. City Clerk Department
f’ The City of Nikolin Vangjeli, City Clerk

Wo Rc ESTER Stephen A.]. Pottle, Deputy City Clerk
: Clare M. Robbins, Assistant City Clerk

BOARD OF ELECTION
COMMISSIONERS MEETING
TUESDAY, SEPTEMBER 15, 2022 5:30 P.M.
ESTHER HOWLAND CHAMBER, WORCESTER CITY HALL

Call to Order by the Chairperson
Pledge of Allegiance
Roll Call

Approval of the Minutes of the September 15" meeting

NEW BUSINESS

1. Feedback on the implementation of Early Voting (EV) in
person and vote by mail for the November 8, 2022, State
Election.

2. Feedback from the November 8, 2022, State Election.

3. Discussion regarding the changes of the state voter
registration database (VRIS) to accommodate for
additional precinct splits and changesto the 2023
Municipal Election.

Adjournment:

Next Meeting Date:

TO PARTICIPATEVIRTUALLY DURING THE MEETING:
PHONE NUMBER: 415-655-0001
ACCESS CODE: 160-935-9156#
ATTENDEE ID: #
Log in via your computer:
https://cow.webex.com/meet/ElectionCommissionwebex



https://cow.webex.com/meet/ElectionCommissionwebex

Board of Election, Commissioners’ Meeting Minutes

Date: 9/20/22

Location: Levi Lincoln room, Worcester City Hall

Members Present: Kimberley Vanderspek, Winifred Octave, John DiCicco.
City Officials Present: Niko Vangjeli

Meeting was called to order at 5:30

Pledge of Alliance was said.

First Business Item: November 8" State elections. Review of Primary: Approx
16.5% participation. Approx 7K mail in ballots and 11 K in-person voting.
IPads aided in alleviating confusion with new voting locations. All voters in
Worcester to receive cards for mail in voting ballots in Worcester

Second Business Item: Commission approval of attached Early voting
locations and scheduled — 14 days leading u to elections including two
weekends and Tuesday and Thursday 7 pm extended hours.

Third Business Item: Poll workers needed in 62 locations. Plan to utilize
volunteers from primaries. Holes and vacancies are in need of being filled.
Plan is to recruit from Worcester Public High Schools —as 16 years + can
work

Fourth Business Item: Proposal of Early voter tabulation at Levi Lincoln
Hall. Expecting 25-30k responses with 2 cards equaling 50-60k cards.

Next Meeting scheduled for Wednesday Nov 15™ at 5:30
Meeting adjourned at5:43 pm
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