CMWIB Youth Council
Youth Resource Development Committee Meeting
44 Front Street, Suite 300
December 5, 2011
9:00AM

Members Present: Kristin Mayotte; Jesse Edwards
Staff Present: Robert Zukowski; Sean McGauley; Ed Gagne

Meeting Notes: Due to lack of quorum, the group informally met to discuss a few topics.
The committee continues to evaluate the pros and cons of the identified methods of
starting a youth fund:

e Staring our own 501(c)3

e Starting a fund through the Greater Worcester Community Foundation

e Partnering with the North Central WIB which is a 501(c)3
Action: To further explore partnering with the NCWIB, R. Zukowski will invite a
representative from their organization to a future meeting.

Action: R. Zukowski will email the committee a draft of the committee’s mission
statement for their review.

Action: The committee recommended that CMWIB staff talk to the Youth Workforce
Investment Council chair regarding mandatory sub-committee membership for all YWIC
members.

The committee discussed some ideas for additional membership for the YWIC to increase
private sector involvement as well as including the full region.

Action: K. Mayotte to join the CMWIB Membership Ad-Hoc Committee which will
include membership development for both the full board and YWIC.



