clerk 

  (January 4, 2022) 

 

To consider a communication from the EAW to consider approval of a donation of sick days to an 

Instructional Assistant at South High Community School. 

 

Roger Nugent, EAW President, requested that the staff of South High Community School be 

authorized to donate sick days to an Instructional Assistant and will provide the information to 

Human Resources. 

 

Mayor Petty requested that the appropriate number of sick days be provided until a vote is taken 

at the Standing Committee. 

 

c&p #2-2  -  Clerk 

  (January 10, 2022) 

 

To consider a communication from the EAW to consider approval of a donation of sick days to a 

teacher at Quinsigamond School. 

 

Roger Nugent, EAW President, requested that the staff of Quinsigamond School be authorized to 

donate sick days to a teacher and will provide the information to Human Resources. 

 

Mayor Petty requested that the appropriate number of sick days be provided until a vote is taken 

at the Standing Committee. 

 

On a roll call of 7-0, the items were referred to the Standing Committee on Governance and 

Employee Issues. 

 

Mayor Petty allowed Melinda Martin, an Instructional Assistant at Norrback Avenue School to speak on 

the issue of retroactive pay. 

 

IMMEDIATE ACTION  

 

gb #2-6 - Administration 

  (January 4, 2022) 

 

To consider input from the School Committee’s student representatives. 

 

Stacia Zoghbi, Ex-Officio   Worcester Technical High School 

Nancy Tran   North High School 

Shelley Duodu   South High Community School 

 

A presentation was provided by the three student representatives which included 1,115 responses from 

a student survey that was conducted in grades 9-12.  The following issues garnered the highest 

percentages and were highlighted in the presentation: 

 

-mental health  52.5%  

-COVID   43.5%  

-transportation  27.8% 

-facilities   38.5% 

-student activities  38.2% 
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The students provided their suggestions on what the School Committee could do to address the issues. 

 

Mental Health 

 

Create more safe spaces, provide more mental health awareness and training for staff and expand 

wellness programs. 

 

COVID 

 

Enforce social distancing, mask wearing and provide more sanitation areas along with make-up work 

guidelines. 

 

Transportation 

 

Expand the bus routes within the current two-mile radius. 

 

Facilities 

 

Create more single use bathrooms, limit the locking of bathrooms and enhance the HVAC and heating 

systems. 

 

Student Activities 

 

Create more extracurricular activities. 

 

Ms. Novick stated that keeping bathrooms locked and denying access to a single use bathroom are civil 

rights issues.  She suggested creating a policy by referring that portion to the Standing Committee on 

Governance and Employee Issues.  She also stated that the walk ratio should be shifted from two miles 

down to one and one half miles. 

 

Superintendent Binienda stated that reason that the bathrooms are locked is for school safety.  She also 

stated that the plans for the new Doherty Memorial High School include a swipe key for students to be 

able to access single bathrooms. 

 

Ms. Kamara asked how many mental health providers are available and whether or not students are 

being referred to these mental health services. 

 

Superintendent Binienda stated that there are two to three School Adjustment Counselors in the high 

schools.  She suggested that Maura Mahoney provide a report on the number of counselors that are 

assigned per high school and the number of students that are referred to outside agencies and provide 

that report at the Standing Committee on Teaching, Learning and Student Supports. 

 

Mayor Petty made the following motions: 

 

Request that the Mental Health and Student Activities portions of the survey be referred to the Standing 

Committee on Teaching, Learning and Student Supports. 

 

Request that the COVID and Transportation portions of the survey be referred to the Standing 

Committee on Finance and Operations. 

 

Request that the Facilities portion of the survey be referred to the Standing Committee on Governance 

and Employee Issues. 

 

On a roll call of 7-0, the motions were approved. 
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REPORT OF THE SUPERINTENDENT 

 

ROS #2-1 Administration 

(January 12, 2022)  

 

PORTRAIT OF A GRADUATE 

 

Catherine Knowles, College and Career Readiness Liaison, provided a PowerPoint presentation on 

Portrait of a Graduate.  Elliott Witney, a former Assistant Superintendent of Schools attended virtually 

from Houston, Texas.  Ms. Knowles spoke about the reimagining of education in Worcester by engaging 

with students, teachers, administrators and stakeholders. The Worcester Public Schools want their 

graduates to be prepared for the challenges of tomorrow and be empowered to better the community.  

She shared the Model ELA and Math skills needed to succeed.  Five students shared their perspectives 

via video.  A follow-up presentation will be provided in March. 

 

On a roll call of 7-0, the item was accepted and filed. 

 

REPORTS OF THE STANDING COMMITTEES 

 

The Standing Committee on Finance and Operations met virtually on Monday, December 20, 2021 at 

7:00 p.m. in Room 410 of the Durkin Administration Building. 

 

gb #1-271  -  Ms. Novick   (September 29, 2021) 

 

Provide opportunities for public input on the district's plans for Elementary and Secondary Schools 

Emergency Relief funding, as required by the American Rescue Plan Act of 2021. 

 

Superintendent Binienda stated that the district has received the SOA application back from the State 

with the opportunity to change some of the requested funding, based on the current needs of the 

students.  The SOA was written prior to the pandemic so there may be different areas that need to be 

adjusted.  The district needs to inform the State regarding what is coming from SOA and ESSER funding 

by April 1,2022.  She also stated that Latino, special needs and EL students are the three prioritized 

areas. 

 

Mr. Allen provided an overview of the ESSER 3 Year Spending Plan.  The Worcester Public Schools 

received three ESSER grants totaling one hundred and twenty-two million dollars.  The ESSER III Grant 

and spending plan requires stakeholder input.  Each grant has an end date as follows: 

 

 ESSER I ends in 2023 

 ESSER II ends in 2024 and 

 ESSER III ends in 2025 

 

Of the ESSER III funds, 20% must be used to combat loss of instructional time or learning loss and 

other activities that are necessary to maintain the operation and continuity of services and continuing 

to employ existing staff.  He stated that the funds can be used on any activity that is eligible under any 

other federal entitlement grant or other activities used to support the district’s response to COVID.   

 

DESE recommends that the funding be used in the areas of Academics, Social and Emotional Learning 

and Operations and Capital.   

 

Mr. Allen stated that building projects are allowed, but must be related to disease mitigation and be 

approved by DESE. 
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He stated that the district spending plan may change over the next two years based on the needs of the 

district and in response to the pandemic. 

Mr. Foley stated that it is important to invest in Social and Emotional Learning and mental health issues 

and since this is non-recurring funding, to be careful not to build recurring funding into this allocation 

of funds. 

Christopher Rich, president of Support Our Fine Arts (S.O.F.A), stated that he would like the 

Administration to consider using a portion of the SOA funds to benefit the Arts Programs.   

Ms. Kamara stated that she would like the Administration to expand STEM programs. 

The Ad-Hoc Search Committee for the Next Superintendent met virtually on Thursday, January 13, 2022 

at 4:45 p.m. in Room 410 of the Durkin Administration Building. 

gb #1-232 – Mayor Petty 

(August 31, 2021) 

To begin the process and engage with a search consultant to conduct a national search to recruit and 

hire a Superintendent for the Worcester Public Schools with an effective date of July 1, 2022.  Prior to 

the commencement of the search process, the School Committee, in collaboration with the consultant, 

will develop and implement a comprehensive, inclusive, public process to solicit input from all members 

of the Worcester community regarding the needs of the district and the characteristics and skillsets 

required in the next Superintendent of Schools. 

Chair McCullough stated that the listening sessions regarding the selection of the next Superintendent 

will be held virtually from January 18th through January 26th. These sessions, which will have interpreters 

available, will be held for community members, administration, staff, students and parent groups.  She 

stated that the information regarding the listening sessions is contained on the WPS website and on 

social media.  If individuals are unable to attend any of the listening sessions, they can contact Ms. 

McCullough at mcculloughm@worcesterschools.net or Dr. Greenwood, Co-founder of the search firm 

Greenwood/Asher and Associates at jangreenwood@greenwoodsearch.com. 

Ms. Drennan stated that the questions that will guide each session are as follows and are on the website: 

• What are the professional leadership competencies needed in the position as

superintendent or the Worcester Public Schools?

• What are the interpersonal competencies needed in the position as superintendent?

• Is there a particular background you think is needed in the position as superintendent?

• What are the accomplishments you would like to see the new superintendent achieve

in the next few years?

• What do you see to be the main challenge(s) facing the new superintendent?

• What are your points of pride within the system?

These questions will be asked of each applicant for consistency. 

Chair McCullough stated that an artificial intelligence survey, which is in the process of being finalized, 

will provide additional input for the search firm and the search committee.  The anticipated deadline for 

applicants is March 4, 2022 and the search committee will be conducting the initial screening of 

applicants, as well as the initial rounds of interviews in Executive Session, due to confidentiality.  

mailto:mcculloughm@worcesterschools.net
mailto:jangreenwood@greenwoodsearch.com
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Ms. Drennan stated that once the listening sessions are completed, the search firm can formulate the 

job description based on the information it receives from the sessions.  She also stated that the search 

firm will have the job description ready for the School Committee’s approval on the February 3 2022 

School Committee meeting.  The firm would like to advertise for the position in February.   

 

Ms. Novick stated that she would like to make certain that the full search committee understands that 

they are subject to the Open Meeting Law.  Individuals that are serving on it cannot have conversations 

about the superintendent search outside of the search committee meetings.  She asked that a copy of 

the confidentiality statement be forwarded to her so she can sign it. 

 

Ms. Kamara asked if there will be a demographic breakdown of participants for the meetings.  

 

Chair McCullough stated that the artificial intelligence survey could track the demographic breakdown 

of participants.  The goal is to have all community partners share information regarding the listening 

sessions to encourage all community members to participate.  

 

Ms. Novick asked if a quick summary of the listening session information could be translated into multiple 

languages to be shared with community groups.   

 

Ms. Kamara asked if the listening sessions will be recorded and if individuals are able to access the chat 

feature.  If so, will that be part of the stored data? 

 

Ms. Drennan stated that the chat feature will be on for the listening sessions and the meetings can be 

recorded.  When the sessions begin, the questions will appear in the chat feature so individuals can see 

them as they log on to the meeting.   

 

Chair McCullough stated that if the meetings are being recorded, they would not be for public viewing.  

 

Ms. Kamara asked if the recorded meetings, chats and the written information by the firm would be part 

of the collected data. 

 

Ms. Novick stated that, if the meetings and chats were recorded, that would undermine the 

confidentiality of staff members and they may not feel comfortable submitting an honest answer to the 

questions.  She also stated that if the Zoom meetings are being done by the search firm, those 

documents belong to the firm not the Worcester Public Schools. 

 

Chair McCullough stated that the search firm understands the importance of collecting and keeping the 

data but also wants to make sure people are sharing their thoughts freely.  

 

On a roll call of 7-0, the Action Sheets were approved. 

 

 PERSONNEL 

 

2-1 The Superintendent has APPROVED the APPOINTMENTS of the TEACHERS named 

below: 

 

  Berry, Deondra, Systemwide, Special Education, MA, step 1, effective 1/3/22 

  Burr, Marina, Grafton Street, Special Education, BA+15, step 8, effective 12/20/21 

  Cabrera, Jessica, Systemwide, Special Education, BA, step 2, effective 1/3/22 

  Daigle, Madison, North High School, Special Education, MA, step 2, effective 1/3/22 

 Konda, Sara, Systemwide, Special Education, MA, step 2, effective date 1/10/22 

 Poole, Julie, Worcester Technical High, Special Education, MA+15, step 7, effective date 1/10/22 
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 Qirici, Venerika, Doherty High School, Special Education, BA, step 8, effective date 1/3/22 

 Robichaud, Amanda, Elm Park Community, Elementary, BA, step 1, effective date 1/3/22 

 Rodriguez, Everett, Claremont Academy, Music, BA+15, step 8, effective date 12/13/21 

 Safer, Mara, Systemwide, Elementary, MA, step 3, effective date 1/3/22 

 

2-2  The Superintendent has APPROVED the RESIGNATIONS of the TEACHERS named 

below: 

 

  Burke, Brendan, Burncoat High School, Teacher, ESL, Resigned, ESL, effective 1/9/22 

  Milkowski, Sherri, Burncoat High School, Teacher, English, Resigned, Innovation Pathways, effective 

12/215/21 

  O’Rourke, Kelly, Grafton Street, Teacher, Special Education, Resigned, Moderate Special Needs, 

effective 12/29/21 

 Omane, Frederick, Systemwide, Special Education, Teacher, Resigned, BCBA, effective 12/15/21 

 Salmon, Amanda, Claremont Academy, Teacher, Health, Resigned, Secondary, effective 12/10/21 

 Voyiatzis, Maria, Elm Park Community, Teacher, English, Resigned, Elementary, effective 12/31/21 

 

2-3 The Superintendent has APPROVED the RETIREMENTS of the persons named below: 

 

  Gage, Melanie, Challenge Academy, Teacher, English, Retired, English, effective 1/5/22 

  Marshall, Sheila, Worcester Technical High, Teacher, Special Education, Retired, Resource Room, 

effective 12/31/21 

 Robbins, Sharon, North High School, Teacher, Social Studies, Retired, effective, 12/31/21 

 Roberts, Lee Ann, Burncoat Middle School, Teacher, English, Reading, Retired, effective 1/1/22 

 Wallace, Joanne, Systemwide, Teacher, Elementary, Teacher, Digital Learning, Retired, effective 

12/27/21 

 

2-4 The Superintendent has APPOINTED the person(s) named below to the position of School Bus 

Attendant 10 Month, permanent at a salary of $16.89 minimum per hour to $18.81 maximum per 

hour, from Civil Service List #321-056, effective as follows:  

Forestal, Guerda  12/20/2021  

  

2-5 The Superintendent has provisionally APPOINTED the person(s) named below to the position of 192 

Day Word Processor, permanent/fulltime at a salary of $20.95 (minimum) to $26.26 per hour 

(maximum) effective as shown:  

Gagnon, Danielle  1/3/2022  

 

 2-6 The Superintendent has provisionally APPOINTED the person named below to the position of 52 week 

Principal Account Clerk, permanent/fulltime at a salary of $23.00 (minimum) to $28.53 per hour 

(maximum) effective as shown:  

Lowe, Cecelia  1/3/2022  

 

2-7 The Superintendent has provisionally APPOINTED the person(s) named below to the position of 52 

week Word Processor, permanent/fulltime at a salary of $19.02 (minimum) to $23.99 per hour 

(maximum) effective as shown:  

   Hernandez, Nelly  1/3/2022 

 

On a roll call of 7-0, Personnel items 2-1 through 2-7 were filed. 
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GENERAL BUSINESS 

 

gb #1-153.5 –Administration/Miss Biancheria 

(December 14, 2021) 

 

Response of the Administration to the motion to provide the updated list of repairs that the Code 

Department has requested be fixed in the school buildings. 

 

On a roll call of 7-0, the item was accepted and filed. 

 

gb #1-253.1 –Administration/Ms. Novick/Mrs. Clancey/Ms. McCullough/ Mr. Monfredo 

(January 12, 2022) 

 

Response of the Administration to the request to post all homeschooling information, including all 

district-required forms, on the district website, and in all Department of Justice mandated languages. 

 

On a roll call of 7-0, the item was accepted and filed. 

 

gb #1-322.1 –Administration/Ms. McCullough/Mrs. Clancey/Mr. Monfredo/ Ms. Novick 

(January 12, 2022) 

 

Response of the Administration to the request to review the policies for athletic eligibility. 

 

On a roll call of 7-0, the item was referred to the Standing Committee on Governance and Employee 

Issues. 

 

gb #1-324.1 –Administration/Ms. McCullough/Mrs. Clancey/Mr. Monfredo/ Ms. Novick 

(January 12, 2022) 

 

Response of the Administration to the request to review sport coach salaries and discuss in comparison 

to other area districts during budget. 

 

On a roll call of 7-0, the item was referred to Negotiations. 

 

gb #1-325.1 –Administration/Ms. McCullough/Mrs. Clancey/Mr. Monfredo/ Ms. Novick 

(January 12, 2022) 

 

Response of the Administration to the request to evaluate the athletics budget pertaining to equipment, 

uniforms and other needs and discuss during budget. 

 

Ms. McCullough stated that Mr. Shea will provide an update on what the Administration and Athletic 

Department did over the past few years especially with the funds utilized during COVID when some of 

the athletic budget was available.  

 

On a roll call of 7-0, the item was referred to the FY23 Budget. 

 

gb #1-337.1 –Administration/Ms. Novick 

(January 7, 2022) 

 

Response of the Administration to the motion to report back on the cost of full access to the 

Massachusetts Immunization Information System (MIIS) for all school nursing staff in the Worcester 

Public Schools and provide a periodic update on student vaccinations. 

 

Superintendent Binienda stated that the backup was incorrect and a new backup will be resubmitted 

and a new item will be placed on the meeting on February 3 or February 17, 2022.  
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On a roll call of 7-0, the item was filed. 

 

gb #2-7 - Administration 

    (December 14, 2021) 

 

To approve the following prior fiscal year payments: 

- $5,170.42 to Verizon 

- $506.66 to Grainger Industrial Supply 

- $5,006.32 to North River Collaborative 

- $13,488.57 to Van Pool Transportation 

- $36,044.89 to DATTCO School Bus to be funded from the insurance settlement 
account 

- $38,530 to Eagle Elevator 

 

On a roll call of 7-0, the item was approved. 

 

gb #2-8 - Administration 

    (December 16, 2021) 

 

To adopt the FY22 General Fund Budget for the Worcester Public Schools in the amount of $388,472,088, 

reflecting an increase of $2,256,946 from the budget amount approved in June 2021, resulting from the 

final FY22 state budget. 

 

On a roll call of 7-0, the item was approved. 

 

gb #2-9 - Administration 

    (December 16, 2021) 

 

To accept the Hartford/Junior Fire Marshal Grant in the amount of $5,000. 

 

On a roll call of 7-0, the item was approved. 

 

gb #2-10 - Ms. Clancey/Mr. Johnson/Ms. Kamara/Ms. Mailman/Ms. Novick 

  (December 20, 2021) 

 

Request that the Administration review and report back all safety protocols for our schools, including 

each school's policy regarding visitors entering and exiting the buildings. 

 

On a roll call of 7-0, the item was referred to the Administration. 

 

gb #2-11 - Ms. Clancey/Mr. Johnson/Ms. Novick 

      (December 20, 2021) 

 

Request that the Administration provide an update on each school with security guards, to include their 

role throughout the day and hours. 

 

On a roll call of 7-0, the item was referred to the Administration. 

 

gb #2-12 - Administration 

       (January 10, 2022) 

 

To accept the following donations: 

-$10,000 from AbbVie for swim and water safety lessons for all third graders at  

  Chandler Elementary and Jacob Hiatt Magnet Schools 

-donations totaling $1,200 to the Diesel Tech Program at South High Community School:  
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$300.00 from Casella Waste Systems 

$400.00 from Waste Connections US 

$500.00 from Sunbelt Rentals 

 

On a roll call of 7-0, the item was approved. 

 

gb #2-13 - Ms. Mailman/Mr. Johnson/Ms. Kamara 

(January 11, 2022) 

 

Request that the current practice of addressing members by Mr. Mrs. or Ms. be altered to adopt a 

professional practice that is gender neutral by addressing them by “member”, with the exception of the 

Mayor. 

 

Ms. Mailman suggested referring to each member as “School Committee Member (insert name).” 

 

Ms. Novick requested that the School Committee placards contain only the first and last names of the 

members. 

 

On a roll call of 7-0, the item was approved as amended to read “School Committee Member”. 

 

gb #2-14 -  Ms. McCullough/Ms. Clancey/Ms. Kamara/Ms. Mailman/Ms. Novick 

(January 11, 2022) 

 

Request that the Administration work with the City and UMass Medical to explore the opportunity for 

the Worcester Public Schools to participate in the Practice Safe Skin Program, as proposed by Councilor 

Toomey. 

 

On a roll call of 7-0, the item was referred to the Administration.  

 

(The following items were taken together.) 

 

gb #2-15 -  Ms. Kamara/Mr. Johnson 

(January 12, 2022) 

 

Request that the Administration consider establishing COVID testing sites in each of the four 

quadrants in conjunction with the City to provide greater accessibility of the tests to more students, 

parents and educators. 

 

Superintendent Binienda stated that the WPS does not have the capacity to add any more testing 

sites.  Dr. Castiel will be contacting UMass to discuss providing testing access for WPS staff. 

 

gb #2-16 -  Ms. Kamara/Ms. Clancey/Mr. Johnson/Ms. Mailman/Ms. Novick 

(January 12, 2022) 

 

Request that the Administration provide a report regarding the way in which the Administration is 

recording and monitoring all employees who have tested positive for COVID and indicate what 

procedures are in place for their return to school or the workplace. 

 

Superintendent Binienda stated that the WPS is not participating in the home testing program due 

to the fact that it is unclear who is positive and who is negative and there is no contact tracing 

involved in that program.  The WPS will continue with the current process and will reassess it 

following February vacation. 
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gb #2-18 -  Ms. Novick/Ms. Clancey/Mr. Johnson/Ms. Kamara/Ms. Mailman 

  (January 12, 2022) 

 

Request administration update the community on the Worcester Public Schools and COVID. 

 

Superintendent Binienda provided the updated COVID results as follows: 

 

Week of January 14-January 20  

 

  Students 

 -936 positive cases  

 -36 quarantined 

 Staff 

 -142 positive cases 

 -1 quarantined 

 

Test and Stay cases: 

 Students 

 -922  

 Staff 

 -42  

 

Ms. Novick asked that the Administration continue to enforce mask wearing especially for staff.  She 

also asked the Administration to contact Honeywell in order to provide a report on the feasibility of 

moving the portable filters into cafeterias that do not currently run them. 

 

On a collective roll call, items gb 2-15 and gb 2-16 were filed and gb 2-18 will remain a standing item. 

 

gb #2-17 -  Ms. Kamara/Ms. Clancey/Mr. Johnson/Ms. Mailman/Ms. Novick 

(January 12, 2022) 

 

To discuss the roles and responsibilities of the chairs and vice chairs of the Standing Committees. 

 

Ms. Kamara requested that information be provided in terms of the job descriptions of the roles of chair 

and vice-chair so all members are aware of their duties and how to engage with the chairs of the 

Standing Committees. 

 

Ms. Novick stated that the responsibilities of each of the Standing Committees also be clear and 

contained in the Rules of the School Committee. 

 

On a roll call of 7-0, the item was referred to the Standing Committee on Governance and Employee 

Issues. 

 

gb #2-19 -  Ms. Novick/Ms. Clancey 

(January 12, 2022) 

 

To align Policy DK with the City of Worcester Charter. 

 

On a roll call of 7-0, the item was referred to the Standing Committee on Finance and Operations. 
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gb #2-20 - Ms. Novick/Ms. Clancey/Mr. Johnson/Ms. Mailman 

(January 12, 2022) 

To consider both one time and recurring building needs. 

On a roll call of 7-0, the item was referred to the Joint Standing Committee on Finance and Operations 

and the City Council’s Standing Committee on Education. 

gb #2-21 -  Ms. Novick/Mr. Johnson/Ms. Mailman 

(January 12, 2022) 

To consider eliminating the test out option within the employee vaccination requirement. 

On a roll call of 7-0, the item was referred to the Standing Committee on Governance and Employee 

Issues. 

gb #2-22 - Ms. Novick/Ms. Mailman 

(January 12, 2022) 

To consider implementing a student vaccination requirement for participation in extracurricular 

activities. 

On a roll call of 7-0, the item was referred to the Standing Committee on Governance and Employee 

Issues. 

gb #2-23 - Ms. Novick/Ms. Clancey/Mr. Johnson/Ms. Kamara/Ms. Mailman 

(January 12, 2022) 

To consider a pilot of provision of menstrual supplies at all secondary schools. 

Superintendent Binienda stated that secondary schools are equipped with the necessary supplies and 

suggested that elementary schools be included. 

On a roll call of 7-0, the item was referred to the Standing Committee on Finance and Operations. 

(the following items were taken together) 

gb #2-24 -  Ms. Novick/Ms. Clancey/Ms. Mailman 

(January 12, 2022) 

To consider what observances are recognized by the Worcester Public Schools. 

On a roll call of 7-0, the item was referred to the Standing Committee on Governance and Employee 

Issues. 

gb #2-25 -  Ms. Novick/Ms. Clancey/Ms. Kamara 

(January 12, 2022) 

To make provision within all WPS secondary schools of space for prayer during the day for those 

whose religious observance requires it; relatedly; to add to the student handbook notification to 

students and families that such provision will be made as needed. 

Superintendent Binienda stated that most of the secondary schools do have places for prayer. 
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On a roll call of 7-0, the item was referred to the Standing Committees on Finance and Operations 

(for facilities) and Governance and Employee Issues (for policy). 

 

gb #2-26 - Administration 

(January 12, 2022) 

 

To accept a funding commitment from the Federal Communication Commission, Universal Service 

Administrative Co., in the amount of $7,375,056 for the purchase of 23,192 Chromebooks. 

 

On a roll call of 7-0, the item was approved. 

 

Mayor Petty announced that the Martin Luther King Youth Breakfast would take place virtually on 

Saturday, January 22, 2022 from 9:00 am-11:00 am. 

 

The Student Advisory Committee will meet on Thursday, February 17, 2022 at 6:00 p.m. after the 

Executive Session and before the regular School Committee meeting.  

 

 

On a roll call of 7-0, the meeting adjourned at 9:10 p.m. 

 

    Helen A. Friel, Ed.D. 

    Clerk of the School Committee 

 

  



V. IMMEDIATE ACTION CURRENT ITEM  -  2-28 

 Administration S.C. MEETING  -  2-3-22 

 (January 26, 2022) 

 

 

ITEM: 

 

To consider input from the School Committee’s student representatives. 

 

Stacia Zoghbi, Ex-Officio Worcester Technical High School 

Alisa St. Helene, Claremont Academy 

 

 

 

 

 

 

 

 

 

PRIOR ACTION: 

 

 

 

 

 

 

 

 

 

 

BACKUP: 

 

 

 

 

 

 

 

RECOMMENDATION OF MAKER: 

 

 

RECOMMENDATION OF ADMINISTRATION: 

 

File. 

  



VI. REPORT OF THE SUPERINTENDENT  ITEM  -  ros #2-2 
 Administration S.C. MEETING  -  2-3-22 

 (January 12, 2022) 

 
 

ITEM: 

 
FY23 PRELIMINARY BUDGET ESTIMATES 

 

 

 
 

 

 
 

 

 
 

 

PRIOR ACTION: 
 

 

 
 

 

 

BACKUP:     
 

The backup will be provided prior to the meeting. 

 
 

 

 
 

 

 
RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Accept and file. 

  



VII. COMMUNICATION & PETITION  ITEM  -  c&p #2-3 

 Clerk S.C. MEETING  -  2-3-22 

 (January 16, 2022) 

 

 

ITEM: 

 

To consider a communication from the EAW to consider approval of a donation 
of sick days to an Instructional Assistant at the ACT Program from a teacher at the 
Alternative School 
 

 

 

 

 

 

 

 

PRIOR ACTION: 

 

 

 

 

 

 

 

 

 

 

 

BACKUP: 

 

Annex A (1 page) contains a copy of the petition. 

 

 

 

 

RECOMMENDATION OF MAKER: 

 

 

RECOMMENDATION OF ADMINISTRATION: 

 

Refer to the Standing Committee on Governance and Employee Issues. 
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January 21, 2022  

 

 

Mayor Joseph Petty   

c/o Dr. Helen Friel Clerk of School Committee  

20 Irving Street   

Worcester, MA 01609  

 

 VIA Email Scan   

 

Dear Dr. Friel,  

 

I would like to speak at the next School Committee meeting on February 3rd.  

I will be speaking about donating sick days for a teacher at Alternative School to an 

IA at the ACT program.   

 

 

Please let us know when we will be presenting. 

 

 

 
Roger Nugent  

EAW President  

 

  

Sincerely,  
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A   C   T   I   O   N   S  

  

The Standing Committee on Teaching, Learning and Student Supports met 

virtually at 4:30 p.m. on Tuesday, January 18, 2022 at the Durkin Administration 
Building in Room 410.  
  

There were present:  Ms. Mailman, Ms. Kamara and Chairman McCullough  
  

Representing Administration were: Dr. Ganias, E. Kelley, Dr. Kyriazis, Dr. Morse,  

K. Seale, Dr. Sippel, Dr. O’Neil, Superintendent Binienda and Dr. Friel  

 

Others in Attendance:  B. Duncan, M. Maloney, L. Martinez 

 

gb #1-312 - Ms. McCullough/Mrs. Clancey/Mr. Monfredo/Ms. Novick  (November 9, 
2021) 

 

Request that the Administration explore utilizing virtual tutoring services for the 

students of the WPS. 
 

Ellen Kelley stated that City View, Flagg Street and Norrback Avenue Schools will be 

utilizing Catapult Learning and the Ignite Program will be used at Quinsigamond 
Avenue School beginning in February.  The programs are being funded by the One 

8 Program and through DESE.  The programs focus on foundational reading skills, 

are all virtual and will be held after school.  The Catapult Learning Program at Flagg 
Street School will take place in the evening hours with assistance from families. 

 

Dr. Sippel stated that the district has just begun looking at tutoring services at the 
secondary level.  They did meet with representatives from Paper Education 

Company, but are also exploring other options. 

 
Bruce Duncan, representing Paper Education Company, presented an overview 

stating that it is a twenty-four hour platform with unlimited essay review and is 

currently available in four languages, English, Spanish, French and Mandarin.  

Students would be able to receive annotated feedback from tutors and is accessible 
on all platforms.  Teachers are trained to apply the Socratic teaching method.   

 

He provided a demonstration of the program detailing the different search methods 
for students including typing in a question or logging in with a tutor.  Tutors will not 

be sharing answers with the students.  Files can be uploaded and assessed by the 

tutor for review and returned back to the student within 24 hours with feedback 
from the tutor.  WPS teachers can access their student’s usage and tutor comments.   

 

Chair McCullough was impressed with the 24/7 availability and the variety of subject 
areas.  She asked if the Administration could explore piloting the program for one 

grade or a certain subset. 

 
Superintendent Binienda stated that the company does not prefer to do a pilot and 

that the cost would be over 1.4 million dollars and would have to go out for bid. 
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Lydia Rodriguez, Assistant Superintendent of Springfield Public Schools, stated that 

Springfield has been using Paper for over four years and teachers are also using it 
in the classroom allowing them to work with smaller class groups.  She stated that 

it has been very helpful with staffing shortages and provided equity to learning and 

acceleration. 
 

Vice-Chair Mailman asked if the elementary teachers suggest the tutoring or do the 

students ask for the help.  Ms. Kelley stated that all three principals meet with the 
project managers and receive input from the teachers, but families also can request 

the extra help. 

 
Ms. Kamara asked if there is any video component with Paper and Mr. Duncan stated 

that most students preferred the anonymity and video could pose a privacy issue. 

 
(the following motions were considered together) 

 

Chair McCullough made the following motions:  

 
Request that the Administration provide an update in March on the Catapult and 

Ignite tutoring programs in the elementary schools. 

 
Request that the Administration continue a conversation with Paper and explore 

what the opportunities are for utilizing their virtual tutoring services and consider 

sending out a bid for comparison and provide an update at the February 8, 2022 
meeting of Teaching, Learning and Student Supports.  

 

Ms. Kamara made the following motion: 
 

Request that the Administration provide a report on the elementary quadrants’ use 

of Catapult and Ignite.  
 

On a roll call of 3-0, the motions were approved. 

 
On a roll call of 3-0, the item was held for the meeting of February 8, 2022. 

 
gb #0-362.1  -  Administration/Ms. McCullough/Miss Biancheria/Mrs. Clancey  
(November 24, 2020) 

 

Response of the Administration to the request to provide a report on the tracking 
of Special Education services that are currently being provided remotely to 

students. 

 
On a roll call o 3-0, the item was accepted and filed. 
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gb #1-42  -  Ms. Novick/Mrs. Clancey/Mr. Foley/Ms. McCullough/Mr. Monfredo  (January 

25, 2021) 
 

Request administration propose for Committee deliberation shifts in practice, 

curriculum, process, and culture that have taken place during remote learning for 
possible retention for in-person learning. 

 

Dr. Kyriazis, Dr. Sippel and Dr. Morse spoke about the technology successes and 
challenges during remote learning. 

 

On a roll call of 3-0, the item was accepted and filed. 
 

gb #1-53  -  Mr. Monfredo/Miss Biancheria/Mrs. Clancey/Ms. McCullough/Ms. Novick 

 (February 12, 2021) 
 

Request that the Administration collaborate with community agencies, retired 
teachers and other groups, to study the feasibility of establishing a summer learning 

program to assist K-8 students. 

 

Dr. Morse stated that the Administration is looking for innovative ways to make the 
elementary school summer learning program more engaging for students. 

 

Dr. Sippel stated that WPS is partnering with Generation Teach, which engages 
educators as leadership residents, who train and supervise high school and 

undergraduates who are interested in teaching to lead a program for middle school 

students.  He feels this is an opportunity to cultivate future educators within the 
community. 

 

Ms. Kamara asked about reading programs and Dr. Morse stated that the 
Administration is exploring tutoring labs for students who need extra help. 

 

On a roll call of 3-0, the item was held for additional updates in March. 
 

gb #1-318  -  Mr. Monfredo   (November 7, 2021) 

 

Request that the Administration provide an update on the teaching of cursive 
writing in the primary grades and whether there are plans to reinforce cursive 

writing in the intermediate grades. 

 
On a roll call of 3-0, the item was accepted and filed. 

 

On a roll call of 3-0, the meeting was adjourned at 6:08 p.m.  
 

  

  Helen A. Friel, Ed.D.  

          Clerk of the School Committee  
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A    C    T    I    O    N    S 

 
The Standing Committee on Governance and Employee Issues met virtually at 4:38 

p.m. on Thursday, January 27, 2022 in Room 410 at the Dr. John E. Durkin 

Administration Building. 

 
There were present:  J. Johnson, M. McCullough and Chair Clancey 

 

J. Kamara and S. Mailman were also in attendance. 
 

Representing Administration:   Superintendent Binienda, Dr. O’Neil,  

Ms. Boulais and Dr. Friel 
 

Others in attendance: M. Baranoff and R. Nugent 

 
c&p #2-1  -  Clerk   (January 4, 2022) 

 

To consider a communication from the EAW to consider approval of a donation of sick 
days to an Instructional Assistant at South High Community School. 

 

Roger Nugent, President of the EAW, stated that the Instructional Assistant is a long 

time employee at South High Community School and is in need of additional sick 
time. 

 

Vice-Chair McCullough asked if the number of sick days donated are enough to get 
the Instructional Assistant through the time until she returns to work. 

 

Mr. Nugent stated that colleagues donated more than enough sick days to cover the 
Instructional Assistant until the school year. 

 

c&p #2-2  -  Clerk  (January 10, 2022) 
 

To consider a communication from the EAW to consider approval of a donation of sick 

days to a teacher at Quinsigamond School. 
 

Roger Nugent, President of the EAW, stated that the teacher did not join the sick 

bank and has run out of sick days. 

 
Chair Clancey made the following motion: 

 

Request that that the sick days for both individuals as contained in c&p 2-1 and c&p 
2-2 be approved for the remainder of the 2022 school year or until their doctors say 

they can return to work. 

 
On a roll call of 3-0, the motion was approved. 

 

FILE both c&p2-1 and c&p 2-2. 
 



The following items were postponed to be discussed at a later date. 
 

gb #0-28  -  Mayor Petty/Miss Biancheria/Mrs. Clancey/Mr. Foley/Ms. 

McCullough/Mr. Monfredo/Ms. Novick   (January 8, 2020) 
 

To create an Ad Hoc Subcommittee of the Worcester School Committee to 

consider changes to the school committee rules, meetings and agendas to make 
the work of the School Committee and our meetings more effective and better 

aligned with the focus on the strategic direction of the district.  These changes 

should reflect best practices and address the recommendations included in the 

Department of Elementary and Secondary Education’s report from 2017. 
 

gb #0-109  -  Mr. Monfredo   (March 16, 2020) 

 
Request that the School Committee submit to the Clerk any proposed changes to 

the Rules of the School Committee. 

 
gb #2-17  -  Ms. Kamara   (January 12, 2022) 

 

To discuss the roles and responsibilities of the chairs and vice chairs of the 
Standing Committees.   

 

On a roll call, the meeting adjourned at 4:50 p.m. 
 

      Helen A. Friel, Ed.D. 

      Clerk of the School Committee 

  



X. GENERAL BUSINESS CURRENT ITEM  - gb #2-18.1 
 Administration/Novick/Clancey/ S.C. MEETING  -   2-3-22 

 Johnson/Kamara/Mailman 

 (January 26, 2022) 
 

  1ST ITEM gb #2-18 S.C.MTG. 1-20-22 

  2ND ITEM gb #2-18.1 S.C.MTG. 2-3-22 
 

ITEM: 

 

Response of the Administration to the request to update the community on the 
Worcester Public Schools and COVID. 

 

 
 

ORIGINAL ITEM:  Ms. Novick/Ms. Clancey/Mr. Johnson/Ms. Kamara/ 

  Ms. Mailman   (January 12, 2022) 
 

Request administration update the community on the Worcester Public Schools and 

COVID. 
 

 

PRIOR ACTION: 
 

1-20-22  - Superintendent Binienda provided the updated COVID results as follows: 

Week of January 14-January 20  

  Students 
 -936 positive cases  

 -36 quarantined 

 Staff 
 -142 positive cases 

 -1 quarantined 

Test and Stay cases: 
 Students 

 -922  

 Staff 
 -42  

Ms. Novick asked that the Administration continue to enforce mask 

wearing especially for staff.  
She also asked the Administration to contact Honeywell in order to provide 

a report on the feasibility of moving the portable filters into cafeterias that 

do not currently run them. 

  On a roll call of 7-0, the item was held for an update at each meeting. 
 

BACKUP: 

 
 

RECOMMENDATION OF MAKER: 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Provide an update  and hold for the next meeting. 

  



X. GENERAL BUSINESS ITEM  -  gb #2-29 
 Administration S.C. MEETING  -   2-3-22 

 (January 19, 2022) 

 
ITEM: 

 

To set a date to recognize Angelo LaRose, a junior at South High Community School, for 
being selected as the recipient of the “MIAA Student-Athlete of the Month Award" for 

December 2021. 

 

 
 

 

 
 

 

 
 

PRIOR ACTION: 

 
 

 

 
 

 

BACKUP:  

 
Annex A (2 pages) contains a copy of information regarding the item. 

 

 
 

 

 
 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Set the date of Thursday, February 17, 2022. 
  



 
  



  



 
X. GENERAL BUSINESS ITEM  -  gb #2-30 

 Administration S.C. MEETING  -   2-3-22 

 (January 19, 2022) 
 

ITEM: 

 
To consider approval of the proposed 2022-23 Student Handbook of the Worcester Public 

Schools. 
 
 
 

 

 
 

 

 

 
 

PRIOR ACTION: 

 
 

 

 
 

 

BACKUP:  
 

 

 
 

 

 
 

 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 

 
Refer to the Standing Committee on Governance and Employee Issues. 
 

  



X. GENERAL BUSINESS ITEM  -  gb #2-31 
 McCullough S.C. MEETING  -   2-3-22 

 (January 19, 2022) 

 
ITEM: 

 

Request that the Administration provide an update from the Nutrition Department, 
possibly in a presentation, with information about the different types of meals that 

are being provided this year and any challenges it is facing during this return to 

school year along with supply chain shortages. 
 
 

 

 
 

 

 
 

 

PRIOR ACTION: 
 

 

 
 

 

 

BACKUP:  
 

 

 
 

 

 
 

 

RECOMMENDATION OF MAKER: 
 

Refer to Administration. 

 
RECOMMENDATION OF ADMINISTRATION: 

 

The Administration concurs with the maker. 
 

  



X. GENERAL BUSINESS ITEM  -  gb #2-32 
 Administration S.C. MEETING  -   2-3-22 

 (January 20, 2022) 

 
 

ITEM: 

 
To approve the following prior fiscal year payments: 

- $1.612 to the College Board 

- $5,232 to the College Board 

- $84.51 to an Instructional Assistant for hours worked in February and early March 
2020 before schools went remote.   

- $105.24 to Gopher for tennis balls at Woodland Academy.  

 
 

 

 

 
 

 

 
 

PRIOR ACTION: 

 
 

 

 
 

 

BACKUP:  

 
College Board - The OCPL office was without a secretary from July until late September 

2021.  Support staff from other offices provided coverage.  However, some invoices were not 
processed in a timely manner due to the abrupt change of staff in July 2021.  
  
Gopher - The items were backordered and the Purchase Order was canceled.  The vendor shipped 

the items and the school received them. 
 
 

 

 
 

 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Approve on a roll call. 

 

  



X. GENERAL BUSINESS ITEM  -  gb #2-33 
 Administration S.C. MEETING  -   2-3-22 

 (January 25, 2022) 

 
 

ITEM: 

 
To accept the Student, Teachers, and Officers Preventing (STOP) School Violence Grant 

Program in the amount of $681,521 from the U.S. Department of Justice - Office of Justice 

Programs Bureau of Justice Assistance. 
 
 

 

 
 

 

 

 
 

 

PRIOR ACTION: 
 

 

 
 

 

BACKUP: Purpose: Through this grant opportunity, we will provide training and resources to 

school personnel as well as local law enforcement in an effort to recognize, respond 

quickly to and help prevent acts of violence. This includes training resources for 
Worcester Police Department in Active Shooter/Hostile Event Response (ASHER) 

training. Additionally, funds will be used to develop and implement threat 
assessment and/or intervention teams to operate technology solution which will be 

coordinated with law enforcement agencies and school personnel. This application, 
provided on an encrypted and secured network, will establish realtime 

communication between school personnel experiencing a threat and local law 
enforcement responding to the threat. 

   
 (14 pages) contains the grant acceptance form. 

 
 

 

 
 

 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Approve on a roll call.  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
 

 
 

 

 
 

 
  



 
X. GENERAL BUSINESS ITEM  -  gb #2-34 

 Administration S.C. MEETING  -   2-3-22 

 (January 25, 2022) 
 

 

ITEM: 
 

To accept the MyCAP Development and Implementation (FC 434) Grant in the amount of 

$39,200 from the Massachusetts Department of Elementary and Secondary Education - 

Federal Funds CFDA 84.425 from September 28, 2021, through August 31, 2022. 
 

 

 
 

 

 
 

 

 
PRIOR ACTION: 

 

 
 

 

 

BACKUP: Purpose: The purpose of this targeted grant opportunity is to provide supplementary 

support to school districts currently engaged in beginning implementation of the My 

Career and Academic Plan (CAP). MyCAP is a student-driven process designed to 
ensure all students graduate from high school college and career ready. 

  Description of the program: Funds will be used for costs associated with out-of-school 
time training and meeting time for team members to create the scope and sequence 

and implementation plan for MyCAP. 
  

  

(11 pages) contains the grant acceptance form. 
 

 

 
 

 

 
 

 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Approve on a roll call.  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



X. GENERAL BUSINESS ITEM  -  gb #2-35 
 Administration S.C. MEETING  -   2-3-22 

 (January 25, 2022) 

 
 

ITEM: 

 
To accept the Teacher Diversification Pilot Program (FC 210) Grant in the amount of 

$13,988 from the Massachusetts Department of Elementary and Secondary Education - 

Federal Funds CFDA 84.425 from December 10, 2021 through August 31, 2022. 
 
 

 

 
 

 

 
 

PRIOR ACTION: 

 
 

 

 
 
BACKUP: Purpose: The purpose of this funding is to provide continuing support for the FY21 

Teacher Diversification Pilot Program, of which Worcester Public Schools was an 
awardee. 

   

 

(16 pages) contains the grant acceptance form. 

 
 

 

 
 

 

 
 

 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Approve on a roll call.  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



  

X. GENERAL BUSINESS ITEM  -  gb #2-36 
 Administration S.C. MEETING  -   2-3-22 

 (January 25, 2022) 

 
 

ITEM: 

 
To accept the Supporting Students' Social Emotional Learning, Behavioral & Mental Health, 

and Wellness through Multi-Tiered Systems of Support (SEL & Mental Health Grant (FC 

613) in the amount of $100,000 from the Massachusetts Department of Elementary and 

Secondary Education from December 14, 2021, through June 30, 2022. 
  

 

 

 

 
PRIOR ACTION: 

 

 
 

 

 
BACKUP: Purpose: The purpose of this competitive, state and federally funded grant 

program is to adapt, expand, or strengthen multi-tiered systems of support to 

respond to the social-emotional and behavioral health needs of students, 
families and educators and to build strong partnerships with community-based 

mental health agencies and/or providers. 

  

(22 pages) contains the grant acceptance form. 
 

 

 
 

 

 
 

 

 
 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Approve on a roll call.  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
  



  

 
 

 

 
 

 

 
 
  



X. GENERAL BUSINESS ITEM  -  gb #2-37 
Administration S.C. MEETING  -   2-3-22

(January 26, 2022)

ITEM: 

To accept the following donations: 

- $10.00 from a donor to South High Community School

- $15.00 from the Blackbaud Giving Fund made on behalf of AbbVie to the Worcester
Public Schools

PRIOR ACTION: 

BACKUP: 

RECOMMENDATION OF MAKER: 

RECOMMENDATION OF ADMINISTRATION: 

Approve on a roll call. 



X. GENERAL BUSINESS ITEM  -  gb #2-38 
 Mailman S.C. MEETING  -   2-3-22 

 (January 26, 2022) 

 
 

ITEM: 

 
To consider allowing all School Committee members to be non-voting panelists with 

pictures at Standing Committee meetings. 
  

 

 

 
 

PRIOR ACTION: 

 
 

 

 
 

 

 
 

BACKUP:  
 
 

 

 

 
 

 

 
 

 

 
RECOMMENDATION OF MAKER: 

 

Approve on a roll call. 
 

RECOMMENDATION OF ADMINISTRATION: 

 
The Administration concurs with the maker. 

  



X. GENERAL BUSINESS ITEM  -  gb #2-39 
 Mailman S.C. MEETING  -   2-3-22 

 (January 26, 2022) 

 
 

ITEM: 

 
To consider refraining from naming individuals when addressing personnel issues and 

petitions at Standing Committee or School Committee meetings, based on confidentiality 

and HIPPA laws.   
  

 

 
 

 

PRIOR ACTION: 
 

 

 
 

 

 
 

 

BACKUP:  
 

 

 

 
 

 

 
 

 

 
 

RECOMMENDATION OF MAKER: 

 
Implement this practice. 

 

RECOMMENDATION OF ADMINISTRATION: 
 

The Administration concurs with the maker. 

  



X. GENERAL BUSINESS ITEM  -  gb #2-40 
 Kamara S.C. MEETING  -   2-3-22 

 (January 26, 2022) 

 
 

ITEM: 

 
To consider establishing working agreements with ethnic-based organizations that service 

WPS students and families, immigrants and refugees such as South East Asian Coalition, 

ACE, Latino Education Institute and Angel’s Net Foundation. 
  

 

 
 

 

PRIOR ACTION: 
 

 

 
 

 

 
 

 

BACKUP:  
 

 

 

 
 

 

 
 

 

 
 

RECOMMENDATION OF MAKER: 

 
Refer to the Administration. 

 

RECOMMENDATION OF ADMINISTRATION: 
 

The Administration concurs with the maker. 

  



X. GENERAL BUSINESS ITEM  -  gb #2-41 
 Kamara S.C. MEETING  -   2-3-22 

 (January 26, 2022) 

 
 

ITEM: 

 
To review the 2022 Summer Reading List per grade. 

 
  

 

 

 
 

PRIOR ACTION: 

 
 

 

 
 

 

 
 

BACKUP:  
 
 

 

 

 
 

 

 
 

 

 
RECOMMENDATION OF MAKER: 

 

Refer to the Standing Committee on Teaching, Learning and Student Supports. 
 

RECOMMENDATION OF ADMINISTRATION: 

 
The Administration concurs with the maker. 

  



X. GENERAL BUSINESS ITEM  -  gb #2-42 
 Kamara S.C. MEETING  -   2-3-22 

 (January 26, 2022) 

 
 

ITEM: 

 
To consider developing a framework in the Worcester Public Schools to target mental and 

social emotional health.  

 
  

 

 
 

 

PRIOR ACTION: 
 

 

 
 

 

 
 

 

BACKUP:  
 

 

 

 
 

 

 
 

 

 
 

RECOMMENDATION OF MAKER: 

 
Refer to the Standing Committee on Teaching, Learning and Student Supports. 

 

RECOMMENDATION OF ADMINISTRATION: 
 

The Administration concurs with the maker. 

  



X. GENERAL BUSINESS ITEM  -  gb #2-43 
 Kamara S.C. MEETING  -   2-3-22 

 (January 26, 2022) 

 
 

ITEM: 

 
To study the feasibility of establishing a Department of School-Based Health in conjunction 

with Worcester’s Department of Public Health and other supporting health service 

organizations such as UMass and Family Health. 

 
  

 

 

 

 
PRIOR ACTION: 

 

 
 

 

 
 

 

 
BACKUP:  
 

 

 
 

 

 
 

 

 
 

 

RECOMMENDATION OF MAKER: 
 

Refer to the Standing Committee on Governance and Employee Issues. 

 
RECOMMENDATION OF ADMINISTRATION: 

 

The Administration concurs with the maker. 

  



X. GENERAL BUSINESS ITEM  -  gb #2-44 
 Johnson S.C. MEETING  -   2-3-22 

 (January 26, 2022) 

 
 

ITEM: 

 
Request that the Administration provide a pre and post Covid report regarding the 

timeliness and consistency of school bus routes to include: 

 

- the number of bus drivers that are currently active and indicate how many are 
needed 

- the number of bus drivers and monitors that are needed to be fully staffed and 

indicate the recruitment efforts being made and 
- indicate what Human Resources is doing to help in this regard. 

 
  

 

 
 

 

PRIOR ACTION: 
 

 

 
 

 

 

 
 

BACKUP:  
 
 

 

 
 

 

 
 

 

 
 

RECOMMENDATION OF MAKER: 

 
Refer to the Standing Committee on Finance and Operations. 

 

RECOMMENDATION OF ADMINISTRATION: 

 
The Administration concurs with the maker. 

  



X. GENERAL BUSINESS ITEM  -  gb #2-45 
 Johnson S.C. MEETING  -   2-3-22 

 (January 26, 2022) 

 
 

ITEM: 

 
Request that the Administration provide the data on how many secondary students have 

had a mental health crisis in school and indicate how many have inquired about mental 

health services at school.  
  

 

 
 

 

PRIOR ACTION: 
 

 

 
 

 

 
 

 

BACKUP:  
 

 

 

 
 

 

 
 

 

 
 

RECOMMENDATION OF MAKER: 

 
Refer to the Standing Committee on Teaching, Learning and Student Supports. 

 

RECOMMENDATION OF ADMINISTRATION: 
 

The Administration concurs with the maker. 

  



X. GENERAL BUSINESS ITEM  -  gb #2-46 
 Novick S.C. MEETING  -   2-3-22 

 (January 26, 2022) 

 
 

ITEM: 

 
Request administration clarify to all stakeholders regarding admission and enrollment of 

students lacking any vaccinations required by the Department of Public Health. 
 

 

 
 

PRIOR ACTION: 

 
 

 

 
 

 

 
 

BACKUP:  
 
 

 

 

 
 

 

 
 

 

 
RECOMMENDATION OF MAKER: 

 

Refer to administration for clarification in writing. 
 

RECOMMENDATION OF ADMINISTRATION: 

 
The Administration concurs with the maker. 

  



X. GENERAL BUSINESS ITEM  -  gb #2-47 
Novick S.C. MEETING  -   2-3-22

(January 26, 2022)

ITEM: 

To establish goals for the fiscal year 2023 Worcester Public Schools budget 

PRIOR ACTION: 

BACKUP: 

RECOMMENDATION OF MAKER: 

Deliberate and establish. 

RECOMMENDATION OF ADMINISTRATION: 

The Administration concurs with the maker. 



X. GENERAL BUSINESS ITEM  -  gb #2-48 
Administration S.C. MEETING  -   2-3-22

(January 26, 2022)

ITEM: 

To consider approval of the proposed amendments to the School Committee’s COVID-19 

Vaccination Verification Policy. 

PRIOR ACTION: 

BACKUP: 

Annex A  (5 pages) contains a copy of the Proposed amended copy of the 
Vaccination Verification Policy 

RECOMMENDATION OF MAKER: 

RECOMMENDATION OF ADMINISTRATION: 

Approve on a roll call. 
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WORCESTER SCHOOL COMMITTEE
REVISED COVID-19 VACCINATION VERIFICATION POLICY

Effective February 15, 2022

1. Policy Statement

It is the policy of the Worcester School Committee to take appropriate actions to protect the health and 
safety of employees of the Worcester Public Schools and the public, and to prevent or minimize the 
exposure to, and further spread of the COVID-19 virus, in all Worcester Public Schools’ workspaces. 
To achieve such goals, vaccinations, boosters and/or continuous testing shall be required for all 
employees of the Worcester Public Schools.

In compliance with the deadlines stated below, all employees of the Worcester Public Schools must 
verify their COVID-19 vaccination status. All employees who do not verify that they are fully 
vaccinated and boosted in accordance with the deadline identified below must submit proof of a 
negative COVID-19 screening test result every 7 days to continue to work for the Worcester Public 
Schools. 

2. Applicability

This policy applies to all employees of the Worcester Public Schools and volunteers, both part-time 
and full-time, including but not limited to those employees who perform work in any schools, school 
buildings, school department offices, school department worksites, and on school buses or other modes 
of transportation.    

3. Definitions

a. “Fully Vaccinated”

Employees are considered “fully vaccinated:”
1. Two weeks after their second dose of a vaccine that requires an initial 2-dose series; or
2. Two weeks after a single-dose vaccine.

b. “Partially Vaccinated”
Employees are considered “partially vaccinated” if:

1. They have not received their second dose of a vaccine that requires an initial 2-dose series; 
and/or

2. They received their single dose vaccine or the second dose of a vaccine that requires an 
initial 2-dose series, less than 2 weeks prior to the compliance deadline.

c. “Unvaccinated”
Employees are considered “unvaccinated” if they have not received any  dose of any COVID-19 
vaccine.

d. “Boosted”
Employees will be considered “boosted” if they receive a booster dose of vaccine as follows:
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1. At least 5 months after receipt  of a second dose of either the Moderna or Pfizer 
vaccine, or

2. At least 2 months after receipt of Johnson and Johnson’s Janssen vaccine.

4. Compliance Deadlines

1. All Employees: All employees must submit upload verification of vaccination status on  
the Vaccination Verification Portal or before November 1, 2021not later than 5 days 
after the date of hire.  Employees may upload vaccination and/or booster 
documentation, or select the testing option in the portal.  

2. Employees who must submit COVID-19 test results: 
a. Employees who are not fully vaccinated must submit the results of a COVID-19 test 
result for a test conducted not more than 72 hours before the employee’s scheduled time 
to report to work on  not more than seven days prior toNovember 1, 2021 February 15, 
2022. After employees submit the initial test results, employees who are not fully 
vaccinated must submit to additional testing results every 7 days, unless and until they 
become fully vaccinated.  Test results must be promptly uploaded to the portal.  If an 
employee verifies that the employee has taken the test in a timely manner, but the 
employee has not yet received the result, the employee may report to work pending the 
outcome of the test, provided that that the employee has is not experiencing COVID-
related symptoms.  This does not relieve the employee of the obligation to upload the 
results of said test to the portal once they are received.  The Worcester Public Schools 
will accept a document created by the testing provider indicating the date and location 
of a PCR test as proper verification.  Pictures of testing devices without dates will not 
be accepted to verify that an employee timely tested.
b.  Employees eligible for a booster dose who have not submitted verification of their 
updated vaccination status within 14 days of eligibility, must submit the results of a 
COVID-19 test not later than the employee’s 15th day of booster eligibility, and must 
submit to additional testing every 7 days unless and until they become boosted.  Test 
results must be promptly uploaded to the portal.  If an employee verifies that the 
employee has taken the test in a timely manner, but the employee has not yet received 
the result, the employee may report to work pending the outcome of the test, provided 
that the employee is not experiencing COVID-19 symptoms.

3. Employees eligible for a third dose: Employees whom the Worcester Department of 
Public Health deems eligible for a third dose of a vaccine must submit verification of 
their updated vaccination status within 30 days of eligibility. 

4. Employees eligible for a booster dose: Employees whom the Worcester Department of 
Public Health deems eligible for a booster dose must submit verification of their 
updated vaccination status within 30 days of eligibility.

5. All Employees: All Employees who receive a phone call or email from an agent or 
representative of the Worcester Public Schools with questions regarding any matter 
related to this policy shall promptly and truthfully respond to the Worcester Public 
Schools’ agent or representative.  Any such questions will be narrowly tailored and 
limited to the specific requirements of this policy.

5.  Vaccine Verification Process
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Employees must upload a copy of their COVID-19 vaccination card, or other confirmation of 
vaccination and booster status from a health care provider to the City of Worcester’s Vaccine 
Verification Portal.  Information submitted must include (1) employee’s name; (2) employee’s date of 
birth; (3) the manufacturer of the vaccine(s); (4) the number of doses received; and (5) the dates on 
which the employee received the doses.

If an employee does not have access to the technology necessary to upload this information, the 
employee may present a hard copy of the required information to Transformative Healthcare, the 
City’s vendor for matters related to COVID-19  the Human Resources Department of the Worcester 
Public Schools for processing.  The City, and the Worcester Public Schools, and Transformative 
Healthcare shall maintain the confidentiality of records uploaded to the portal, and shall not release any 
information to any third party except a vendor engaged to administer this policy, unless required to do 
so by law, or by a state or federal agency.

6. Test Result Verification Process  

Employees must upload a copy of their initial COVID-19 test results to the City of Worcester’s 
Vaccine Vaccination Verification Portal. Acceptable tests include viral tests, which check specimens 
from your nose or your mouth to determine whether you are currently infected with the virus that 
causes COVID-19, and include test specimen collection processes involving either saliva or nasal 
swab. The Worcester Public Schools  will accept a PCR test, but will not accept a rapid test or a home 
test for the test result verification process. 

After submission of the initial test result, employees must submit COVID-19 test results to the City of 
Worcester’s Vaccine Vaccination Verification Portal every 7 days, unless and until the employee 
becomes fully vaccinated, and boosted if eligible. All test results submitted must show a specimen 
collection not more than 72 hours prior to the time when the employee submits the test results. 

In the event that an employee receives a positive test result, the employee must report the positive 
result in the City of Worcester’s Vaccine Verification Portal or, if unable to do so, notify the Human 
Resources Department for the Worcester Public SchoolsTransformative Healthcare, and must isolate at 
home in accordance with the guidance issued from the City of Worcester Department of Public Health. 
Employees must also comply with the Worcester Public Schools’ Guide on COVID-19 Protocols.

Fully vaccinated employees who do not receive a third dose or a booster dose within 30 days of 
eligibility will be subject to the test result verification process, commencing on the 31st day after 
eligibility, until submission of verification of the required third and/or booster doses. 

Fully vaccinated employees who do not receive a booster dose within 14 days of eligibility will be 
subject to the test result verification process, commencing on the 15th day after eligibility until 
submission of verification of the booster dose.

If an employee does not have access to the technology necessary to upload this information, the 
employee may present a hard copy of the required information to, or otherwise seek the assistance of,  
the Human Resources Department  for the Worcester Public SchoolsTransformative Healthcare for 
processing.
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7. Exemptions

All requests for an exemption must be submitted to the Human Resources Department for the 
Worcester Public Schools on the attached “Request for an Exemption from the Worcester School 
Committee’s COVID-19 Vaccination Verification Policy” form. Exemption requests shall be approved 
or denied at the discretion of the Chief Human Resources Officer.

Employees on an approved leave of absence are not required to submit proof of vaccine status or 
COVID-19 test results while on leave. Employees returning to work from an approved leave must 
submit verification of fully vaccinated status or submit to the required testing within 3 days of 
returning to work.

Employees in isolation due to a positive COVID-19 test result will be exempt from testing 
requirements for 90 days from the date of the positive test result. On the 91st day after the positive test 
result, such employees must produce documentation showing either full vaccination and boosted status 
in accordance with Section 5 of this policy, or a weekly negative test result in accordance with Section 
6 of this policy.

Employees for whom the Worcester Public Schools approved an accommodation required by law may 
be exempt from some or all of the requirements contained in this policy. Employees who wish to 
request an accommodation must submit an exemption form to the Human Resources Department for 
the Worcester Public Schools, and participate in an interactive conference with the Human Resources 
Department. Employees will not be considered exempt unless and until the Human Resources 
Department formally approves an exemption and/or a reasonable accommodation.

If an illness or health condition prevents an employee’s timely submission of vaccine verification 
documentation or test results, employees may submit medical documentation with the exemption form 
to excuse a late or untimely submission. If the Chief Human Resources Officer is satisfied with the 
documentation submitted, the Chief Human Resources Officer may authorize the employee to use sick 
leave in accordance with the medical documentation and/or until the employee submits the required 
vaccine verification documentation or test results.

Employees may submit a request to the Human Resources Department for the Worcester Public 
Schools for an exemption from the requirements of this policy. Exemptions will be reviewed on a case 
by case basis, and will be approved or denied at the discretion of the Human Resources Department, 
the Superintendent, and/or the Worcester Department of Public Health.  Denials shall not be arbitrary 
or capricious, and the employee will be notified of the decision in writing.

8. Access to Vaccines

COVID-19 vaccines, including booster doses, are free and available to employees of the Worcester 
Public Schools in many locations. The Commonwealth of Massachusetts provides vaccine information 
at vaxfinder.mass.gov.  

9. Access to Testing

COVID-19 tests are available to employees of the Worcester Public Schools in many locations. The 
Commonwealth of Massachusetts provides a list of available testing sites at www.mass.gov/info-
details/find-a-covid-19-test. Many sites offer free testing, but employees must verify in advance 

http://www.mass.gov/info-details/find-a-covid-19-test
http://www.mass.gov/info-details/find-a-covid-19-test
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whether the testing site charges a fee. The Worcester Public Schools is not responsible for the cost of 
testing.  

10. Failure to Comply

Employees who fail to comply with the terms of this policy, and do not receive an exemption in 
accordance with Section 7, to the extent that they have vacation leave available, will be charged 
vacation leave until the employee complies with provisions of this policy. If an employee whose 
vacation leave has exhausted or if an employee who does not have vacation leave fails to comply with 
the terms of this policy and does not receive an exemption in accordance with Section 7, such 
employee will be placed on unpaid administrative leave until the employee achieves compliance. Any 
employee who refuses to comply with the policy for more than thirty (30) days will be deemed to have 
abandoned their employment with the Worcester Public Schools. 

Nothing in this policy is intended to modify collective bargaining agreements. Nothing in this policy is 
intended to negate employees’ compliance with other policies, guidelines, laws, regulations, directives 
and orders regarding COVID-19.

This policy is effective as of November 1, 2021February 15, 2022.



XI. EXECUTIVE SESSION ITEM  -  gb #2-49 
Administration S.C. MEETING  -   2-3-22

(January 26, 2022)

ITEM: 

To discuss strategy with respect to collective bargaining and to conduct collective bargaining regarding 

Grievance #19/20-21.   

To discuss strategy with respect to collective bargaining and to conduct collective bargaining regarding 
Grievance #21/22-05.    

To discuss strategy with respect to collective bargaining and to conduct collective bargaining regarding 

Grievance #21/22-06.  

To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 

effect on the bargaining position of the public body and the chair so declares – Coronavirus/COVID-
19- Requirement of Vaccination of Employees of the Worcester Public Schools and Related COVID-19

Vaccination Verification Policy - All Worcester  Public Schools Bargaining Units  – Educational
Association of Worcester Units A & B (Educators/Administrators);  Educational Association of

Worcester,  Aides to the Physically Handicapped, Monitors and Drivers; Educational Association of
Worcester, Instructional Assistants; Educational Association of Worcester, Parent Liaisons;

Educational Association of Worcester, Tutors; Educational Association of Worcester, Therapy
Assistants; NAGE R1-156, 52 Week Secretaries; NAGE R1-16, Cafeteria Workers; International Union

of Public Employees, Plumbers & Steamfitters, Local – 125; International Union of Public Employees,
Tradesmen, Local -135; Massachusetts Nurses Association, Worcester School Nurses; Worcester

Public Service Employees Local Union 272 of the Laborers’ International Union of North America, AFL-
CIO, Educational Secretaries; Massachusetts Laborers’ District Council for and in behalf of Worcester

Public Service Employees Local Union 272 of the Laborers’ International Union of North America, AFL-

CIO, Custodians; Massachusetts Laborers’ District Council for and in behalf of Worcester Public Service
Employees Local Union 272 of the Laborers’ International Union of North America, AFL-CIO, Unit D,

Computer Technicians.

To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 
effect on the bargaining position of the public body and the chair so declares – Coronavirus/COVID-

19-Related Health and Safety Issues, Fall 2021, All Worcester  Public Schools Bargaining Units  –
Educational Association of Worcester Units A & B (Educators/Administrators);  Educational Association

of Worcester,  Aides to the Physically Handicapped, Monitors and Drivers; Educational Association of
Worcester, Instructional Assistants; Educational Association of Worcester, Parent Liaisons;

Educational Association of Worcester, Tutors; Educational Association of Worcester, Therapy
Assistants; NAGE R1-156, 52 Week Secretaries; NAGE R1-16, Cafeteria Workers; International Union

of Public Employees, Plumbers & Steamfitters, Local – 125; International Union of Public Employees,
Tradesmen, Local -135; Massachusetts Nurses Association, Worcester School Nurses; Worcester

Public Service Employees Local Union 272 of the Laborers’ International Union of North America, AFL-

CIO, Educational Secretaries; Massachusetts Laborers’ District Council for and in behalf of Worcester
Public Service Employees Local Union 272 of the Laborers’ International Union of North America, AFL-

CIO, Custodians; Massachusetts Laborers’ District Council for and in behalf of Worcester Public Service
Employees Local Union 272 of the Laborers’ International Union of North America, AFL-CIO, Unit D,

Computer Technicians.

To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 
effect on the bargaining position of the public body and the chair so declares –Contract Negotiations 

- Massachusetts Laborers’ District Council for and in behalf of Worcester Public Service Employees
Local Union 272 of the Laborers’ International Union of North America, AFL-CIO, Custodians, Side

Letter, South High School Senior Custodian Position and Grade Classification.



To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 
effect on the bargaining position of the public body and the chair so declares – Successor Contract 

Negotiations – Educational Association of Worcester, Units A & B (Educators/Administrators). 
 

To discuss strategy with respect to collective bargaining if an open meeting may have a 
detrimental effect on the bargaining position of the public body and the chair so declares – 

Successor Contract Negotiations – Educational Association of Worcester, Instructional 
Assistants Unit 

 
 

 
 

 
 

PRIOR ACTION: 

 
 

 
 

 
 

 
 

BACKUP:  

 

 
 

 
 

 

 
RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 
 

Discuss. 

 



CLERK OF THE SCHOOL COMMITTEE 
WORCESTER PUBLIC SCHOOLS 

20 IRVING STREET 

WORCESTER, MASSACHUSETTS 01609 

AGENDA #5A SUPPLEMENTAL 

The School Committee will hold a regular meeting: 

on: Thursday, February 3, 2022 

at: 5:00 p.m. – Executive Session 

6:00 p.m. – Regular Session  
Virtually in: Room 410 at the Durkin Administration Building 

ORDER OF BUSINESS 

INVOCATION  
PLEDGE OF ALLEGIANCE/NATIONAL ANTHEM 

II. ROLL CALL

III. APPROVAL OF RECORDS  -  NONE
IV. MOTION FOR RECONSIDERATION  -  NONE

V. IMMEDIATE ACTION  - NONE

VI. REPORT OF THE SUPERINTENDENT – NONE

V. COMMUNICATION AND PETITION  -  NONE
VIII. REPORT OF THE STANDING COMMITTEE -NONE

IX. PERSONNEL – NONE

X. GENERAL BUSINESS

gb #2-50  -  McCullough

(January 31, 2022) 

To receive an update from Greenwood Asher on Community Listening Sessions 

and to approve the Job Description provided by the firm. 

Recommendation of Maker 

Approve on a roll call. 



X. GENERAL BUSINESS ITEM  -  gb #2-50 
Administration S.C. MEETING  -   2-3-22

(January 31, 2022)

ITEM: 

To receive an update from Greenwood Asher on Community Listening Sessions 

and to approve the Job Description provided by the firm. 

PRIOR ACTION: 

BACKUP: 

The backup will be provided prior to the meeting. 

RECOMMENDATION OF MAKER: 

RECOMMENDATION OF ADMINISTRATION: 

Approve on a roll call. 




